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ALTERN ENERGY LIMITED

VISION STATEMENT

To become a partner in the growth of economy by
providing affordable electricity.

MISSION STATEMENT

The Mission of Altern Energy Limited is to assume
leading role in the power industry by;

Ensuring long term growth of the company through competitive
and creative strategy,

Achieving the highest level of indigenization,

Preserving environmentally friendly outlook,

Creating an efficient and effective workforce,

Conducting Business as a good corporate citizen,

Developing strong long term relations with industry partners.
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CHAIRMAN'S MESSAGE
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Dear Stakeholders, 

Your Company has been facing operational and financial challenges ever since converting its operations from 

indigenous gas to RLNG as required by SNGPL in 2017. Altern witnessed a sharp decline in dispatch demand from 

NPCC, resulting in loss of capacity revenue in the past few years. The Company, having a Power Purchase Agreement 

(“PPA”) with the off-taker, CPPA, on take-and-pay basis, faces a challenge to honour its contractual obligations due to a 

significant reduction in revenue as a result of reduced demand from NPCC. Despite these challenges, Altern being a 

responsible corporate citizen has remained resilient and committed to its national, legal, and contractual obligations. 

The main contribution in maintaining its financial viability during the last few years has been income from its subsidiary, 

Rousch (Pakistan) Power Limited ('RPPL'). However, during the year under review, RPPL was approached by the 

Government of Pakistan for Termination of it PPA, Implementation Agreement (“IA”) and the Guarantee issued by the 

Government of Pakistan (“Guarantee”) . Subsequently, RPPL signed a Negotiated Settlement Agreement (“NSA”), for 

Termination of the Agreements. As a result, it handed over its power generation complex to the Government of Pakistan's 

designated entity National Power Parks Management Company Limited (“NPPMCL”) by December 31, 2024. Now, 

RPPL no longer owns the Complex to generate and sell electricity to CPPA.

In view of the foregoing, it is evident that it is no longer possible for the Company to meet its fixed costs in view of no 

operational revenue in future, as a result of no dispatch, and no inflow of dividend income from RPPL . Accordingly, the 

Company after obtaining requisite approval from the shareholders of the Company, submitted request for early 

termination / retirement of its PPA, IA and the Guarantee. The management of the Company is following up with the 

relevant Government functionaries for resolution of the matter to curtail further loss to the shareholders.

I would like to extend my heartfelt appreciation to AEL's management and employees for their continued perseverance 

and determination to keep this organization afloat and ready to face business challenges. Thank you for your trust, 

confidence, and commitment. 
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Chairman 
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DIRECTORS' REPORT TO THE SHAREHOLDERS
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We, the undersigned, for and on behalf of the Board of Directors, present the annual report of Altern Energy Limited ('the 
Company'), including the annual audited consolidated financial statements and annual audited unconsolidated financial 
statements together with the Auditor's Reports thereon for the financial year ended June 30, 2025.

GENERAL

Principal Activities:

The Company's principal activities are the ownership, operation, and maintenance of a 32-megawatt gas-fired thermal 
power plant located near Fateh Jang, District Attock, Punjab, and the sale of electricity. The electricity produced is sold 
to its sole customer, Central Power Purchasing Agency (Guarantee) Limited ('CPPA') through the transmission network 
of the National Transmission and Dispatch Company ('NTDC'). The Company has a Power Purchase Agreement ('PPA') 
with its sole customer, CPPA, for thirty years, which commenced from June 6, 2001, ending on June 6, 2031. The 
Company also holds direct and indirect investments in other companies engaged in power generation, as detailed in note 
7 to the unconsolidated financial statements annexed with this report.

Group Structure:

The Company owns 100% shares of Power Management Company (Private) Limited ('PMCL') (a special purpose 
vehicle), which in turn holds 59.98% shares of Rousch (Pakistan) Power Limited ('RPPL'). 

MATERIAL INFORMATION

Given continued operational losses suffered by the Company as a result of nil dispatch demand from the off-taker during 
the past several years, on April 17, 2025, the Shareholders of the Company approved the proposal of the Board of 
Directors for early termination of: (i) the Power Purchase Agreement (“PPA”) entered into with CPPA, (ii) the 
Implementation Agreement entered into with the President of Islamic Republic of Pakistan on behalf of the Government 
of Pakistan (“IA”), and (iii) the Guarantee issued by the Government of Pakistan (“Guarantee”), (the PPA, IA and the 
Guarantee are hereinafter collectively referred to as the “Agreements”). Subsequently, on May 09, 2025, the Company 
submitted a request for early termination/retirement of the Company with CPPA and Private Power and Infrastructure 
Board (“PPIB”). The management of the Company is following up with the relevant Government functionaries for the 
resolution of the matter.

GOING CONCERN ASSUMPTION

As a result of no/low generation revenue during the past few years, the major income to support the operations of the 
Company has been dividends from RPPL. As mentioned in the ensuing paragraphs, RPPL has handed over its power 
generation complex to the Government and can no longer generate and sell electricity to CPPA. These Financial 
Statements have been prepared on a going concern basis, as RPPL has received its outstanding receivables, which are 
sufficient to provide future dividends to support the Company's viability as a going concern.

FINANCE

During the year under review, the Company's turnover was nil (2024: nil) and operating costs were Rs. 95.29 million 
(2024: Rs. 93.37 million), resulting in a gross loss of Rs. 95.29 million as against a gross loss of Rs. 93.37 million in the 
corresponding last year. The Company posted an unconsolidated net profit of Rs. 5,791.44 million, resulting in earnings 
per share ('EPS') of Rs. 15.94 as compared to the corresponding year's net profit of Rs. 4,336.31 million and earnings per 
share ('EPS') of Rs. 11.95. The net profit for the current year includes dividend income from PMCL amounting to Rs. 
5,864.25 million. 

Consolidated financial statements combine the performance of the Company and its wholly owned subsidiary, PMCL, 
and its subsidiary, RPPL. Your Company's consolidated earnings attributable to the equity holders of Altern Energy 
Limited for the year under review were Rs. 4,361.48 million, resulting in EPS of Rs. 12, as compared to consolidated 
earnings of Rs. 3,085.24 million and EPS of Rs. 8.49 in the corresponding last year.
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DIVIDEND DISTRIBUTION

During the year under review, upon recommendation of the Board, two interim cash dividends were paid to the 
shareholders of the Company @ 59% in October 2024, @97% in February 2025.

OPERATIONS

The net generation of your plant during the year under review was nil since the plant did not receive dispatch demand 
from the off-taker due to its low position in the merit order of NPCC. 

During the periods when the plant was non-operative, it was put into preservation mode to protect the working condition 
of engines and related equipment. During the year, all other scheduled and preventive maintenance activities were 
successfully conducted by our technical team following the Original Equipment Manufacturers' (OEM) 
recommendations. We are confident that all the engines and their auxiliary equipment are in sound mechanical condition 
for smooth and reliable operations.

SUBSIDIARY'S REVIEW

During the year under review, your Company's subsidiary Rousch (Pakistan) Power Limited ('RPPL') has incurred net 
loss of Rs. 7,811 million  (loss per share of Rs. 9.06) as compared to a net profit of Rs.  5,552.11 million (earning per 
share of Rs. 6.44) earned during the corresponding period of the last year. The loss during the current year is mainly due 
to the write-off of assets in the books after signing of a Negotiated Settlement Agreement ('NSA') and handing over the 
Complex to the Government. During the year, RPPL was approached by the Government of Pakistan for Termination of 
the Power Purchase Agreement ('PPA') entered into with Central Power Purchasing Agency (Guarantee) Limited 
(CPPA), the Implementation Agreement ('IA') entered into with the President of the Islamic republic of Pakistan, and the 
Guarantee issued by the Islamic Republic Of Pakistan (“the Agreements”). On November 11, 2024, upon approval from 
the Shareholders, RPPL signed the NSA for Termination of the Agreements. As per the terms of the NSA, CPPA paid the 
agreed outstanding receivables to RPPL by December 31, 2024. Accordingly, RPPL handed over the Complex to the 
Government of Pakistan's designated entity, National Power Parks Management Company Limited ('NPPMCL'). As a 
result of the execution of the NSA, RPPL no longer owns the Complex to generate and sell electricity to CPPA.

RISK MANAGEMENT

At Altern Energy, the Board has an overall responsibility for overseeing the Company's risk management process. It is 
the policy of the Company to view risk management as integral to the creation, protection, and enhancement of 
shareholder value. The Company continues to employ a robust Enterprise Risk Management (ERM) framework to 
ensure the proactive identification and assessment of risks. All highlighted risks are prioritised according to their impact 
and likelihood, and corrective actions are devised accordingly. 

The Company's activities expose it to a variety of risks, such as operational risks and financial risks, which are subject to 
different levels of uncertainty. The financial risk management is disclosed in Note 32 of the annual audited 
unconsolidated financial statements of the Company.

CORPORATE & FINANCIAL REPORTING FRAMEWORK 

The Board of Directors is committed to ensuring that the requirements of corporate governance as set out by the 
Securities and Exchange Commission of Pakistan are fully met without any exception. The Company's Directors and 
management are fully conversant with their responsibilities as required by provisions of the Companies Act, 2017 ('the 
Act'). The Company has complied with all the material requirements of the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 ('the Regulations') as well as Pakistan Stock Exchange Regulations ('PSX 
Regulations'). The Directors confirm the following in compliance with the referred Regulations:

a. The financial statements together with notes thereon, prepared by the management of the Company, present 
 fairly its state of affairs, the results of its operations, cash flows, and changes in equity.
b. Proper books of account of the Company have been maintained.
c. Appropriate accounting policies have been consistently applied in the preparation of financial statements, and 
 changes in accounting policies have been disclosed in the financial statements. The accounting estimates are 
 based on reasonable and prudent judgment.

ANNUAL REPORT 2025
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d. The International Financial Reporting Standards ('IFRS') as applicable in Pakistan and the requirements of the 
 Companies Act have been followed in the preparation of financial statements, and any departure therefrom has 
 been adequately disclosed and explained.
e. The system of internal control is sound in design and has been effectively implemented and monitored. 
f. There are no significant doubts about the Company's ability to continue as a going concern.
g. There has been no material departure from the best practices of corporate governance as detailed in 
 the Regulations and the listing regulations.
h. Where any statutory payment on account of taxes, duties, levies, and charges is outstanding, the amount, 
 together with a brief description and reasons for the same, is disclosed in the financial statements.
i. Statements regarding the following are disclosed in the financial statements or annexed to the annual report:
i. Key operational and financial data of the last six years.
ii. Trading in shares of the Company by its directors, CEO, CFO, and Company Secretary.

Board of Directors

The Board of Directors reviews all significant matters of the Company. These include the Company's strategic direction, 
its policies and procedural framework, annual business plans and targets, and decisions on borrowings and investments. 
The total number of elected directors is seven (7) as per the following composition:

 Male   5
 Female   2
The Board is categorized as follows:

Meetings of the Board

Under the applicable regulatory framework, the Board is legally required to meet at least once every quarter to ensure 
transparency, accountability, and monitoring of the Company's performance. Special meetings are also held whenever 
required to consider important matters. During the year under review, eight (08) meetings of the Board of Directors were 
held. The notices/agendas of the board meetings were circulated in advance, promptly, and in compliance with 
applicable laws. All meetings of the Board held during the year surpassed the minimum quorum requirements of 
attendance, as prescribed by the applicable regulations. The Company Secretary acts as the Secretary to the Board. All 
decisions made by the Board during the meetings were documented in the minutes of the meetings maintained by the 
Company Secretary and were duly circulated to all the Directors for endorsement and were approved in the subsequent 
Board meetings.

Committees of the Board

The Board has established two committees to conduct smooth operations of the Board and assist it in carrying out 
fiduciary responsibilities. These Committees are chaired by Independent or non-executive directors. These committees 
are as follows:

ANNUAL REPORT 2025

Sr. 
No.  

Category  Names  

1   
 
 
Non-Executive Directors  

Mr. Faisal Dawood (Chairman)  

2  Mrs. Mehreen Dawood  

3  Mr. Farooq Nazir  

4  Mr. Shah Muhammad Chaudhary  
5

 
Mr. Salih Merghani

 
6

  Independent Directors
 

Syed Rizwan Ali Shah 
 

7
 

Mrs. Aliya Saeeda Khan
 

8
 

Executive Director (Chief 
Executive)

Mr. Umer Shehzad Sheikh
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Boards' Audit Committee (“BAC”)

The Audit Committee assists the Board in fulfilling its oversight responsibilities, primarily in reviewing and reporting 
financial and non-financial information to the shareholders in compliance with the Regulatory and legislative Standards. 
The BAC oversees the Company's internal control framework, ensuring that identified risks are mitigated to safeguard 
the Company's interests. It reviews the consolidated and unconsolidated financial statements before recommending 
them to the Board of Directors for approval. Further, the BAC reviews the effectiveness of the internal control 
environment along with the reporting structure and accounting system. The BAC comprises three (3) members as 
follows:

 Syed Rizwan Ali Shah    (Independent Director) – Chairman
 Mr. Farooq Nazir    (Non-executive Director)
 Mr. Shah Muhammad Chaudhary   (Non-executive Director)

The Terms of Reference of the BAC have been defined in light of the guidelines of the Regulations. The Company 
Secretary serves as Secretary to the Audit Committee and convenes all its meetings. The Chief Financial Officer attends 
the Audit Committee Meetings by invitation, and the external auditors attend the meetings as per Regulatory 
requirements. The Committee met four (4) times during the year, and the notices/agendas of the meetings were 
circulated in advance, on time, and in compliance with applicable laws.

Human Resource & Remuneration Committee (“HRRC')

The HRRC reviews and recommends key human resource and remuneration policies, including major terms of 
employment and compensation plans for employees. The Committee comprises three (3) members, the composition of 
which is as follows:

 Mr. Farooq Nazir    (Non-executive Director) – Chairman
 Mr. Shah Muhammad Chaudhary   (Non-executive Director)
 Syed Rizwan Ali Shah   (Independent Director)

The head of Human Resources acts as the Secretary of  the HRRC and convenes the HRRC met. The HRRC meets once 
during the year under review.

Attendance by Directors at the Board and Committee Meetings

ANNUAL REPORT 2022 11 ANNUAL REPORT 2025

Sr. No  Name  
Board of Directors  

Meetings  

Audit Committee 

Meetings  

HR&R Committee 

Meetings  

1 Mr. Faisal Dawood  8  out of 8  N/A  N/A  

2 Mrs. Aliya Saeeda Khan  7  out of 8  N/A  N/A  

3 Mr. Farooq Nazir  8 out of 8  4 out of 4  1  out of 1  

4 Mrs. Mehreen Dawood  8 out of 8  N/A  N/A  

5 Mr. Salih Merghani  5  out of 8  N/A  N/A  

6 Mr. Shah Muhammad 

Chaudhry  

8 out of 8  4  out of 4  1  out of 1  

7 Syed Rizwan Ali Shah  5 out of 8  2  out of 4  0  

8
 

Mr. Umer Shehzad Sheikh
 

8 out of 8
 

4 out of 4
 

1
 

out of 1
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     * The leave of absence was granted to members who could not attend a Meeting.

Internal Audit and Control

The Board of Directors has set up an independent audit function headed by a qualified person reporting to the Audit 
Committee. The scope of the internal audit function within the Company is clearly defined by the Audit Committee, 
which involves regular review of internal financial controls. 

Adequacy of Internal Financial Controls

The Board of Directors has established an efficient system of internal financial controls to ensure the effective conduct of 
operations, safeguarding the Company's assets, compliance with applicable laws and regulations, and reliable financial 
reporting. The Company's system of internal controls comprises of robust Governance structure, well-defined authority 
limits, a detailed budgeting process, and well-understood policies and procedures. Compliance with applicable laws and 
regulatory requirements also depends upon internal controls, and the Company has effective internal Regulatory 
controls in place to ensure Regulatory requirements are complied with.

Directors' Training

The majority of the directors on the Board have obtained certificates of Directors' training programs from SECP-
approved institutes by the requirements of the Regulations. All directors are fully conversant with their duties and 
responsibilities as Directors.

During the year a Directors' Orientation program was conducted in collaboration with Lahore University of 
Management Sciences wherein senior faculty members of LUMS delivered training sessions attended by all Directors, 
the leadership team, and senior management executives. The program was aimed at further strengthening corporate 
governance and reaffirming the Company's commitment to compliance and transparency.

Directors' Remuneration

As required by the Regulations, the Company has approved a formal policy for the remuneration of Directors. As per the 
Policy, independent directors are eligible for meeting participation fees approved by the Board from time to time, 
whereas the nominee directors are not entitled to receive board/committee meeting fees or any other remuneration. 
Appropriate disclosure of remuneration paid to Directors and the Chief Executive has been provided in Note 30 of the 
annual audited unconsolidated financial statements.

Evaluation of Performance of the Board of Directors

As required by the Regulations, the Board has put in place an in-house mechanism with the support of the Company 
Secretary to carry out an annual evaluation of the Board's performance, members of the Board, and its committees. 
During the year under review, the Board opted for an external annual evaluation of the Board and its committees which 
was carried out by the Pakistan Institute of Corporate Governance (PICG). The evaluation assessed the performance of 
the Board as a whole and as individual directors, covering areas such as the Board's composition, strategic planning, 
procedures, and controls environment.

RELATED PARTY  TRANSACTIONS

All transactions with related parties are conducted in the ordinary course of business on an arm's length basis. Further, by 
the requirements of the Act and the Regulations, the Company has implemented a policy for related party transactions. 
The policy provides the guidelines for evaluating the nature, terms, and conditions of each related party transaction, the 
disclosure requirements, and the responsibility of the Board for its consideration and approval. 

By the requirements of the Regulations, every quarter, a comprehensive list of the related parties' transactions is placed 
before the Board's Audit Committee and presented to the Board for review and approval. The Company has made 
detailed disclosure of the related party transactions in the financial statements annexed to this annual report. This 
disclosure is in line with the requirements of the 4th Schedule of the Act and applicable IFRS.
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QUALITY, ENVIRONMENT, HEALTH & SAFETY (QEHS)

Safety lies at the core of the Company's operations with zero tolerance for any compromises on safety. Protecting the 
surrounding community and environment, fostering the health and performance of our employees, as well as 
safeguarding their working conditions, are core to our business philosophy. The Company is committed to protecting the 
health, safety, and well-being of its employees as well as the community it operates. To maintain and enhance a culture of 
zero-tolerance towards EHS, a comprehensive communication structure has been established, such as daily, weekly, and 
monthly safety reviews and safety talks. Additionally, the Company has implemented an Integrated Management 
System based on ISO 9001 (Quality Management), ISO 14001 (Environmental Management), and ISO 45001 
(Occupational Health and Safety Management), along with other international guidelines (such as OSHA and NFPA). 
Their proactive approach aims to achieve zero Lost Time Incidents (LTIs) by monitoring both leading and lagging 
indicators.

CORPORATE SOCIAL RESPONSIBILITY

AEL is committed to acting responsibly towards the community and environment for mutual benefit. The Company 
continues to focus on Corporate Social Responsibility. The Company recognizes the importance of being a good 
corporate citizen in conducting its business as well as delivering its obligations for the social welfare of its staff and the 
community in general. Particular attention is given to protecting the environment of the local community through tree 
plantation. Furthermore, the local community benefits from our strategy of employing more staff from surrounding 
communities at our plant site.

PATTERN OF SHAREHOLDING

The Company's shares are listed on the Pakistan Stock Exchange. 

As required by section 227(2)(f) of the Companies Act, 2017, a statement showing the pattern of shareholding as of June 
30, 2025, along with disclosures as required under the Regulations, is annexed to the Annual Report. The Directors, 
CEO, and executives do not hold any interest in the shares of the Company other than those disclosed in the attached 
Pattern of Shareholding.

GENDER DIVERSITY

Altern is committed to ensure a work environment that ensures equity and diversity. Our Equal Opportunity Hiring 
Strategy is designed to promote a merit-based, inclusive approach that ensures equal access, fair evaluation, and equal 
pay for all candidates and employees, regardless of their gender. It includes structured, gender-neutral job descriptions 
and hiring processes, diverse interview panels, and skills-based assessments to ensure all decisions are based on 
qualifications and potential. This strategy fosters a culture of fairness, opportunity, and accountability at every level.

ENVIRONMENT, SOCIAL, AND GOVERNANCE

AEL is committed to ensuring environmental, social, and governance (ESG) compliance through responsible business 
practices. Throughout the fiscal year, the Company has prioritized environmental stewardship by implementing 
initiatives to reduce our carbon footprint and protect the environment through tree plantation and energy conservation. 
Socially, we have invested in community development programs, aiming to enhance the welfare of local populations and 
promote inclusivity among the employees. Our governance framework ensures transparency, accountability, and ethical 
conduct across all operations, fostering trust among stakeholders. By adhering to rigorous ESG standards, we not only 
mitigate risks but also create long-term value for our shareholders and contribute positively to Pakistan's socio-
economic landscape.

AUDITORS

The Statutory auditors of the Company, M/s Grant Thornton Anjum Rahman, Chartered Accountants, have completed 
their audit of the consolidated financial statements, unconsolidated financial statements, and the Statement of 
Compliance with the Code of Corporate Governance for the financial year ended June 30, 2025, and shall retire at the end 
of the upcoming Annual General Meeting of the Company.
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The audit firm has been given a satisfactory rating under the Quality Control Review Programme of the Institute of 
Chartered Accountants of Pakistan. The present auditors, being eligible, have offered themselves for reappointment. 
Upon recommendation of the Audit Committee, the Board of Directors has approved the proposal of the appointment of 
M/s Grant Thornton Anjum Rahman, Chartered Accountants, as external auditors of the Company for the ensuing year 
ending June 30, 2026, subject to the approval of shareholders in the Annual General Meeting.

FUTURE OUTLOOK

The financial year 2025 was of immense change in the power sector in Pakistan. The Government of Pakistan's drive to 
reduce the burden of high electricity tariffs on consumers led to negotiations with public and private sector power 
projects, resulting in the closure of a few power plants as well as changes in the electricity tariffs of other power projects. 
Your company's subsidiary, RPPL, was one of the IPPs whose Agreements were terminated as a result of negotiations 
with the Task Force, and its complex was handed over to National Power Parks Management Company (Pvt) Ltd. 
Resultantly, RPPL will no longer be able to generate revenue in the future.  

Your Company's PPA with CPPA, based on a take-and-pay arrangement, has been subjected to a serious challenge of 
meeting its fixed costs due to nil dispatch from the off-taker during the last few years. The Company has submitted a 
request for early termination/retirement of its Agreements with the Government. Subsequent to the termination of the 
Agreements, the Company will evaluate the future course of action. In the meantime, the Company remains a going 
concern entity due to future dividend income from RPPL.

ACKNOWLEDGEMENT

The Board remains grateful to its employees and management for their continued perseverance and hard work and for 
placing their confidence and trust in steering the Company in these challenging times.

Date: September 01, 2025
Place: Lahore.

Umer Shehzad Sheikh 

Chief Executive

On Behalf of the Board

Shah Muhammad Chaudhry

Director
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Sr. No Name
Board of Directors 

Meetings

 

Audit Committee 

Meetings

 

HR&R Committee 

Meetings

 
1 Mr. Faisal Dawood 8

 

out of 8

 

N/A

 

N/A

 
2 Mrs. Aliya Saeeda Khan

 

7

 

out of 8

 

N/A

 

N/A

 

3 Mr. Farooq Nazir 8 out of 8

 

4 out of 4

 

1

 

out of 1

 

4 Mrs. Mehreen Dawood

 

8 out of 8

 

N/A

 

N/A

 

5 Mr. Salih Merghani 5

 

out of 8

 

N/A

 

N/A

 

6 Mr. Shah Muhammad 

Chaudhry

8 out of 8 4 out of 4 1 out of 1

7 Mr. Syed Rizwan Ali Shah 5 out of 8 2 out of 4 0

8 Mr. Umer Shehzad Sheikh 8 out of 8 4 out of 4 1 out of 1
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GENDER PAY GAP STATEMENT UNDER CIRCULAR 10 OF 2024 
OF SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN

ALTERN ENERGY LIMITED

Name of Company: Altern Energy Limited

Year ended: June 30, 2025

Following is the gender pay gap calculated for the year ended June 30, 2025:

(i) Mean Gender Pay Gap: 100%

(ii) Median Gender Pay Gap: 100%

(iii) Any other data/details as deemed relevant: As of the current reporting period, our workforce includes no 
female employees. In line with our Company policy, we are committed to equal pay for equal work, with no 
disparity based on gender.

For and on behalf of Board of Directors of the Company

Chief  Executive Officer 
Date: September 01, 2025
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF 
CORPORATE GOVERNANCE) REGULATIONS, 2019

ALTERN ENERGY LIMITED

Name of Company: Altern Energy Limited 
Year ended: June 30, 2025

The Company has complied with the requirements of the Regulations in the following manner:

The total number of directors are 8 (including Chief Executive) as per the following:

a) Male   6
b) Female   2

The composition of the Board is as follows:

The directors have confirmed that none of them is serving as a director on more than seven listed 
companies, including this Company.

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken 
to disseminate it throughout the Company along with its supporting policies and procedures.

The Board has developed a vision/mission statement, overall corporate strategy, and significant 
policies of the Company. The Board has ensured that complete record of particulars of the significant 
policies along with their date of approval is maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have been 
taken by the Board / shareholders as empowered by the relevant provisions of the Act and these 
Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a director 
elected by the Board for this purpose. The Board has complied with requirements of the Act and the 
Regulations with respect to frequency, recording and circulating minutes of the meeting of Board. 

The Board of Directors have a formal policy and transparent procedures for remuneration of directors 
in accordance with the Act and these Regulations.

All directors of the Company have completed the Directors' Training Program, except one foreign 
national director.

The Board has approved appointment of Chief Financial Officer, Company Secretary and Head of 
Internal Audit, including their remuneration and terms and conditions of employment, and complied 
with relevant requirements of the Regulations. 

Chief Executive and Chief Financial Officer duly endorsed the financial statements before approval 
of the Board.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

24ANNUAL REPORT 2025

Sr. 
No.

Category
 

Names
 

1 Independent Directors
 

Syed Rizwan Ali Shah
 

2 Mrs. Aliya Saeeda Khan  

3 Non-Executive Directors Mr. Faisal Dawood  

4 Mrs. Mehreen  Dawood  
5 Mr. Farooq Nazir  
6 Mr. Shah Muhammad Chaudhary  
7 Mr. Salih Merghani  
8 Chief Executive Mr. Umer Shehzad Sheikh



ALTERN ENERGY LIMITED

The Board has formed two committees comprising of members given below:

 (a) Audit Committee:
         
  1. Syed Rizwan Ali Shah (Independent Director) – Chairman
  2. Mr. Farooq Nazir (Non-executive Director)
  3. Mr. Shah Muhammad Chaudhary (Non-executive Director)

 (b) Human Resource and Remuneration Committee:

  1. Mr. Farooq Nazir (Non-executive Director) – Chairman
  2. Mr. Shah Muhammad Chaudhary (Non-executive Director)
  3. Syed Rizwan Ali Shah (Independent Director)

The terms of reference of the aforesaid committees have been formed, documented, and advised to the 
committees for compliance.

The frequency of meetings (quarterly/half yearly/yearly) of the committees were as per following:

 a) Audit Committee:
  Four quarterly meetings were held during the financial year ended June 30, 2025.

 b) Human Resource and Remuneration Committee:
  One meeting was held during the financial year ended June 30, 2025.

The Board has set up an effective internal audit function which is considered suitably qualified and 
experienced for this purpose and are conversant with the policies and procedures of the Company.

The statutory auditors of the Company have confirmed that they have been given a satisfactory rating 
under the quality control review program of the Institute of Chartered Accountants of Pakistan and 
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance 
with International Federation of Accountants (IFAC) guidelines on Code of Ethics as adopted by the 
Institute of Chartered Accountants of Pakistan and that they and the partners of the firm involved in 
the audit are not a close relative (spouse, parent, dependent and non-dependent children) of the Chief 
Executive, Chief Financial Officer, Head of Internal Audit, Company Secretary or director of the 
Company.

The statutory auditors or the persons associated with them have not been appointed to provide other 
services except in accordance with the Act, these Regulations or any other regulatory requirement and 
the auditors have confirmed that they have observed IFAC guidelines in this regard.

We confirm that all other requirements of the regulations 3, 6, 7, 8, 27, 32, 33, and 36 of the 
Regulations have been complied with, and;

a) In respect of regulation 6(1), the Company believes it has sufficient impartiality and is able to 
 exercise independence in decision making within the Board and hence, does not require to   
 round up the fraction to 3 independent directors.

Explanation for non-compliance with requirements, other than regulation 3, 6, 7, 8, 27, 32, 33, and 36 
is as follows. 

12.

13.

14.

15.

16.

17.
 

18.

19.
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Requirement Regulation Explanation

Representation of the Minority 
shareholders:
The minority members as a class shall 
be facilitated by the Board to contest 
election of directors by proxy 
solicitation.

Directors' Training:

A newly appointed director on the Board 
may acquire, the directors training 
program certification within a period of 
one year from the date of appointment as 
a director.

Nomination Committee:
The Board may constitute a separate 
commit tee ,  des igna ted  as  the  
nomination committee, of such number 
and class of directors, as it may deem 
appropriate in its circumstances.

Risk Management Committee:
The Board may constitute the risk 
management committee, of such 
number and class of directors, as it may 
deem appropriate in its circumstances, 
to carry out a review of effectiveness of 
risk management procedures and 
present a report to the Board.

Sustainability risks:
The Board is  responsible  for  
g o v e r n an ce  an d  o v e r s ig h t  o f  
sustainability risks and opportunities 
and takes appropriate measures to 
address it. Further, the Board ensures 
that the Company's sustainability and 
diversity, equity and inclusion (DE&I) 
related strategies are periodically 
reviewed and monitored.

5

19

29(1)

30(1)

10A (1) 
(3) (4)

No one intended to contest election as a 
director representing minority shareholder.

All directors of the Company have 
completed the Directors' Training Program, 
except one foreign national director who 
shall complete it in due course.

Currently, the Board has not constituted a 
separate Nomination Committee and the 
functions are being performed by the 
Human Resource & Remuneration 
Committee.

Currently, the Board has not constituted a 
Risk Management Committee and the 
Company's management performs the 
requisite   function which is overseen by the 
Audit Committee of the Board. The risks are 
apprised to the Board after review by the 
Audit Committee.  

T h e  B o a r d  i s  c o g n i z a n t  o f  i t s  
responsibilities and will take up measures to 
ensure that the Company addresses 
s u s t a i n a b i l i t y - r e l a t e d  r i s k s  a n d  
opportunities. Also, it will ensure that the 
Company's sustainability and DE&I related 
strategies are periodically reviewed and 
monitored in future. 
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Requirement Regulation Explanation

Sustainability committee:
The Board may establish a dedicated 
sustainability committee or assign 
additional responsibilities to an existing 
Board committee

Human Resource and Remuneration 
Committee:
The chairman of the Human Resource 
and Remuneration Committee shall be 
an independent director and the chief 
executive officer may be included as a 
member of the committee.

10A (5)

28 (2)

Currently, the Board has not constituted a 
separate Sustainability Committee and the 
functions will be performed by the Board 
Audit Committee.

The present Chairman Human Resource & 
Remuneration Committee is appointed due 
to his extensive experience as Board and 
Human Resource & Remuneration 
Committee member.

Lahore
September 01, 2025

Umer Shehzad Sheikh 

Chief Executive

Faisal Dawood

Chairman / Director
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION 
AS AT JUNE 30, 2025
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Chief Executive Director

                 

Chief Financial Officer

ASSETS 

NON-CURRENT ASSETS 

Property, plant and equipment 

Intangible assets 

Long term investment 

Long term security deposits 

CURRENT ASSETS 

Stores and spares  

Trade debts - secured 

Advances, prepayments and other receivables 

Short term investments 

Bank balance 

TOTAL ASSETS

EQUITY AND LIABILITIES 

SHARE CAPITAL AND RESERVES 

Authorized share capital 

400,000,000 (2024: 400,000,000) 
     ordinary shares of Rs. 10 each 

Issued, subscribed and paid up share capital 

363,380,000 (2024: 363,380,000) 

     ordinary shares of Rs. 10 each 

Capital reserve: Share premium 

Revenue reserve: Un-appropriated profit 

NON-CURRENT LIABILITIES 

Employee benefit obligations 

CURRENT LIABILITIES 

Trade and other payables 

Dividend payable 

Unclaimed dividends 

Provision for taxation 

TOTAL EQUITY AND LIABILITIES 

CONTINGENCIES AND COMMITMENTS 

The annexed notes 1 to 36 form an integral part of these unconsolidated financial statements. 

2025 2024

Note

5 332,338 352,356 

6 106 298 

7 3,204,510 3,204,510 

8 175 175 

3,537,129 3,557,339 

9 39,791 39,892 

10  - 8,533 

11 83,929 83,041 

12 670,300 187,823 

13 145,341 10,381 

939,361 329,670 

4,476,490 3,887,009 

4,000,000 4,000,000 

14 3,633,800 3,633,800 

15 41,660 41,660 

192,002 73,828 

3,867,462 3,749,288 

16 10,783 9,554 

17 10,157 22,304 

18 571,044 88,306 

5,347 6,264 

11,697 11,293 

598,245 128,167 

4,476,490 3,887,009 

19 

(Rupees in thousand)



UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS 
FOR THE YEAR ENDED JUNE 30, 2025
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Chief Executive Director

                 

Chief Financial Officer

Revenue  

Direct costs 
Gross Loss 

Administrative expenses 

Other income 

Other expenses 

Finance cost 

Profit before income tax and final tax 

Taxation - final tax 

Profit before income tax for the period 

Taxation - income tax 

Profit for the year 

Earnings per share - basic and diluted - Rupees 

The annexed notes 1 to 36 form an integral part of these unconsolidated financial statements. 

2025 2024

Note

20  -  - 

21  (96,393)  (93,364)
 (96,393)  (93,364)

22  (49,264)  (43,982)

23 5,963,521 4,500,155 

24  (2,540)  - 

25  (4,112)  (7,577)

5,811,212 4,355,232 

26  (23,969)  (13,944)

5,787,243 4,341,288 

26  (341)  (4,976)

5,786,902 4,336,312 

34 15.93 11.93 

(Rupees in thousand)
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Chief Executive Director

                 

Chief Financial Officer

Profit for the year

Other comprehensive income 

Items that may be reclassified subsequently to
profit or loss

Items that will not be reclassified subsequently to
profit or loss

Total comprehensive income for the year

The annexed notes 1 to 36 form an integral part of these unconsolidated financial statements. 

2025 2024

5,786,902 4,336,312 

 -  - 

 -  - 
 -  - 

5,786,902 4,336,312 

(Rupees in thousand)
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Chief Executive Director

                 

Chief Financial Officer

Capital 

reserve 
Revenue reserve 

Share Share Un-appropriated 
capital premium profit  Total 

Balance as on July 01, 2023  3,633,800 41,660 261,597

                 

3,937,057 

Profit for the year -

                

-

                

4,336,312 4,336,312 
Other comprehensive income for the year -

                

-

                

 -  - 

Total comprehensive income for the year -

                

-

                

4,336,312

              

4,336,312

Transactions with owners, in their capacity
as owners, recognized directly in equity:

-
                

-
                
 (1,707,886)  (1,707,886)

-                 -                 (1,726,055)               (1,726,055)

-

                

-

                

(545,070)

                

 (545,070)

-

                

-

                

(545,070)

                

 (545,070)

Balance as on June 30, 2024  3,633,800

     

41,660

           

73,828

                   

3,749,288

Profit for the year -

                

-

                

5,786,902

              

5,786,902
Other comprehensive income for the year -

                

-

                

-

                         

-

Total comprehensive income for the year -

                

-

                

5,786,902

              

5,786,902

Transactions with owners, in their capacity
as owners, recognized directly in equity:

-

                

-

                

(2,143,942)

             

 (2,143,942)

-

                

-

                

(3,524,786)

              

 (3,524,786)

Balance as on June 30, 2025  3,633,800 41,660 192,002 3,867,462 

The annexed notes 1 to 36 form an integral part of these unconsolidated financial statements. 

4th interim cash dividend for the year ending June 30, 2024

@ Rs. 1.50 per ordinary share  

1st interim cash dividend for the year ending June 30, 2025

@ Rs. 5.90 per ordinary share  

2nd interim cash dividend for the year ending June 30, 2025

@ Rs. 9.70 per ordinary share  

(Rupees in thousand) 

1st interim cash dividend for the year ending June 30, 2024 

@ Rs. 4.70 per ordinary share  

2nd interim cash dividend for the year ending June 30, 2024

@ Rs. 4.75 per ordinary share  

3rd interim cash dividend for the year ending June 30, 2024

@ Rs. 1.50 per ordinary share  
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Chief Executive Director

                 

Chief Financial Officer

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash used in operations 

Finance costs paid 
Income tax and final tax paid 
Employee benefit obligations paid 

Net cash outflow from operating activities  

CASH FLOWS FROM INVESTING ACTIVITIES 

Payment for property, plant & equipment and intangible assets 
Profit received on short term investments  
Proceeds from disposal of  fixed assets 
Dividend received from PMCL (wholly owned subsidiary) 
Profit received on bank deposits 

Net cash inflow from investing activities  

CASH FLOWS FROM FINANCING ACTIVITIES 

Dividends paid 

Net cash outflow from financing activities  

Net increase / (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of the period 

Cash and cash equivalents at the end of the period 

The annexed notes 1 to 36 form an integral part of these unconsolidated financial statements. 

2025 2024
Note 

27  (127,363)  (55,108)

 (4,112)  (7,587)
 (23,904)  (16,951)
 (1,076)  - 

 (29,092)  (24,538)

 (156,455)  (79,646)

 (1,887)  (4,449)
98,092 92,442 

270  - 
5,864,253 4,390,179 

71 17,160 

5,960,799 4,495,332 

 (5,186,907)  (4,434,925)

 (5,186,907)  (4,434,925)

617,437  (19,239)

198,204 217,443 

28 815,641 198,204 

(Rupees in thousand) 



NOTES TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL 
STATEMENTS FOR THE YEAR ENDED JUNE 30, 2025

ALTERN ENERGY LIMITED

LEGAL STATUS & NATURE OF BUSINESS

Altern Energy Limited (the 'Company') was incorporated in Pakistan as a public company limited by shares 
under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017 and hereinafter referred to as the 
'Act') on January 17, 1995. It is a subsidiary of DEL Power (Private) Limited ('the Holding Company'). The 
Ultimate Parent of the Company is DEL Processing (Private) Limited. The Company's ordinary shares are listed 
on the Pakistan Stock Exchange Limited. The registered office of the Company is situated at Descon 
Headquarters, 18 km, Ferozepur Road, Lahore and the Company's thermal power plant is located near Fateh 
Jang, District Attock, Punjab.

The principal activity of the Company is to build, own, operate and maintain a gas fired power plant having 
gross capacity of 32 Mega Watts (2024: 32 Mega Watts). The Company achieved Commercial Operations Date 
('COD') on June 6, 2001. The Company has a Power Purchase Agreement ('PPA') with its sole customer, Central 
Power Purchasing Agency (Guarantee) Limited ('CPPA') for thirty years which commenced from the COD. The 
Company also holds direct and indirect investments in other companies engaged in power sector as detailed in 
Note 7 to these unconsolidated financial statements.

The Company's Gas Supply Agreement ('GSA') with Sui Northern Gas Pipelines Limited ('SNGPL') expired on 
June 30, 2013. Thereafter, the Company signed a Supplemental Deed dated March 17, 2014 with SNGPL, 
whereby SNGPL agreed to supply gas to the Company on as-and-when available basis till the expiry of PPA on 
June 5, 2031. The Ministry of Petroleum and Natural Resources (now Ministry of Energy, Petroleum Division), 
empowered for Re-liquefied Natural Gas ('RLNG') allocation by the Economic Coordination Committee 
('ECC') of the Federal Cabinet, issued an allocation of 6 MMSCFD of RLNG to the Company on April 28, 2017 
and advised the Company and SNGPL to negotiate a new GSA. While the long term GSA is yet to be negotiated, 
in July 2019, the ECC of the Cabinet approved the summary of interim tri-partite GSA. Currently, the Company, 
SNGPL and CPPA are in the process of executing an interim GSA for supply of RLNG. Under the interim GSA, 
RLNG is being supplied on as-and-when available basis till the execution of a long term GSA between the 
parties.

The Company received a recommendation from Islamabad Electric Supply Company ('IESCO') with respect to 
the upgradation of 66 KV switchyard of the Company in order to synchronize the existing network with the 
IESCO system. This will allow the Company to fully transmit the generated power. National Transmission and 
Despatch Company Limited ('NTDC') has upgraded one transmission line of Jand-Bassaal network from 66 KV 
to 132 KV. Resultantly, the Company can now only transmit electricity generated by its complex through 
transmission network of Fateh Jang 66 KV grid station of IESCO. Whenever NTDC upgrades the Fateh Jang 
grid station in future, the Company will be required to upgrade its own 66 KV switch yard to 132 KV.

The Company's Generation License issued by the National Electric Power Regulatory Authority (‘NEPRA’) 
expired on September 21, 2021. On August 31, 2021, it applied for its renewal/extension from NEPRA , in line 
with the term of its PPA and Implementation Agreement ('IA') . On April 01, 2024, NEPRA granted the renewal 
of the Generation License to the Company for another term of ten (10) years from the date of expiry. Now, the 
term of the Generation License is extended till June 05, 2031, making it consistent with the terms of the PPA and 
the IA. As directed by NEPRA in its Determination, the Company has applied for the Licensee Proposed 
Modification ('LPM') with NEPRA vide its letter no. AEL/CORP/1375 dated May 10, 2024, to match the 
installed capacity in the Generation License with the capacity mentioned in the PPA and the IA, which is still in 
process.

During the year, Company’s subsidiary, Rousch (Pakistan) Power Limited (‘RPPL’) was approached by the 
Government of Pakistan for Termination of the Power Purchase Agreement (‘PPA’) entered into with Central 
Power Purchasing Agency (Guarantee) Limited (CPPA), the Implementation Agreement (‘IA’) entered into 
with the President of the Islamic republic of Pakistan, and the Guarantee issued by the Islamic Republic Of 
Pakistan (“the Agreements”). On November 11, 2024, RPPL signed a Negotiated Settlement Agreement 
(‘NSA’) for Termination of the Agreements. As per the terms of the NSA, CPPA paid the agreed outstanding 
receivables to RPPL by December 31, 2024, and RPPL handed over the Complex to the Government of 
Pakistan’s designated entity National Power Parks Management Company Limited ('NPPMCL'). 

1.

1.1

1.2

1.3

1.4

1.5

1.6
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In view of continued operational losses suffered by the Company as a result of no dispatch demand from the off-
taker during the past several years, on March 2025 the Board of Directors of the Company referred to the 
shareholders, the proposal of early termination / retirement of: (i) the PPA entered into with CPPA, (ii) the IA 
entered into with the President of Islamic Republic of Pakistan on behalf of the Government of Pakistan, and 
(iii) the Guarantee issued by the Government of Pakistan (“Guarantee”), (the PPA, IA and the Guarantee are 
hereinafter collectively referred to as the “Agreements”). On April 17, 2025, the shareholders of the Company 
in an Extra Ordinary General Meeting decided to and authorised the Company to submit an application for early 
Termination of the Agreements with CPPA. On May 09, 2025, the Company has also submitted a formal request 
to CPPA for early retirement of the Agreements which is in process at the end of CPPA for this consideration and 
approval.

These conditions indicate a material uncertainty on the Company's ability to continue as a going concern and, 
therefore, it may be unable to realize its assets and discharge its liabilities in the normal course of business. 
However, these financial statements have been prepared on going concern basis, as RPPL has invested the funds 
received from the Government in mutual funds, which are expected to generate sufficient dividend income in 
future to support the Company in meeting its expenditures, based on the cash flow projections of the Company.

BASIS OF PREPARATION 

Statement of Compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting 
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise:

International Financial Reporting Standards ('IFRS') issued by the International Accounting Standards Board 
('IASB') as notified under the Act; and

Provisions of and directives issued under the Act.

Where provisions of and directives issued under the Act differ from the IFRS, the provisions of and directives 
issued under the Act have been followed.

These unconsolidated financial statements are the separate financial statements of the Company. Consolidated 
financial statements are prepared separately.

Initial application of standards, amendments or an interpretation to existing standards

The following amendments to existing standards have been published that are applicable to the Company's 
unconsolidated financial statements covering annual periods, beginning on or after the following dates:

Standards, amendments to published standards and interpretations that are effective in the current year

Certain standards, amendments and interpretations to IFRS are effective for accounting periods beginning on 
July 1, 2024 but are considered not to be relevant or to have any significant effect on the Company's operations 
(although they may affect the accounting for future transactions and events) and are, therefore, not detailed in 
these unconsolidated financial statements.

Exemption from applicability of certain standards

The Securities and Exchange Commission of Pakistan ('SECP') through SRO 986(I)/2019 dated September 2, 
2019 has granted exemption from the requirements of IFRS 16 'Leases' to all companies that have executed their 
power purchase agreements before January 1, 2019. As referred to in Note 1.2, the Company's PPA was 
executed on September 18, 1995. Therefore, the standard will not have any impact on the Company’s 
unconsolidated financial statements to the extent of its PPA. For the remaining leases, the Company has 
assessed that the application of this standard does not have any material impact on these unconsolidated 
financial statements.

1.7

2.

2.1

i)

ii)

2.2

2.3

2.3.1

2.2.2

a)
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In respect of companies holding financial assets due from the Government of Pakistan ('GoP') in respect of 
circular debt, SECP through SRO 1784(I)/2024 dated November 04, 2024 has notified that the requirements 
contained in IFRS 9 with respect to application of Expected Credit Losses ('ECL') method shall not be 
applicable on such financials assets for the financial years ending on or before December 31, 2025 and that such 
companies shall follow relevant requirements of International Accounting Standard (‘IAS’) 39 in respect of 
above referred financial assets during the exemption period. Accordingly, the Company has not followed the 
requirements of IFRS 9 with respect to application of ECL in respect of trade debts and other receivables due 
from CPPA. Company has not assessed the impact of ECL in respect of such financial assets on its financial 
statements for the year beginning on July 1, 2025 since there is no no impact of such exemption on the financial 
statments

IAS 21, 'The Effects of Changes in Foreign Exchange Rates' is detailed in Note 5.1.7

Standards, amendments and interpretations to existing standards that are not yet effective and have not 
been early adopted by the Company

There are certain standards, amendments to the IFRS and interpretations that are mandatory for companies 
having accounting periods beginning on or after July 1, 2025 but are considered not to be relevant or to have any 
significant effect on the Company's operations and are, therefore, not detailed in these financial statements.

IFRS S1 ‘General Requirements for Disclosure of Sustainability-related Financial Information’  sets out 
overall requirements for sustainability-related financial disclosures with the objective to require an entity to 
disclose information about its sustainability-related risks and opportunities that is useful to primary users of 
general purpose financial reports in making decisions relating to providing resources to the entity.

IFRS S2 ‘Climate-related Disclosures’ sets out the requirements for identifying, measuring and disclosing 
information about climate-related risks and opportunities that is useful to primary users of general purpose 
financial reports in making decisions relating to providing resources to the entity

The implementation of IFRS S1 and IFRS S2 will be phased as per the SECP's order dated 31 December 2024, 
with different effective dates based on annual turnover, number of employees, and total assets (Criteria). Phase I 
will apply to listed companies having specific Criteria for annual reporting periods beginning on or after 1 July 
2025. Phase II will apply to other listed companies having specific Criteria for annual reporting periods 
beginning on or after 1 July 2026. Phase III will cover non-listed public interest companies and remaining listed 
companies for annual reporting periods beginning on or after 1 July 2027.

International Accounting Standards Board ('IASB') has also issued the following standards and interpretation, 
which have not been notified locally by the SECP as at 30 June 2025;

- IFRS 1 'First-time Adoption of International Financial Reporting Standards’
- IFRIC 12 'Service Concession Arrangement’
- IFRS 18 'Presentation and Disclosures in Financial Statements’
- IFRS 19 'Subsidiaries without Public Accountability: Disclosures’

b)

c)

2.2.3

2.3.4

2025 2024

          (290,250)           (308,963)

                     -                        -   

            279,873             305,337 

              (3,620)               (1,647)

              (6,757)               (1,973)

De-recognition of property, plant and equipment

De-recognition of trade debts

Recognition of lease debtor

Decrease in un-appropriated profit at the beginning of the year

Increase in profit for the year
Decrease in un-appropriated profit at the end of the year             (10,377)               (3,620)

(Rupees in thousand)

Under IFRS 16, the consideration required to be made by the lessee for the right to use the asset is to be 
accounted for as a lease. The Company's power plant's control due to purchase of total output by CPPA appears 
to fall under the scope of IFRS 16. Consequently, if the Company were to follow IFRS 16 with respect to its 
PPA, the effect on the unconsolidated financial statements would be as follows:
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BASIS OF MEASUREMENT

These unconsolidated financial statements have been prepared under the historical cost convention except for 
certain items as disclosed in the relevant accounting policies in Note 4.

Critical accounting estimates and judgements

The preparation of unconsolidated financial statements requires the use of accounting estimates which, by 
definition, will seldom equal the actual results. Management also needs to exercise judgement in applying the 
Company’s accounting policies. 

This note provides an overview of the area that involved a higher degree of judgement or complexity, and the 
item which is more likely to be materially adjusted due to the estimates and assumptions turning out to be 
wrong. Detailed information about this estimate and judgement is included in other notes together with 
information about the basis of calculation for each affected line item in the unconsolidated financial statements. 

(i)  Useful lives, residual values and recoverable amount of property, plant and equipment - Notes 4.2, 4.4 
 and 5.1
(ii)  Taxation
(iii)  Impairment

Estimates and judgements are continually evaluated. They are based on historical experience and other factors, 
including expectations of future events that may have a financial impact on the Company and that are believed 
to be reasonable under the circumstances.

SUMMARY OF MATERIAL  ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these unconsolidated financial statements are set 
out below. These policies have been consistently applied to all years presented, unless otherwise stated.

Taxation

Income tax expense comprises current and deferred tax. Income tax is recognised in the unconsolidated 
statement of profit or loss except to the extent that relates to items recognised directly in equity or other 
comprehensive income, in which case it is recognised directly in equity or other comprehensive income. 

Current

The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to profit for the 
year if enacted or substantively enacted at the end of the reporting period in accordance with the prevailing law 
for taxation of income, after taking into account tax credits, rebates and exemptions, if any. Management 
periodically evaluates position taken in tax returns with respect to situations in which applicable tax regulation 
is subject to interpretation and considers whether it is probable that the tax authorities will accept an uncertain 
tax treatment. The charge for current tax also includes adjustments, where considered necessary, to provision 
for tax made in previous years arising from assessments framed during the year for such years. 

The Company measures its tax balances either based on the most likely amount or the expected value, 
depending on which method provides a better prediction of the resolution of the uncertainty. Current tax assets 
and tax liabilities are offset where the entity has a legally enforceable right to offset and intends either to settle on 
a net basis, or to realise the asset and settle the liability simultaneously.

The profits and gains of the Company derived from electric power generation are exempt from tax in terms of 
Clause 132 of Part I of the Second Schedule to the Income Tax Ordinance, 2001, subject to the conditions and 
limitations provided therein.

3.

3.1

3.2

4.
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Under clause 11A of Part IV of the Second Schedule to the Income Tax Ordinance, 2001, the Company is also 
exempt from levy of minimum tax on 'turnover' under section 113 of the Income Tax Ordinance, 2001. 
However, full provision is made in the unconsolidated statement of profit or loss on income from sources not 
covered under the above clauses at current rates of taxation after taking into account, tax credits and rebates 
available, if any.

Deferred

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the 
tax bases of assets and liabilities and their carrying amounts in the financial statements. Deferred income tax is 
not accounted for if it arises from initial recognition of an asset or liability in a transaction other than a business 
combination that, at the time of the transaction, affects neither accounting nor taxable profit or loss. Deferred 
income tax is determined using tax rates (and laws) that have been enacted or substantively enacted by the end of 
the reporting period and are expected to apply when the related deferred income tax asset is realised or the 
deferred income tax liability is settled.

Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are 
recognised to the extent that it is probable that taxable profits will be available against which the deductible 
temporary differences, unused tax losses and tax credits can be utilised. Deferred tax assets and liabilities are 
offset where there is a legally enforceable right to offset current tax assets and liabilities and where the deferred 
tax balances relate to the same taxation authority.

Deferred tax is recognised in profit or loss, except to the extent that it relates to items recognised in other 
comprehensive income or directly in equity. In this case, the tax is also recognised in other comprehensive 
income or directly in equity, respectively.

Deferred tax has not been provided in these unconsolidated financial statements as the Company's management 
believes that the temporary differences will not reverse in the foreseeable future due to the fact that the profits 
and gains of the Company derived from electric power generation are exempt from tax subject to the conditions 
and limitations provided for in terms of clause 132 of Part I of the Second Schedule to the Income Tax 
Ordinance, 2001. 

Group taxation 

In September 2021, SECP registered a Group comprising of the Company and its wholly owned subsidiary, 
Power Management Company (Private) Limited, and designated the Group for Group Taxation under section 
59AA of the Income Tax Ordinance, 2001. Consequently, the Group is taxed as one fiscal unit from the tax year 
2022 and onwards. Further, as per clause 103A of the Second Schedule to the Income Tax Ordinance, 2001, any 
income derived from inter-corporate dividend within the group companies entitled to group taxation under 
section 59AA of the Income Tax Ordinance, 2001 is exempt from tax subject to the condition that return of the 
Group has been filed for the tax year.

Current and deferred taxes based on the consolidated results of the aforementioned Group are allocated within 
the Group on the basis of separate return method, modified for determining realizability of tax credits and tax 
losses which are assessed at Group level. Any adjustments in current and deferred taxes of the Company on 
account of group taxation are credited or charged to unconsolidated statement of profit or loss in the year in 
which they arise.

Property, plant and equipment

Operating fixed assets

Operating fixed assets are stated at cost less accumulated depreciation and any identified impairment loss. 
Historical cost includes expenditure that is directly attributable to the acquisition of the items.

The cost of an item of plant and machinery is recognized as an asset if it is probable that future economic 
benefits associated with the item will flow to the Company and the cost of such item can be measured reliably.

4.2
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Recognition of cost in the carrying amount of an item of plant and machinery ceases when the item is in the 
location and condition necessary for it to be capable of operating in the manner intended by the management. 
The cost of the plant and equipment includes:

its purchase price including import duties, non refundable purchase taxes after deducting trade discounts and 
rebates; and

any cost directly attributable to bringing the asset to the location and condition necessary for it to be capable of 
operating in the manner intended by management.

Exchange differences arising on foreign currency loans contracted under IA with the GoP are capitalized in the 
cost of plant and machinery as referred to in Note 4.17(b) to these unconsolidated financial statements.

Depreciation on all items of operating fixed assets is charged to statement of profit or loss on straight line basis 
so as to write off the cost of an asset over its estimated useful life at the annual rates mentioned in Note 5.1 after 
taking into account their residual values. 

The assets' residual values and useful lives are reviewed, at each financial year end, and adjusted if impact on 
depreciation is significant. The Company's estimate of the residual value of its operating fixed assets as at June 
30, 2025  has not required any adjustment, as its impact is considered insignificant.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying 
amount is greater than its estimated recoverable amount as explained in Note 4.4 to these unconsolidated 
financial statements.

Subsequent costs incurred to replace a component of an item of plant and equipment is capitalized and the asset 
so replaced is retired. Other subsequent costs are included in the asset's carrying amount or recognized as a 
separate asset, as appropriate, only when it is probable that future economic benefits associated with the item 
will flow to the Company and the cost of the item can be measured reliably. All other repair and maintenance 
costs are charged to statement of profit or loss during the period in which they are incurred.

The gain or loss on disposal or retirement of an asset, represented by the difference between the sale proceeds 
and the carrying amount of the asset is recognized as an income or expense. 

Capital work-in-progress

Capital work-in-progress is stated at cost less any identified impairment. All expenditure connected with 
specific assets incurred during installation and construction period are carried under capital work-in-progress. 
These are transferred to operating fixed assets as and when these are available for use.

Major spare parts and stand-by equipment

Major spare parts and stand-by equipment qualify as property, plant and equipment when an entity expects to 
use them during more than one year. Transfers are made to relevant operating fixed assets category as and when 
such items are available for use.

Intangible assets

Expenditure incurred to acquire Enterprise Resource Planning ('ERP') system and other software is capitalised 
as an intangible asset and stated at cost less accumulated amortisation and any identified impairment loss. Costs 
associated with maintaining ERP are recognised as an expense as incurred. Intangible assets are amortised using 
the straight line method over a period of three years.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount 
is greater than its estimated recoverable amount (as explained in Note 4.4 to these financial statements).

a)

b)
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Impairment of non-financial assets

Goodwill and intangible assets that have an indefinite useful life are not subject to amortisation and are tested 
annually for impairment, or more frequently if events or changes in circumstances indicate that they might be 
impaired. Other assets are tested for impairment whenever events or changes in circumstances indicate that the 
carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value 
less costs of disposal and value in use. For the purposes of assessing impairment, assets are grouped at the lowest 
levels for which there are separately identifiable cash inflows which are largely independent of the cash inflows 
from other assets or groups of assets (cash-generating units 'CGU'). Non-financial assets other than goodwill 
that suffered an impairment are reviewed for possible reversal of the impairment at the end of each reporting 
period.

Investments

Investments intended to be held for less than twelve months from the reporting date or to be sold to raise 
operating capital, are included in current assets. These include investments made in mutual funds that are 
carried at  fair value through profit or loss ('FVPL'). All other investments are classified as non-current. 
Management determines the appropriate classification of its investments at the time of the purchase and re-
evaluates such designation on a regular basis.

Investments in equity instruments of subsidiary

Investment in equity instruments of subsidiary is measured at cost as per the requirements of IAS 27 "Separate 
Financial Statements". However, at subsequent reporting dates, the Company reviews the carrying amount of 
the investment and its recoverability to determine whether there is an indication that such investment has 
suffered an impairment loss. If any such indication exists, the carrying amount of the investment is adjusted to 
the extent of impairment loss. Impairment losses are recognised as an expense in the unconsolidated statement 
of profit or loss.

The Company assesses at the end of each reporting period whether there is any indication that a previously 
recognised impairment loss may no longer exist or may have decreased. It assesses whether there have been 
favourable events or changes in circumstances, since impairment was recognised. If any such indication exists, 
the Company estimates the recoverable amount of that investment and reverses the impairment loss. The 
amount of any reversal recognised is restricted to increasing the carrying value of investment to the carrying 
value that would have been recognised if the original impairment had not occurred.

The Company is required to issue consolidated financial statements along with its separate financial statements 
in accordance with the requirements of IFRS 10, 'Consolidated Financial Statements' and IAS 27, 'Separate 
Financial Statements'.   

Stores, spares and loose tools

Stores, spare parts and loose tools are valued at moving weighted average cost except for items in transit which 
are stated at invoice value plus other charges paid thereon till the reporting date. For items which are slow 
moving and/or identified as obsolete, adequate provision is made for any excess book value over estimated 
realizable value. The Company reviews the carrying amount of stores and spares on a regular basis and 
provision is made for obsolescence.

Financial assets

Classification

The Company classifies its financial assets in the following measurement categories:

- those to be measured subsequently at fair value [either through other comprehensive income ('OCI') or through 
profit or loss], and

- those to be measured at amortised cost.

4.4
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Thae classification depends on the Company’s business model for managing the financial assets and the 
contractual terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For 
investments in equity instruments that are not held for trading, this will depend on whether the Company has 
made an irrevocable election at the time of initial recognition to account for the equity investment at fair value 
through other comprehensive income ('FVOCI').

The Company reclassifies debt investments when and only when its business model for managing those assets 
changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date, being the date on which the 
Company commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive 
cash flows from the financial assets have expired or have been transferred and the Company has transferred 
substantially all the risks and rewards of ownership.

Measurement

At initial arecognition, the Company measures a financial asset at its fair value plus, in the case of a financial 
asset not at FVPL, transaction costs that are directly attributable to the acquisition of the financial asset. 
Transaction costs of financial assets carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their 
cash flows are solely payments of principal and interest.

Debt instruments

Subsequent measurement of debt instruments depends on the Company’s business model for managing the 
asset and the cash flow characteristics of the asset. There are three measurement categories into which the 
Company classifies its debt instruments:

Amortised cost: Assets that are held for collection of contractual cash flows, where those cash flows represent 
solely payments of principal and interest, are measured at amortized cost. Interest income from these financial 
assets is included in other income using the effective interest rate method except for delayed payment markup 
on amounts due under the PPA which is included in revenue. Any gain or loss arising on derecognition is 
recognised directly in profit or loss. Impairment losses are presented as separate line item in the statement of 
profit or loss.

FVOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets, where 
the assets’ cash flows represent solely payments of principal and interest, are measured at FVOCI. Movements 
in the carrying amount are taken through OCI, except for the recognition of impairment gains or losses, interest 
income and foreign exchange gains and losses, which are recognised in profit or loss. When the financial asset is 
derecognised, the cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or 
loss. Interest income from these financial assets is included in other income using the effective interest rate 
method. Impairment expenses are presented as separate line item in the statement of profit or loss.

FVPL: Assets that do not meet the criteria for amortised cost or FVOCI are measured at FVPL. A gain or loss on 
a debt investment that is subsequently measured at FVPL is recognised in profit or loss in the period in which it 
arises.

Equity instruments

The Company subsequently measures all equity investments, other than investment in subsidiary, at fair value. 
Where the Company’s management has elected to present fair value gains and losses on equity investments in 
OCI, there is no subsequent reclassification of fair value gains and losses to profit or loss following the 
derecognition of the investment. Dividends from such investments continue to be recognised in profit or loss as 
other income when the Company’s right to receive payments is established.

4.7.2
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Changes in the fair value of financial assets at FVPL are recognised in the statement of profit or loss. Impairment 
losses (and reversal of impairment losses) on equity investments measured at FVOCI are not reported 
separately from other changes in fair value.

Impairment of financial assets other than those due from the Government of Pakistan and investment in 
equity instruments

The Company assesses on a forward-looking basis the expected credit losses ('ECL') associated with its 
financial assets. The impairment methodology applied depends on whether there has been a significant increase 
in credit risk. For trade debts, the company applies IFRS 9 simplified approach to measure the expected credit 
losses (loss allowance) which uses a life time expected loss allowance to be recognised from initial recognition 
of the receivables, while general 3-stage approach for deposits, loans, bank balances and other receivables i.e. to 
measure ECL through loss allowance at an amount equal to 12-month ECL if credit risk on a financial 
instrument or a group of financial instruments has not increased significantly since initial recognition.

Following are the financial assets that are subject to the ECL model:
 - Long term security deposits;
 - Loans and other receivables; and
 - Bank balance.

The measurement of ECL is a function of the probability of default, loss given default (i.e. the magnitude of the 
loss if there is a default) and the exposure at default. The assessment of the probability of default and loss given 
default is based on historical data adjusted by forward-looking information (adjusted for factors that are specific 
to the counterparty, general economic conditions and an assessment of both the current as well as the forecast 
direction of conditions at the reporting date, including time value of money where appropriate). As for the 
exposure at default for financial assets, this is represented by the assets’ gross carrying amount at the reporting 
date. Loss allowances are forward looking, based on 12 month ECL where there has not been a significant 
increase in credit risk rating, otherwise allowances are based on lifetime expected losses. The Company 
considers that a financial asset other than those due from the Government of Pakistan, is in default when a 
contractual payment is 90 days past due. The definition is based on the Company's internal credit risk 
management policy.

The measurement of ECL reflects:
- an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- the time value of money; and
- reasonable and supportable information that is available at the reporting date about past events, current 
conditions and forecasts of future economic conditions.

The Company recognizes an impairment gain or loss in the statement of profit or loss for financial assets with a 
corresponding adjustment to their carrying amount through a loss allowance account.

The Company writes off financial assets, in whole or in part, when it has exhausted all practical recovery efforts 
and has concluded that there is no reasonable expectation of recovery. The assessment of no reasonable 
expectation of recovery is based on unavailability of debtor’s sources of income or assets to generate sufficient 
future cash flows to repay the amount. The Company may write-off financial assets that are still subject to 
enforcement activity. Subsequent recoveries of amounts previously written off will result into impairment 
gains.

Impairment of financial assets due from the Government of Pakistan

Financial assets due from the Government of Pakistan in respect of circular debt include trade debts, contract 
assets and other receivables due from CPPA under the PPA that also includes accrued amounts. As disclosed in 
Note 2.4.2(b), the Company applies requirements of IAS 39 in respect of above referred financial assets to 
recognise impairment. Accordingly, the same continue to be reported as per following accounting policy:

"Impairment is established when there is objective evidence that the Company will not be able to collect all the 
amount due according to the original terms of the receivable.

4.7.4
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The Company assesses at the end of each reporting period whether there is objective evidence that the financial 
asset is impaired. The financial asset is impaired and impairment losses are incurred only if there is objective 
evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset (a 
‘loss event’) and that loss event (or events) has an impact on the estimated future cash flows of the financial asset 
that can be reliably estimated. Evidence of impairment may include indications that the debtor is experiencing 
significant financial difficulty, default or delinquency in interest or principal payments, the probability that they 
will enter bankruptcy or other financial reorganisation, and where observable data indicates that there is a 
measurable decrease in the estimated future cash flows, such as changes in arrears or economic conditions that 
correlate with defaults.

The amount of loss is measured as the difference between the asset’s carrying amount and the present value of 
estimated future cash flows (excluding future credit losses that have not been incurred) discounted at the 
financial asset’s original effective interest rate. The carrying amount of the asset is reduced and the amount of 
the loss is recognised in the statement of profit or loss. When the financial asset is uncollectible, it is written off 
against the provision. Subsequent recoveries of amounts previously written off are credited to the statement of 
profit or loss. If, in a subsequent period, the amount of the impairment decreases and the decrease can be related 
objectively to an event occurring after the impairment was recognised (such as an improvement in the debtor’s 
credit rating), the reversal of the previously recognised impairment is recognised in the statement of profit or 
loss.”

Financial liabilities

Financial liabilities are recognised at time when the Company becomes a party to the contractual provisions of 
the instrument. Financial liabilities at amortised cost are initially measured at fair value less transaction costs. 
Financial liabilities at fair value through profit or loss are initially recognised at fair value and transaction costs 
are expensed in statement of profit or loss.

Financial liabilities, other than those at fair value through profit or loss, are subsequently measured at amortised 
cost using the effective yield method. Gain and losses are recognized in the profit or loss, when the liabilities are 
derecognized as well as through effective interest rate amortization process.

A financial liability is derecognised when the obligation under the liability is discharged, cancelled or expired. 
Where an existing financial liability is replaced by another from the same lender on substantially different 
terms, or the terms of an existing liability are substantially modified, such an exchange and modification is 
treated as a derecognition of the original liability and the recognition of a new liability, and the difference in 
respective carrying amounts is recognised in unconsolidated statement of profit or loss.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the unconsolidated financial 
statements only when there is a legally enforceable right to set off the recognised amount and the Company 
intends either to settle on a net basis or to realize the assets and to settle the liabilities simultaneously.

Trade debts

Trade debts are amounts due from CPPA in the ordinary course of business. They are generally due for 
settlement as referred to in Note 4.18 and therefore classified as current. Trade debts are recognised initially at 
amount of consideration that is unconditional unless they contain significant financing components, when they 
are recognised at fair values. The Company holds trade debts with the objective to collect the contractual cash 
flows and therefore measures them subsequently at amortised cost using effective interest method, less 
impairment.

Cash and cash equivalents

For the purpose of presentation in the statement of cash flows, cash and cash equivalents includes deposits held 
at call with financial institutions, other short-term, highly liquid investments with original maturities of three 
months or less that are readily convertible to known amounts of cash and which are subject to an insignificant 
risk of changes in value, and short term borrowings. Short term borrowings are shown within borrowings in 
current liabilities in the unconsolidated statement of financial position. 
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Borrowings

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently 
measured at amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption 
amount is recognised in unconsolidated statement of profit or loss over the period of the borrowings using the 
effective interest method. 

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it 
is probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-
down occurs. To the extent there is no evidence that it is probable that some or all of the facility will be drawn 
down, the fee is capitalised as a prepayment for liquidity services and amortised over the period of the facility to 
which it relates.

Borrowings are removed from the statement of financial position when the obligation specified in the contract is 
discharged, cancelled or expired. The difference between the carrying amount of a financial liability that has 
been extinguished or transferred to another party and the consideration paid, including any noncash assets 
transferred or liabilities assumed, is recognised in profit or loss as other income or finance costs.

Where terms of a financial liability are renegotiated and the entity issues equity instruments to a creditor to 
extinguish all or part of the liability (debt for equity swap), a gain or loss is recognised in profit or loss, which is 
measured as the difference between the carrying amount of the financial liability and the fair value of the equity 
instruments issued. Borrowings are classified as current liabilities unless the Company has an unconditional 
right to defer settlement of the liability for at least 12 months after the reporting period.    

Borrowings are classified as current liabilities unless the Company has an unconditional right to defer 
settlement of the liability for at least twelve months after the date of statement of financial position.

Borrowing costs

General and specific borrowing costs directly attributable to the acquisition, construction or production of 
qualifying assets, which are assets that necessarily take a substantial period of time to get ready for their 
intended use or sale, are added to the cost of those assets, until such time as the assets are substantially ready for 
their intended use or sale. Investment income earned on the temporary investment of specific borrowings 
pending their expenditure on qualifying assets is deducted from the borrowing costs eligible for capitalisation. 
All other borrowing costs are recognised in unconsolidated statement of profit or loss in the period in which they 
are incurred.

Trade and other payables

Trade and other payables are obligations to pay for goods or services that have been acquired in ordinary course 
of business from suppliers. Trade and other payables are presented as current liabilities unless payment is not 
due within twelve months after the reporting period. Trade and other payables are recognized initially at fair 
values and subsequently measured at amortised cost using the effective interest method.   

Provisions

Provisions for legal claims and make good obligations are recognised when the Company has a present legal or 
constructive obligation as a result of past events, it is probable that an outflow of resources will be required to 
settle the obligation, and the amount can be reliably estimated.    

Provisions are not recognised for future operating losses. Where there are a number of similar obligations, the 
likelihood that an outflow will be required in settlement is determined by considering the class of obligations as 
a whole. A provision is recognised even if the likelihood of an outflow with respect to any one item included in 
the same class of obligations may be small.

Provisions are measured at the present value of management’s best estimate of the expenditure required to settle 
the present obligation at the end of the reporting period. The discount rate used to determine the present value is 
a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the 
liability. The increase in the provision due to the passage of time is recognised as interest expense.
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Employee benefits

Short term obligations

Liabilities for wages and salaries, including non-monetary benefits that are expected to be settled wholly within 
twelve months after the end of the period in which the employees render the related service are recognised in 
respect of employees’ services up to the end of the reporting period and are measured at the amounts expected to 
be paid when the liabilities are settled. The liabilities are presented as current employee benefit obligations in 
the unconsolidated statement of financial position. 

Post employment benefits

The main features of the schemes operated by the Company for its employees are as follows:

Defined benefit plan - gratuity

The Company operates an un-funded gratuity scheme for all permanent employees according to the terms of 
employment, subject to a minimum qualifying period of service and provision is made annually to cover the 
obligations under the scheme. These benefits are calculated with reference to last drawn salaries and prescribed 
qualifying periods of service of the employees. The management considers that the valuation by an independent 
actuary is not expected to result into a significant deviation from the management's estimation.

Other long term employee benefit obligations - accumulating compensated absences

The Company provides for accumulating compensated absences of its employees in accordance with respective 
entitlement on cessation of service. The annual leaves can be encashed at the time the employee leaves the 
Company on the basis of the latest gross salary. Annual leaves will be accumulated for a maximum of twenty 
two days. Annual leaves in excess of maximum balance shall automatically lapse. The management considers 
that the valuation by an independent actuary is not expected to result in a significant deviation from the 
management's estimation.

Foreign currency transactions and translation

Functional and presentation currency

Items included in the unconsolidated financial statements of the Company are measured using the currency of 
the primary economic environment in which the Company operates (the functional currency). The financial 
statements are presented in Pak Rupees, which is the Company’s functional and presentation currency. 

Transactions and balances

Foreign currency transactions are translated into Pak Rupees using the exchange rates prevailing at the dates of 
the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from 
the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies 
are recognized in the unconsolidated statement of profit or loss except for exchange differences related to 
foreign currency loans obtained for the acquisition, development and construction of qualifying assets which 
are capitalised over the period of the IA in accordance with SRO 986(I)/2019 dated September 2, 2019 
(previously SRO 24(I)/2012) of the SECP. 

Revenue recognition

Revenue is recognised when (or as) the Company satisfies a performance obligation by transferring a promised 
good or service (i.e. an asset) to a customer. An asset is transferred when (or as) the customer obtains control of 
that asset and thus has the ability to direct the use and obtain the benefits from the good or service.

Revenue on account of energy purchase price and capacity purchase price is recognised based on Net Electric 
Output ('NEO') delivered to CPPA (at a point in time). Capacity and energy revenue is recognised based on the 
rates determined under the mechanism laid down in the PPA.
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Revenue on account of delayed payments markup on amounts due under the PPA, is accrued on a time 
proportion basis by reference to the amount outstanding and the applicable rate of return under the PPA.

Invoices are raised on a monthly basis and are due after 15 days from acknowledgement by CPPA.

Dividend and appropriation to / from reserves

Dividend distribution to the Company's members and appropriation to/from reserves is recognized in the 
Company's unconsolidated financial statements in the period in which these are approved. 

Share capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly 
attributable to the issue of new shares are shown in equity as a deduction, net of tax, if any.

Contingent liabilities

Contingent liability is disclosed when:

- there is a possible obligation that arises from past events and whose existence will be confirmed only by the 
occurrence or non occurrence of one or more uncertain future events not wholly within the control of the 
Company; or

- there is present obligation that arises from past events but it is not probable that an outflow of resources 
embodying economic benefits will be required to settle the obligation or the amount of the obligation cannot be 
measured with sufficient reliability.

Contract asset and contract liability

A contract asset is recognised for the Company’s right to consideration in exchange for goods or services that it 
has transferred to a customer. If the Company performs by transferring goods or services to a customer before 
the customer pays consideration or before payment is due, the Company presents the amount as a contract asset, 
excluding any amounts presented as a receivable.

A contract liability is recognised for the Company’s obligation to transfer goods or services to a customer for 
which the Company has received consideration (or an amount of consideration is due) from the customer. If a 
customer pays consideration, or the Company has a right to an amount of consideration that is unconditional 
(i.e. a receivable), before the Company transfers a good or service to the customer, the Company shall present 
the contract as a contract liability when the payment is made or the payment is due (whichever is earlier).    

Leases

The Company is the lessee.

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on whether the 
contract conveys the right to control the use of an identified asset for a period of time in exchange for 
consideration. Lease terms are negotiated on an individual basis and contain a wide range of different terms and 
conditions. 

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset is 
available for use by the Company. 

The lease liability is initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily 
determined, the Company's incremental borrowing rate.

4.19

4.20

4.21

4.22

4.23
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Lease payments include fixed payments, variable lease payments that are based on an index or a rate amounts 
expected to be payable by the lessee under residual value guarantees, the exercise price of a purchase option if 
the lessee is reasonably certain to exercise that option, payments of penalties for terminating the lease, if the 
lease term reflects the lessee exercising that option, less any lease incentives receivable. The extension and 
termination options are incorporated in determination of lease term only when the Company is reasonably 
certain to exercise these options.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is 
remeasured when there is a change in future lease payments arising from a change in fixed lease payments or an 
index or rate, change in the Company's estimate of the amount expected to be payable under a residual value 
guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or 
termination option. The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is 
recorded in the statement of profit or loss if the carrying amount of right-of-use asset has been reduced to zero. 

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any 
lease payments made at or before the commencement date, plus any initial direct costs incurred and an estimate 
of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is 
located, less any lease incentive received. The right-of-use asset is depreciated on a straight line method over the 
lease term as this method most closely reflects the expected pattern of consumption of future economic benefits. 
The right-of-use asset is reduced by impairment losses, if any, and adjusted for certain remeasurements of the 
lease liability.

Payments associated with short-term leases and all leases of low-value assets are recognised on a straight-line 
basis as an expense in profit or loss. Short-term leases are leases with a lease term of 12 months or less without a 
purchase option. 

When there is a change in scope of a lease, or the consideration for a lease, that was not part of the original terms 
and conditions of the lease, it is accounted for as a lease modification. The lease modification is accounted for as 
a separate lease if modification increases the scope of lease by adding the right to use one or more underlying 
assets and the consideration for lease increases by an amount that is commensurate with the stand-alone price 
for the increase in scope adjusted to reflect the circumstances of the particular contracts, if any. When the lease 
modification is not accounted for as a separate lease, the lease liability is remeasured and corresponding 
adjustment is made to right-of-use asset.

Rounding of amounts

All amounts disclosed in the financial statements and notes have been rounded off to the nearest thousand 
Rupees unless otherwise stated.

4.24

5. PROPERTY, PLANT AND EQUIPMENT

Operating fixed assets
Major spare parts and stand-by equipment

2025 2024
Note

5.1 329,646 349,664
5.2 2,692 2,692

332,338 352,356

(Rupees in thousand)
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Management has reviewed the business performance of the Company's Power Generation operations during the 
year and an assessment has been made in respect of triggering events as specified by IAS 36, 'Impairment of 
Assets' applicable to the assets relating to Power Generation operations at a CGU level. Based on the following 
indicators applicable to Power Generation CGU, an impairment test has been carried out by the management:

- Significant change in the technological and economic conditions;
- Decrease in the economic performance of Company’s Power Generation operations; and
- Forecasted operating losses and net cash outflows in certain years for Company’s Power Generation 
operations.

Power Generation CGU comprises property, plant and equipment, intangible assets and stores and spares. The 
recoverable amount of the CGU has been determined based on the higher of ‘fair value less costs of disposal’ 
and ‘value in use’. Management involved an independent expert (professional valuer) to materially assess the 
'fair value less costs of disposal' while the 'value in use' has been determined by management through 
discounted cash flow method. Based on the above, the ‘fair value less costs of disposal’ has been determined as 
higher of the two and consequently, has been used as the recoverable amount of the CGU. The CGU's disposal is 
subject to approval by CPPA/PPIB under the IA and PPA. Since the recoverable amount of the CGU is higher 
than its carrying amount, therefore, no impairment loss is required to be recognised during the year in these 
unconsolidated financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an 
exit price) regardless of whether that price is directly observable or estimated using another valuation 
technique. Underlying the definition of fair value is the presumption that the Company is a going concern 
without any intention or requirement to curtail materially the scale of its operations or to undertake a transaction 
on adverse terms. Fair value is determined on the basis of objective evidence at each reporting date.

The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either 
directly (that is, as prices) or indirectly (that is, derived from prices) (level 2).

- Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The Company’s policy is to recognise transfers into and transfers out of fair value hierarchy levels as at the end 
of the reporting period. There were no transfers between Levels 1 and 2 and Levels 2 and 3 during the year and 
there were no changes in valuation techniques during the years.

Valuation techniques and key assumptions used to determine level 2 and level 3 fair values

The fair value measurement of Power Generation CGU is categorised within the levels 2 and 3 of fair value 
hierarchy as stated below. The Company obtained independent valuation for its freehold land, building on 
freehold land and plant and machinery.

Level 2 fair value of freehold land has been derived using a comparable transactions approach. Sale prices of 
comparable land in close proximity are adjusted for differences in key attributes such as location and size of the 
property. The most significant input into this valuation approach is price per kanal or acre.

Level 3 fair value of building on freehold land has been determined using a depreciated replacement cost 
approach, whereby, current cost of construction of a similar building in a similar location has been adjusted 
using a suitable depreciation rate and forced sale factor to arrive at present market value. Higher, the estimated 
cost of construction of a new building, higher the fair value. Further, higher the depreciation rate, the lower the 
fair value of the building.

5.1.4

5.1.5
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Costs of disposal of plant and machinery have been determined on the basis of estimate of installation cost of 
similar plant and machinery.

The aggregate book value of operating fixed assets sold during the current and previous years was below Rs 0.5 
million.

According to the SRO 986(I)/2019 dated September 2, 2019 (previously SRO 24(I)/ 2012) issued by SECP [as 
fully explained in Note 4.17(b) to these unconsolidated financial statements], the Company is allowed to 
capitalize exchange differences. There were no exchange differences capitalised during the year (2024: Nil). 
Had the Company followed IAS 21, 'The Effects of Changes in Foreign Exchange Rates', the effect on the 
unconsolidated financial statements would be as follows:

5.1.6

5.1.7

2025 2024
Note

(24,597)

        

(28,697)

4,100

            

4,100
4,100

            

4,100

5.2

Statement of financial position
Decrease in the carrying amount of property, plant and
    equipment and un-appropriated profits as at June 30

Statement of profit or loss
Decrease in cost of sales
Increase in profit for the year

This amount is net of provision for impairment amounting to Rs. 2.114 million (2024: Rs. 2.114 million).

6 INTANGIBLE ASSETS

These represent computer software and ERP system.

Cost

Opening balance 9,089

            

9,089
Additions during the year -

               

-
Closing balance 9,089

            

9,089

Amortisation

Opening balance 8,791

            

8,306
Charge for the year 22 192

               

485
Closing balance 8,983 8,791

Net book value as at June 30 106 298

Annual amortization rate 33% 33%

(Rupees in thousand)

The amortisation charge for the year has been allocated to administrative expenses.

ERP system has been implemented by Descon Corporation (Private) Limited, a related party on the basis of 
common directorship under a Service Level Agreement with the Company.

Cost of fully amortised intangible assets which are still in use as at June 30, 2025 amounts to Rs 8.766 million 
(2024: Rs 8.395 million).

6.1

6.2

6.3
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The Company directly holds 100% shares in its wholly owned subsidiary, PMCL. PMCL is a private company 
limited by shares incorporated in Pakistan to invest, manage, operate, run, own and build power projects. The 
investment in PMCL is accounted for using cost method in the unconsolidated financial statements of the 
Company. PMCL, in turn, directly holds 59.98% (2024: 59.98%) shares in Rousch (Pakistan) Power Limited 
('RPPL'). RPPL is an unlisted public Company limited by shares incorporated in Pakistan.

The principal objective of RPPL is establishing, operating and managing the power plant and to sell electric 
power. RPPL had been engaged in the sale of electricity and ownership, operation, and maintenance of a 450 
Megawatt gas based combined cycle thermal power plant to CPPA. As disclosed in Note 1.6, RPPL's 
Agreements have been terminated, and it has handed over the Complex to NPPML during the year after 
receiving its receivables from CPPA. Currently, RPPL no longer owns the Power Plant. However, there are 
sufficient funds available with the company to meet its ongoing obligations.

Since liquid funds available with RPPL are higher than carrying value of the investment in the Company's 
statement of financial position, the management has not recorded any impairment on investment in these 
unconsolidated financial statements.

This majorly represents security deposits with IESCO against service charges. These have not been carried at 
amortised cost as the effect of discounting is not considered material.

7.1 

8. 

7. LONG TERM INVESTMENT

Subsidiary - unquoted:

Power Management Company (Private) Limited ('PMCL')

320,451,000 (2024: 320,451,000) fully paid ordinary shares
of Rs 10 each [Equity held 100% (2024: 100%)] - Cost

2025 2024

Note

 7.1 3,204,510 3,204,510

(Rupees in thousand)

2025 2024
Note

9

                  -                     -   
69,792

          

          69,893 

          69,792           69,893 

9.2          (30,001)          (30,001)

          39,791           39,892 

9.1

9.2

10

                  -               8,533 

                  -             13,674 

                  -             22,207 

10.1                   -            (13,674)

                  -               8,533 

STORES AND SPARES

Stores
Spares

Impairment 

Stores and spares include items which may result in fixed capital expenditure but are not distinguishable.

There has been no movement in impairment in the current and prior year.

TRADE DEBTS - SECURED

Considered good
Considered doubtful

Impairment 

(Rupees in thousand)
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This includes WWF contribution amounting to Rs 37.229 million (2024: Rs 37.229 million) based on 
accounting profit for tax year 2014 paid under protest after demand by taxation authorities. Since the provisions 
of WWF were not applicable to the Company in the light of Supreme Court's decision, CPPA has not 
acknowledged this amount as a valid pass through item under the PPA. Therefore, the Company has filed for a 
refund from the taxation authorities. The Company has not made any provision against the recoverable amount 
as the management is confident that the ultimate outcome of the matter would be in favour of the Company, inter 
alia on the basis of the advice of the tax consultant and the relevant law and facts.

This includes prepayment in respect of ERP annual support services cost made to Descon Corporation (Private) 
Limited, a related party on the basis of common directorship, aggregating to Rs 0.058 million (2024: Rs 0.829 
million).

Short term investments - Fair value through profit or loss

This represents an investment in units of mutual funds of NBP Fund Management Limited and HBL Asset 
Management Limited.

11.1

11.2

12

10.1

2025 2024
Note

11

               178             2,815 

               100                184 

          43,193           35,099 
11.1           38,369           38,369 

          81,562           73,468 

There has been no movement in impairment in the current and prior year.

Advances, prepayments and other receivables

Advances:
    -  To suppliers
    -  To employees against expenses

Balances with statutory authorities:
    -  Sales tax receivable - considered good
    -  Receivable against Workers' Welfare Fund ('WWF')

Prepayments 11.2             2,089             6,574 

          83,929           83,041 

(Rupees in thousand)

Note13

13.1

13.1

14

Note

14.3

Bank balance

Cash at bank:
- Saving accounts 
- Current accounts

These carry mark-up rate of 9.5% per annum (2024: 20.5% to 23.41% per annum).

Issued, subscribed and paid up share capital

2025 2024

359,480,000 359,480,000

3,900,000 3,900,000

363,380,000 363,380,000

Ordinary shares of Rs 10 each

issued for consideration other

than cash 

Ordinary shares of Rs 10 each

fully paid in cash

(Number of shares)

2025 2024

               507                460 
        144,834             9,921 

        145,341           10,381 

2025 2024

3,594,800

     
3,594,800

39,000

          

39,000

3,633,800 3,633,800

(Rupees in thousand)

(Rupees in thousand)
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As at June 30, 2025, 211,397,063 (2024: 211,397,063) ordinary shares of the Company which represent 58.18% 
(2024: 58.18%) of the share capital of the Company are held by the Holding Company. 

A Share Purchase Agreement ('SPA') was signed by and among Crescent Steel and Allied Products 
Limited("CSPL") and Shakarganj Mills Limited (collectively referred to as "Sellers"), and Descon Engineering 
Limited ("Buyer") on August 28, 2006. The SPA defines the rights and privileges of the parties to this 
Agreement. Major rights and responsibilities under the SPA include; numbers of directors on the Board, 
minimum amount of shareholding in paid-up capital of the Company and the Right of First Offer over the shares 
that are or shall be held by other shareholders, should any of them wish to sell or dispose off their shares subject 
to any conditions laid down in the SPA.

These were issued against machinery and equipment at the time of project development.

This reserve can be utilised by the Company only for the purposes specified in Section 81 of the Act.

14.1

14.2

14.3

15.

2025 2024
Note

16

16.1 10,294 9,136

16.2 489 418

10,783 9,554

16.1

9,136

            

7,449

2,170

            

1,687

(1,012)

          

-

10,294

          

9,136

16.2

418

               

364

135

               

54

(64)

               

-

489

               

418

17

                  -   349
17.1 3,070

            
14,168

260
               

180

397               466
17.2 24                 -

17.3 6,406            7,141
10,157 22,304

EMPLOYEE BENEFITS OBLIGATIONS

Gratuity
Accumulating compensated absences

Gratuity

Opening balance
Provision for the year
Payments made during the year

Closing balance

Accumulating compensated absences

Opening balance
Provision for the year
Payments made during the year

Closing balance

Trade and other payables

Payable to SNGPL
Trade creditors
Withholding income tax payable
Withholding sales tax payable
Punjab Workers' Welfare Fund
Accrued liabilities

(Rupees in thousand)
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ALTERN ENERGY LIMITED

Dividend payable

This represents dividend payable to Saudi Arabian Construction & Repair Company Limited, a related party, 
pending approval of  State Bank of Pakistan for payment.

18

          
2025 2024

Note

                 

17.2

-

               

-
24.1 1,366

            

-

(1,342)

          

24

                 

-

17.3

2,070 1,853

547 1,525

                  -   230

380 201

Punjab Workers' Welfare Fund

Opening balance
Accrued during the year
Payments during the year
Closing balance

This includes accrued liability in respect of the following related parties:

Descon Engineering Limited
Descon Power Solutions (Private) Limited
Descon Corporation (Private) Limited
Rousch (Pakistan) Power Limited
Inspectest (Private) Limited                   -   88

2,997 3,897

(Rupees in thousand)

17.1

                  -   3,734

59

                 

485

                  -   173

59 4,392

This includes the following amounts due to related parties:

Descon Power Solutions (Private) Limited
Descon Corporation (Private) Limited
Inspectest (Private) Limited
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CONTINGENCIES AND COMMITMENTS

Contingencies

In financial year 2014, the taxation authorities issued a show cause notice for 
Rs 157 million on account of input sales tax alleged to be wrongly claimed 
for the tax periods July 2009 to June 2013. The tax department is of the view 
that input tax paid by the Company should be split among taxable and non-
taxable supplies. The Company based on a legal advice, is of the view that 
component of capacity revenue is not considered value of supply and rule of 
apportionment is not applicable in case of Independent Power Producers 
('IPPs') for the reason that the ultimate product is electrical energy, which is 
taxable. The Company submitted reply in respect of the show cause notice, 
which was rejected by the taxation authorities and a demand for the above 
mentioned amount was raised. Aggrieved by this order, the Company 
preferred an appeal before the Commissioner Inland Revenue (Appeals) 
[CIR(A)], wherein relief sought was not provided. Consequently, Company 
filed an appeal with Appellate Tribunal Inland revenue ('ATIR') against the 
demand which was also rejected. The Company preferred an appeal before 
the Lahore High Court ('LHC') which granted stay to the Company after 
payment of Rs 10.12 million against the total demand of Rs 157 million. The 
LHC vide its judgement dated October 31, 2016 decided the case in favour of 
the Company and the deposit amounting to Rs 10.2 million was refunded to 
the Company. The tax department has challenged the decision of the LHC 
before Supreme Court of Pakistan on February 4, 2017 and has also 
preferred an intra court appeal in LHC against such order which are pending 
adjudication. Since, the case has already been decided in Company's favour 
on merits by LHC, no provision for this amount has been made in these 
unconsolidated financial statements, inter alia on the basis of the advice of 
the Company's legal counsel.

In respect of tax years 2010, 2011, 2012 and 2013, the Additional 
Commissioner Inland Revenue ('ACIR') raised demands aggregating Rs 
9.30 million under section 122(5A) of the Income Tax Ordinance, 2001 
which mainly related to subjecting capacity price to minimum taxation 
under section 113 of the Income Tax Ordinance, 2001. The Company 
preferred an appeal before CIR(A) against the impugned tax demand who 
decided the appeal in favour of the Company thereby deleting the alleged tax 
demand. The tax department has filed an appeal before the ATIR against the 
order of CIR(A) on November 3, 2016 and the case is pending for 
adjudication. The Company has not made any provision against the above 
demand as the case has already been decided in Company's favour on merits 
by CIR(A) and the management is confident that the ultimate outcome of the 
appeal would be in favour of the Company, inter alia on the basis of the 
advice of the tax consultant and the relevant law and facts.

The taxation authorities in pursuance of show cause notice under sections 
114/182 of the Income Tax Ordinance, 2001 for imposition of penalty for 
late filing of return for tax year 2014, issued an Order thereby creating 
demand amounting to Rs 16. 84 million. Aggrieved with the said Order, the 
Company preferred an appeal before CIR(A), wherein relief sought was not 
provided. Being aggrieved with the Order of CIR(A), the Company 
preferred an appeal before ATIR on May 7, 2018, wherein relief sought was 
also not provided. Being aggrieved with Order of ATIR the Company has 
filed an Appeal with the LHC and the case is pending adjudication. The 
Company has not made any provision against the above demand as the 
management is confident that the ultimate outcome of the appeal would be in 
favor of the Company, inter alia based on the advice of the tax consultant and 
the relevant law and facts.

19.

19.1

i)

ii)

iii)

                
              

2025 2024

(Rupees in thousand)

157,000 157,000

9,300 9,300

16,840 16,840
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In respect of tax year 2015, the Additional Commissioner (Audit), Inland 
Revenue ['AC(A)IR'] passed an amended assessment order under section 
122(5A) of the Income Tax Ordinance, 2001, creating income tax demand 
amounting to Rs 81.60 million which mainly related to denying the claim 
of exemption of dividend income from wholly owned subsidiary on 
account of non-filing of group tax return for the said tax year. The 
Company being aggrieved of the said order filed appeal before CIR(A) 
who through order dated April 16, 2018, accepted all the contentions of 
the Company except for the taxation of dividend income thereby reducing 
the demand to Rs 68.33 million. On April 18, 2018, the Company filed an 
appeal before ATIR against the CIR(A)'s order. ATIR through order dated 
July 15, 2020 decided the appeal in favour of the Company and thereby 
deleting the alleged tax demand. Against the ATIR's order, the tax 
department has filed an appeal before the LHC on October 26, 2020 and 
the case is pending adjudication. 

In addition to the above, being aggrieved with the Order of the CIR(A) on 
the issues which were decided in favour of the Company such as addition 
of fixed assets, gain on sale of scrap, minimum tax liability on capacity 
payments and supplemental charges, the tax department preferred an 
Appeal before the ATIR. On April 18, 2025, the ATIR while accepting the 
tax department's stance annulled the Order passed by the CIR(A) and 
restored the Order passed by the assessing officer. Being aggrieved with 
the Order of the ATIR, the Company has filed an Appeal before the 
Honorable Lahore High Court and the case is pending adjudication. 
The Company has not made any provision against the above as the 
management is confident that the ultimate outcome of the appeal would 
be in favour of the Company, inter alia on the basis of the advice of the tax 
consultant and the relevant law and facts.

In respect of tax year 2016, the AC(A)IR passed an amended assessment 
order under section 122(5A) of the Income Tax Ordinance, 2001, creating 
income tax demand amounting to Rs 150.97 million which mainly related 
to taxability of dividend income from wholly owned subsidiary on accrual 
basis. The Company, being aggrieved of the said order, filed an appeal 
before CIR(A) who through order dated April 16, 2018, accepted all the 
contentions of the Company except the taxation of dividend income 
thereby reducing the demand to Rs 147.52 million. On April 18, 2018, the 
Company filed an appeal before the ATIR against the CIR(A)'s order. 
ATIR through order dated July 15, 2020 decided the appeal in favour of 
the Company and thereby deleting the alleged tax demand. Against the 
ATIR's order, the tax department filed an appeal before the LHC on 
October 26, 2020 and the case is pending adjudication. In addition to the 
above, being aggrieved with the Order of the CIR(A) on the issues which 
were decided in favour of the Company such as addition of fixed assets, 
gain on sale of scrap, minimum tax liability on capacity payments and 
supplemental charges, the tax department preferred an Appeal before the 
ATIR. On April 18, 2025, the ATIR while accepting the tax department's 
stance annulled the Order passed by the CIR(A) and restored the Order 
passed by the assessing officer. Being aggrieved with the Order of the 
ATIR, the Company has filed an Appeal before the Honorable Lahore 
High Court and the case is pending adjudication. 

The Company has not made any provision against the above as the 
management is confident that the ultimate outcome of the appeal would 
be in favour of the Company, inter alia on the basis of the advice of the tax 
consultant and the relevant law and facts.

iv)

v)

81,600 68,330

150,970 147,520

                
              

2025 2024

(Rupees in thousand)
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A banking company has issued a guarantee on behalf of the Company in 
favour of SNGPL as security to cover natural gas/RLNG supply for which 
payments are made in arrears. The guarantee, which expired on June 14, 
2025, was renewed on July 14, 2025, and is now valid until September 14, 
2025, and remains renewable.

Based on a legal opinion, management believes that the Company is not 
an 'establishment' as it does not employ any worker within the meaning of 
the Punjab Workers’ Welfare Fund Act, 2019 (the 'Act'), and therefore the 
provisions of the Act are not applicable to the Company. The Company 
had filed a civil suit before the Civil Court, Lahore, which is pending 
adjudication, seeking a declaration that the Act does not apply to the 
Company. During the year, the Company received PWWF notices for Tax 
Years 2022, 2023, and 2024 and, through its legal counsel, responded to 
these notices. The matter has been decided in the Company’s favour, with 
the liability determined based only on NTR income, as explained in Note 
24.1.

In respect of tax year 2019, the ACIR passed an Order under section 
122(5) of the Income Tax Ordinance, 2001, creating income tax demand 
amounting to Rs. 30.99 million which mainly relates to chargeability of 
Super Tax under section 4(b) of the Income Tax Ordinance, 2001. 
Aggrieved with the said Order, the Company filed an appeal before the 
CIR (A), where the relief was not granted. Aggrieved with the Order of 
CIR(A), the Company preferred an Appeal before the ATIR. On August 
24, 2024, the ATIR has passed an Order thereby deciding the case in 
favour of the Company. Against the ATIR's order, the tax department filed 
an appeal before the LHC and the case is pending adjudication. 
Management is confident that the ultimate outcome of the appeal would 
be in favour of the Company, inter alia on the basis of the advice of the tax 
consultant and the relevant law and facts.

In respect of tax year 2022, the DCIR passed an Order under section 4C of 
the Income Tax Ordinance, creating a demand of Rs. 293.17 million. 
Aggrieved with the said Order, the Company preferred an Appeal before 
the CIR(A), where the relief was not granted on January 8, 2024. The 
Company has filed an Appeal with ATIR within legal timelines. The 
Company has not made any provisions against the said tax demand as the 
management is confident that the ultimate outcome of the Appeal would 
be in favour of the Company, inter alia on the basis of the advice of the tax 
consultant and the relevant laws and facts.

vi)

vii)

viii)

ix)

-

532,680 532,680

166,596

30,990 30,990

293,174 293,174

19.2 Commitments - nil

20. Revenue - nil

                
              

2025 2024

(Rupees in thousand)
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Salaries, benefits and other allowances include Rs 2.170 million (2024: Rs 1.687 million) and Rs 0.070 million 
(2024: Rs 0.054 million) on account of gratuity and accumulating compensated absences respectively.

This represents charges in respect of ERP annual support services rendered by Descon Corporation (Private) 
Limited, a related party on the basis of common directorship.

22.1

22.2

455                452 
20,535           19,467 

334

               

               470 
3,424

            

            7,712 
5,103

            

            6,586 
50

                 

               788 
43,014

          

          37,404 
12,310

          

          11,631 
1,750

            

            1,612 
3,838

            

            3,518 
1,629

            

                  -   
451

               

               544 
3,337

            
            3,021 

163
               

               159 

96,393
          

93,364
         

22.1 13,689                    11,316 
1,625

            
            2,725 

22.2 959

               
            1,819 

3,131

            

            3,117 
1,791

            

            1,593 
1,056

            

               393 
2,079

            

            2,760 
22.3 3,191

            

            2,907 
15,251

          

          12,777 
2,757

            

            2,365 
232

               

               247 
191

               

               485 
1,369

            

               684 
22.4 790                778 

16                  16 

21 DIRECT COSTS

RLNG cost
Depreciation on operating fixed assets
Stores and spares consumed
Repairs and maintenance
Purchase of energy
Lube oil consumed
Operation and maintenance
Security 
Salaries, benefits and other allowances
Insurance
Rent, rates and taxes
Travelling and conveyance
Licensing fee
Miscellaneous

22 ADMINISTRATIVE EXPENSES

Salaries, benefits and other allowances
Directors' meeting fee
Information technology and ERP related cost
Travelling and conveyance
Utilities
Postage and telephone 
Printing, stationery and advertisement
Auditor's remuneration
Legal and professional
Fees and subscription
Entertainment
Amortisation of intangible assets
Depreciation on operating fixed assets
Rent, rates and taxes
Miscellaneous
Bad debts written off 1,137                   -   

49,264 43,982

             (Rupees in thousand)
                2025 2024
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2025 2024

Note

22.3 Auditor's remuneration

Statutory audits 1,461 1,270
Half yearly review 470 407
Certifications required by various regulations 330 330
Reimbursement of expenses 250 250
Special audit of consolidated financial statements 450 450
Group audit services 230

               

200

3,191

            

2,907

22.4

23 OTHER INCOME

Profit on bank deposits 71

                 

17,160
Income on short term investment 98,092

          

92,816
Gain on sale of operating fixed assets 270 -
Liabilities written back 835 -
Dividend income from PMCL (wholly owned subsidiary) 5,864,253 4,390,179

5,963,521

    

4,500,155

24 OTHER EXPENSES

Workers’ Welfare Fund 24.1 1,366

            

-
Advances written off 24.2 1,174

            

-

2,540

            

-

24.1

24.2 This pertains to arrears payable to SNGPL, which have now been settled.

25 FINANCE COST

Mark-up on short term borrowing from banking company - secured 2 4

Bank charges 914

               

3,771

Guarantee commission 3,196

            

3,802

4,112

            

7,577

26 TAXATION - INCOME TAX AND FINAL TAX

Final tax 23,969
          

13,944

Income tax for the year 341               4,976

24,310          18,920

This also includes Punjab Workers’ Welfare Fund (PWWF) expense for Tax Years 2022, 2023, and 2024 
amounting to Rs. 1.342 million, based on notices received during the year, as disclosed in Note 19.1(vii).

The charges for professional services (exclusive of sales tax) 
consist of the following in respect of auditors' services for:

(Rupees in thousand)

This includes rentals in respect of property leased from Descon Corporation (Private) Limited, a related party 
(on the basis of common directorship).
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2025 2024

Note
               

26.1 Relationship between tax (expense)/income

 and accounting profit

Profit before income tax and final tax 5,811,212

     

4,355,232

Tax at the applicable rate of 29% as per Income Tax Ordinance, 2001 1,685,251

     

1,263,018

Tax effect of:
 - Electric power generation losses that cannot

 be carried forward for adjustment 43,527

          

41,996
 - Exemption of dividend income as referred to in Note 4.1 (1,700,633)

   

(1,273,152)
 - Income taxable under different rate (3,836) (12,942)

(1,660,942) (1,244,098)

24,310 18,920

27 CASH USED IN OPERATIONS

Profit before income tax and final tax 5,811,212 4,355,232 

Adjustment for non cash charges and other items:

-Depreciation on operating fixed assets 21,904 20,151 
-Dividend income from PMCL (wholly owned subsidiary)  (5,864,253)  (4,390,179)
-Amortization of intangible assets 191 485 
-Provision for employee retirement benefits 2,305 1,741 
-Bad debts written off 1,137  - 
-Liabilities written back  (835)  - 
-Profit on bank deposits  (71)  (17,160)
-Profit on short term investments  (98,092)  (92,442)
-Gain on disposal of operating fixed assets  (270)  - 
-Finance cost 4,112 7,577 

 (5,933,872)  (4,469,827)
Loss before working capital changes   (122,660)  (114,595)

Effect on cashflow due to working capital changes: 

(Increase) / decrease in current assets 
Stores and spares 101  (964)
Trade debts - secured 7,396 68,470 
Advances, prepayments, and other receivables  (53)  (10,813)

7,444 56,693 

(Decrease) / increase in current liabilities 
Trade & other payables  (12,147) 2,794 

 (127,363)  (55,108)

28 CASH AND CASH EQUIVALENTS

Bank balance 145,341           10,381 
Short term investments 670,300         187,823 

815,641 198,204 

(Rupees in thousand)
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TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Related parties include the Holding Company and subsidiaries of the Holding Company, group companies, 
related parties on the basis of common directorship and key management personnel of the Company and its 
Holding Company. Key management personnel are those persons having authority and responsibility for 
planning, directing and controlling the activities of the Company, directly or indirectly, including any director 
(whether executive or otherwise) of the Company. The Company in the normal course of business carries out 
transactions with various related parties. Amounts due from and to related parties are shown under receivables 
and payables.  

Related party transactions have been disclosed in respective notes in these unconsolidated financial statements 
other than followings:

29.

19.1

19.2

ANNUAL REPORT 2025

Key management personnel

There are no transactions with key management personnel other than under the terms of employment. 
Remuneration of key management personnel is disclosed in Note 30 to these unconsolidated financial 
statements.

Related parties with whom the Company had entered into transactions or had arrangements/agreements in place 
along with their basis of relationship with the Company and percentage of shareholding in the Company are as 
follows:

iv)

29.3

2025 2024

Nature of transaction

i) Holding company

Dividends paid 3,297,794

     

2,631,893

ii) Subsidiary companies

Power Management Company 

     (Private) Limited Dividends received 5,864,253

     

4,390,179

Rousch (Pakistan) Power Common costs charged 

     Limited to the Company 868 1,129 

iii) Other related parties

On the basis of common directorship

Common costs charged 

to the Company 6,269
            

5,349

Descon Power Solutions Operation & maintenance 

     (Private) Limited contractor's fee 43,014

          

37,404

Common costs charged 

to the Company 1,323

            

1,038

Descon Corporation (Private) Limited Common costs charged 

to the Company 100

               

1,834

Building rent 707 647

Group company

Descon Holdings (Private) Limited Dividend paid 468

               

               374 

Other related parties

Saudi Arabian Construction &

     Repair Company Limited Dividend paid 88,306 -

Crescent Steel and Allied Products Limited Dividend paid 734,424 755,264

Descon Engineering Limited 

(Rupees in thousand)

DEL Power (Private) Limited

Relationship with the Company



ALTERN ENERGY LIMITED

67 ANNUAL REPORT 2025

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in these unconsolidated financial statements for remuneration and certain 
benefits to the Directors and Chief Executive are as follows. There is no executive of the Company.

30.

30.1

During the year, the Company has paid meeting fee amounting to Rs 1.625 million (2024: Rs 2.725 million) 
to its non-executive (independent) directors. The total number of non-executive directors is 7 (2024: 7).

There is no executive in Company.

30.2

30.3

Name Relationship

DEL Power (Private) Limited Holding Company
DEL Processing (Private) Limited Ultimate Parent
Power Management Company 

(Private) Limited Subsidiary
Rousch (Pakistan) Power Limited Subsidiary
Descon Engineering Limited Common directorship
Descon Power Solutions (Private) Limited Common directorship
Descon Corporation (Private) Limited Common directorship
Inspectest (Private) Limited Common directorship
Saudi Arabian Construction &

Repair Company Limited Other related party
Crescent Steel and Allied Products Limited Other related party
Descon Holdings (Private) Limited Group Company
Mr. Faisal Dawood Director
Mrs. Mehreen Dawood Director
Mr. Farooq Nazir Director
Mrs. Aliya Saaeda Khan Director
Mr. Shah Muhammad Chaudhry Director
Mr. Salih Merghani Director
Mr. Syed Rizwan Ali Shah Director
Mr. Umer Shehzad Sheikh Chief Executive

 Percentage of shareholding 
of the Company 

Nil

5.74%

Nil

58.18%

Nil
Nil
Nil
Nil

Nil

0.000138%
0.000138%

0.00826%
0.00619%

Nil

0.000138%
Nil

0.000138%

0.000138%

17.05%

2025 2024 2025 2024

6116 5162 -
               

                  -   

478 416 -
               

                  -   
2069 1475 -                                 -   

65 46 -                                 -   
333 254 -               

1372 854 -
               

                  -   
680

               
573 -

               
                  -   

                   -                      -   1,625

            

            2,725 
11,113 8,780 1,625 2,725

Managerial remuneration
Bonus
Gratuity
Accumulating compensated absences
Reimbursement of personal medical expenses
Car allowance
House rent, utilities and allowances
Meeting fee

Number of person(s) 1 1 2 2

Non-Executive Director

----Rupees in thousand---- ----Rupees in thousand---- 

Chief Executive

31 NUMBER OF EMPLOYEES

Total number of employees as at June 30

Average number of employees during the year
                  

2025 2024

5                   5

5 5
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FINANCIAL RISK MANAGEMENT

Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk, other 
price risk and interest rate risk), credit risk and liquidity risk. The Company's overall risk management 
programme focuses on the unpredictability of financial markets and seeks to minimize potential adverse effects 
on the financial performance.

Risk management is carried out by the Company's finance department under policies approved by the Board of 
Directors ('BOD'). The Company's finance department evaluates and hedges financial risks based on principles 
for overall risk management, as well as policies covering specific areas, such as foreign exchange risk, interest 
rate risk, credit risk and investment of excess liquidity, provided by the BOD. All treasury related transactions 
are carried out within the parameters of these policies.

The Company's overall risk management procedures to minimise the potential adverse effects of financial 
market on the Company's performance are as follows:

Market risk

Market risk is the risk that the fair value or future cash flows of the financial instrument may fluctuate as a result 
of changes in market interest rates or the market price due to a change in credit rating of the issuer or the 
instrument, change in market sentiments, speculative activities, supply and demand of securities, liquidity in 
the market etc.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to 
changes in foreign exchange rates.  It arises mainly from future commercial transactions or receivables and 
payables that exist due to transactions entered into foreign currencies The Company is not exposed to any 
significant currency risk.  

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. Majority of the interest rate exposure arises on balances in savings accounts, 
overdue trade debts and short term borrowing. The Company has no significant long term interest-bearing 
assets. The interest rate profile of the Company’s interest-bearing financial instruments at the reporting date was 
as under:

32.

32.1

a)

i)

ii)

Fixed rate instruments

Financial assets
Financial liabilities

Variable rate instruments

Financial assets
Trade detbs
Bank balances - savings accounts

Financial liabilities

Net exposure

               

2025 2024
Note

                  -                     -   

                  -                     -   

                  -   8,533
13 507

               
               460 

                  -                     -   

507 8,993

(Rupees in thousand)
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Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets and liabilities at fair value through profit or 
loss. Therefore, a change in interest rates at the reporting date would not affect the unconsolidated statement of 
profit or loss of the Company.

Cash flow sensitivity analysis for variable rate instruments

If interest rates on variable rate financial instruments, at the year end date, fluctuates by 1% higher/lower with 
all other variables held constant, the impact on post tax loss would not be material.

Other price risk

Other price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the market.  

The Company has investment in mutual funds that are carried at fair value through profit or loss ('FVPL'). 
Therefore, the Company is exposed to other price risk due to macroeconomic factors.

As at June 30, 2025, if the market value of Company's investment in units held in mutual funds had been 10% 
higher/lower, with all other variables held constant, the impact would have been as follow:

The Company is not exposed to commodity price risk since it does not hold any financial instrument based on 
commodity prices.  The Company is also not exposed to equity price risk since there are no investments in 
equity instruments traded in the market at the reporting date.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the 
other party to incur a financial loss, without taking into account the fair value of any collateral. Credit risk 
mainly arises from deposits with banks, trade and other receivables. Concentration of credit risk arises when a 
number of counter parties are engaged in similar business activities or have similar economic features that 
would cause their ability to meet contractual obligations to be similarly affected by changes in economics, 
political or other conditions. Concentrations of credit risk indicate the relative sensitivity of the Company's 
performance to developments affecting a particular industry.

The management assesses the credit quality of the customers, taking into account their financial position, past 
experience and other factors. Individual risk limits are set based on internal or external ratings in accordance 
with limits set by Board. The utilization of these credit limits is regularly monitored. For banks and financial 
institutions, only independently rated parties with a strong credit rating are accepted.

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to 
credit risk at the reporting date was as follows:

iii)

b)

(i)

          

2025 2024

NBP Islamic Daily Dividend Fund 5                    8,904
NBP Money Market Fund 9,520

            
147

NBP Cash Plan - II                   -   9,731
HBL Cash Fund 57,505

          

                  -   

67,030 18,782

Impact on profit/ loss for 
the eyar

(Rupees in thousand)
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Credit quality of financial institutions

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to 
external credit ratings (if available) or to historical information about counterparty default rate:

ii)

The Company's sole customer is CPPA. The credit risk on trade debts from CPPA is managed by a guarantee 
from the Government of Pakistan under the IA and by continuous follow-ups for release of payments from 
CPPA. Cash is held only with reputable banks with high quality external credit enhancements. The Company 
establishes a impairment that represents its estimate of incurred losses in respect of trade debts, if required. Due 
to the Company's long standing business relationships with these counter-parties and after giving due 
consideration to their strong financial standing, management does not expect non-performance by these 
counterparties on their obligations to the Company. Accordingly, the credit risk is minimal.

Impairment of financial assets other than those due from the Government of Pakistan

The Company's financial assets, other than those due from the Government of Pakistan in respect of circular 
debt, are subject to the ECL method. While bank balances, long term security deposits and other receivables are 
subject to the ECL method of IFRS 9, the identified impairment loss as at June 30, 2025 was immaterial and 
hence, has not been accounted for.

(iii)

2025 2024

175

               

175

              

670,300

        

187,823

       

                  -   8,533

           

145,341

        
10,381

         

815,816
        

206,912
       

                  -   -               

                  -   -
                                -   -

                                -   8,533

           
                  -   8,533

           
                  -   13,674

         

Long term security deposits
Short term investments
Trade debts - secured
Bank balances

As of June 30, age analysis of trade debts was as follows: 

Neither past due, not impaired

Past due but not impaired

 1 to 30 days
121 to 360 days
Above 360 days

Past due and impaired - above 360 days

Less: Impairment                   -   (13,674)

                  -   8,533

(Rupees in thousand)

2025 2024
Short term Long term

Trade debtors
CPPA                   -   8,533

Short term investments
NBP Islamic Daily Dividend Fund - AA+(f) PACRA 48

                 
89,044

NBP Money Market Fund - AA(f) PACRA 95,200          1,471
NBP Cash Plan - II - AM1 PACRA                   -   97,308
HBL Cash Fund - AA+(f) VIS 575,052

        
-

670,300

        
187,823

Bank balances
MCB Bank Limited A1+ AAA PACRA 2,067

            

2,035
The Bank of Punjab A1+ AA+ PACRA 4,295 4,295
Habib Bank Limited A1+ AAA VIS 793 124
Habib Metropolitan Bank Limited A1+ AA+ PACRA 138,186 3,927

145,341 10,381

Rating Rating 

Agency (Rupees in thousand)

Not available
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Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial 
liabilities.

Prudent liquidity risk management implies maintaining sufficient cash and the availability of funding through 
an adequate amount of committed credit facilities. Due to the dynamic nature of the Company's business, the 
Company manages liquidity risk by maintaining sufficient cash and the availability of funding through an 
adequate amount of committed credit facilities.  

Management monitors the forecasts of the Company’s cash and cash equivalents (Note 28) on the basis of 
expected cash flow. This is generally carried out in accordance with practice and limits set by the Company. 
These limits vary by location to take into account the liquidity of the market in which the Company operates. In 
addition, the Company's liquidity management policy involves projecting cash flows on regular basis and 
considering the level of liquid assets necessary to meet its liabilities, monitoring reporting date liquidity ratios 
against internal and external regulatory requirements, and maintaining debt financing plans.

The Company's financial liabilities are due to mature within one year and the carrying amounts are equal to the 
total contractual cashflows.

The Company closely monitors its liquidity and cash flow position. The liquidity risk is managed by using a 
financial model and a continuous follow-up for collecting receivables from CPPA and managing debt 
repayments on due dates, under both normal and stressed conditions, without incurring unacceptable losses or 
risking damage to the Company's reputation. However, under current circular debt issue faced by the power 
sector, the Company is significantly exposed to liquidity risk.

Capital management

The Company's objectives when managing capital are to safeguard the Company's ability to continue as a going 
concern in order to provide returns for shareholders and lenders and to maintain an optimal capital structure to 
reduce the cost of capital. Consistent with others in the industry and the requirements of the lenders, the 
Company monitors the capital structure on the basis of gearing ratio. This ratio is calculated as net borrowings 
divided by total capital employed (as shown in the statement of financial position). Net borrowings is calculated 
as total borrowings (including current and non-current borrowings) less cash and bank balances and liquid 
investments.

The Company is ungeared as at June 30, 2025 and 2024.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an 
exit price) regardless of whether that price is directly observable or estimated using another valuation 
technique.

The different levels for fair value estimation used by the Company have been explained as follows:

- The fair value of financial instruments traded in active markets (such as publicly traded derivatives, and equity 
securities) is based on quoted market prices at the end of the reporting period. These instruments are included in 
level 1.

- The fair value of financial instruments that are not traded in an active market (e.g. over-the counter derivatives) 
is determined using valuation techniques that maximise the use of observable market data and rely as little as 
possible on entity-specific estimates. If all significant inputs required to assess fair value of an instrument are 
observable, the instrument is included in level 2. 

- If one or more of the significant inputs is not based on observable market data, the instrument is included in 
level 3. This is the case for unlisted equity securities.

c)

32.2

32.3
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There were no transfers between Levels 1 and 2 & Levels 2 and 3 during the year and there were no changes in 
valuation techniques during the year. The Company’s policy is to recognise transfers into and transfers out of 
fair value hierarchy levels as at the end of the reporting period. Changes in level 2 and 3 fair values are analysed 
at the end of each reporting period during the annual valuation discussion between the Chief Financial Officer 
and the investment advisor. 

The fair values of investments in units of mutual funds are determined based on their net asset values as 
published at the close of each business day.

The carrying values of all financial assets and liabilities reflected in the financial statements approximate their 
fair values. Fair value is determined on the basis of objective evidence at each reporting date.

Offsetting financial assets and financial liabilities

There are no significant financial assets and financial liabilities that are subject to offsetting, enforceable master 
netting arrangements and similar agreements.

32.4

The following table presents the financial assets and liabilities that are measured at fair value at June 30, 2025:

ANNUAL REPORT 2025

Level 1 Level 2 Level 3 Total

         670,300                    -                     -           670,300 

                   -                      -                     -                     -   

Level 1 Level 2 Level 3 Total

         187,823                    -                     -           187,823 

Assets
Recurring fair value measurements
At fair value through profit or loss

Sort term investments

Liabilities

Assets

Recurring fair value measurements
At fair value through profit or loss

Sort term investments

Liabilities                    -                      -                     -                     -   

 (Rupees in thousand) 

 (Rupees in thousand) 

The following table represented the financial assets and liabilities that were measured at fair value at June 30, 
2024:

32.5 Financial instruments by categories

2025 2024 2025 2024

Assets as per statement of financial position

Long term security deposits                    -                      -                  175                175 

Short term investments          670,300          187,823                   -                     -   
Trade debts                    -                      -                     -               8,533 
Bank balances                    -                      -           145,341           10,381 

         670,300          187,823         145,516           19,089 

 Financial assets at fair value 

through profit or loss 

 Financial assets at 

amortised cost 

(Rupees in thousand) (Rupees in thousand)
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The actual generation for power plant takes into account all scheduled outages approved by CPPA. Actual 
output is dependent on the load demanded by CPPA, RLNG supply by SNGPL under as-and-when available 
basis, the plant availability and mean-site conditions. 

EARNINGS PER SHARE - BASIC AND DILUTED

Basic Earnings/(loss) per share

Diluted earnings per share

A diluted earnings per share has not been presented as the Company does not have any convertible instruments 
in issue as at June 30, 2025 and June 30, 2024 which would have any effect on the earnings per share if the option 
to convert is exercised.

CORRESPONDING FIGURES

Certain corresponding figures have been rearranged and/or reclassified, wherever necessary, for the purpose 
comparison and better presentation. However, no significant reclassification has been made in these 
unconsolidated financial statements.

DATE OF AUTHORISATION FOR  ISSUE

These unconsolidated financial statements were authorised for issue on September 01, 2025 by the Board of 
Directors of  the Company.

34

35

36
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Chief Executive Director

                 

Chief Financial Officer

2025 2024
Liabilities as per statement of financial position

Trade and other payables           10,157           22,304 
Dividend payable         571,044           88,306 
Unclaimed dividend             5,347             6,264 

        586,548         116,874 

33 PLANT CAPACITY AND ACTUAL NET GENERATION

Installed capacity (MWh) 250,356 250,356

Practical maximum output (MWh) 219,318 219,318

Actual energy delivered (MWh) - -

 Financial liabilities at 

amortised cost 

(Rupees in thousand)

5,786,902
        

4,341,288

363,380,000    363,380,000

Profit for the year (Rupee in thousand)

Weighted average number of ordinary shares (Number)

Earnings per share (Rupees) 15.93
                

11.95



Consolidated Financial StatementsConsolidated Financial Statements

June 30, 2025June 30, 2025

Consolidated Financial Statements

June 30, 2025

Consolidated Financial Statements Consolidated Financial Statements 

June 30, 2025June 30, 2025

Consolidated Financial Statements 

June 30, 2025
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Chief Executive Director

                 

Chief Financial Officer

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment
Intangible assets
Long term security deposits
Long term loan to employees - secured

CURRENT ASSETS

Store, spares and loose tools
Inventory of fuel oil
Trade debts - secured
Loans, advances, prepayments and other receivables
Short term investments
Bank balance

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Authorized share capital
400,000,000 (2024: 400,000,000)

 ordinary shares of Rs 10 each

Issued, subscribed and paid up share capital
363,380,000 (2024: 363,380,000)

 ordinary shares of Rs 10 each
Capital reserve: Share premium
Revenue reserve: Un-appropriated profits
Attributable to owners of the Parent Company

Non-controlling interests
Total equity

NON-CURRENT LIABILITIES

Employee benefit obligations

           

Deferred taxation

CURRENT LIABILITIES

Trade and other payables
Accrued markup on short term borrowings - secured
Unclaimed dividends
Dividends Payable
Provision for taxation

CONTINGENCIES AND COMMITMENTS

The annexed notes 1 to 38 form an integral part of these consolidated financial statements.

2025 2024
Note

5 338,722

         

10,478,373
6 106

                

9,784
376

                

608
7 -

                

1,988
339,204

         

10,490,753

8 39,791            736,184
-                 441,988

9 -
                
14,229,704

10 1,578,221

      
2,285,925

11 8,921,080

      

3,434,002
12 186,308

         

552,078
10,725,400

    

21,679,881

11,064,604

    

32,170,634

13 4,000,000

      

4,000,000

3,633,800

      

3,633,800
14 41,660

           

41,660
2,691,960

      

12,918,847
6,367,420

      

16,594,307

3,529,938

      

11,200,008
9,897,358

      

27,794,315

15 15,141 15,836
16 324,162 1,024,431

339,303 1,040,267

17 233,922 554,289
- 822

5,347 6,264
18 594,927 2,756,986

(6,253) 17,691
827,943 3,336,052

19

11,064,604 32,170,634

(Rupees in thousand)
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Chief Executive Director

                 

Chief Financial Officer

2025 2024
Note 

Revenue 20 7,970,077 9,602,464 
Direct costs 21  (4,196,565)  (3,614,355)

Gross profit 3,773,512 5,988,109 
Administrative expenses 22  (380,131)  (1,068,698)
Other expenses 24  (12,048,363)  (15,373)
Other income 23 1,119,267 963,721 
Finance cost 25  (106,318)  (57,007)

(Loss) / profit before income tax and final tax    (7,642,033) 5,810,752 
Taxation - final tax 26  (581,122) (152,022)       

(Loss) / profit before income tax for the year 
  

 (8,223,155) 5,658,730 
Taxation - income tax 26 515,790 (351,755)

      (Loss) /profit for the year (7,707,365)

    

5,306,975

    Attributable to: 
Equity holders of the Parent Company  (4,557,349) 3,085,244 
Non-controlling interest  (3,150,016) 2,221,731

    

 (7,707,365) 5,306,975 

Rupees  (12.54) 8.49 

The annexed notes 1 to 38 form an integral part of these consolidated financial statements.

(Loss) /earnings per share - basic  and diluted 

(Rupees in thousand) 
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Chief Executive Director

                 

Chief Financial Officer

2025 2024

(Loss) /profit for the year  (7,707,365) 5,306,975 

Other comprehensive income: 

 -  - 

     -Remeasurement of post retirement benefit plan  (1,350) 3,414 

 (1,350) 3,414 

Total comprehensive (loss) /income for the year  (7,708,715) 5,310,389 

Attributable to: 
Equity holders of the Parent Company  (4,558,159) 3,087,292 
Non-controlling interest  (3,150,556) 2,223,097 

 (7,708,715) 5,310,389 

The annexed notes 1 to 38 form an integral part of these consolidated financial statements. 

(Rupees in thousand) 

Items that will not be reclassified subsequently  to profit or loss 
Items that may be reclassified subsequently to profit or loss 
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ALTERN ENERGY LIMITED AND ITS SUBSIDIARIES
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED JUNE 30, 2025

Chief Executive Director

                 

Chief Financial Officer

Balance as on July 1, 2023 (Audited) 3,633,800 41,660 14,355,636 18,031,096 12,426,921 30,458,017

Profit for the year - - 3,085,244 3,085,244 2,221,731 5,306,975
Other comprehensive income for the year - - 2,048 2,048 1,366 3,414

Total comprehensive income for the year - - 3,087,292 3,087,292 2,223,097 5,310,389

Transactions with owners, in their capacity as 

owners, recogized directly in equity:

-

                       

-

            

(1,707,886)

        

(1,707,886)

                

- (1,707,886)

-

                       

-

            

(1,726,055)

        

(1,726,055)

                

- (1,726,055)

-

                       

-

            

(545,070)

           

(545,070)

                   

- (545,070)

-

                       

-

            

(545,070)

           

(545,070)

                   

- (545,070)

-

                       

-

            

-

                    

-

                            

(1,380,004) (1,380,004)

-

                       

-

            

-

                    

-

                            

(1,380,004) (1,380,004)

-
                       

-
            

-
                    

-
                            

(345,001) (345,001)

-
                       

-
            

-
                    

-
                            

(345,001) (345,001)

Balance as on June 30, 2024 3,633,800

            
41,660

       
12,918,847

        
16,594,307

                
11,200,008 27,794,315

Loss for the year -

                       

-

            

(4,557,349)

        

(4,557,349)

                

(3,150,016) (7,707,365)
Other comprehensive income for the year -

                       

-

            

(810)

                  

(810)

                          

(540) (1,350)

Total comprehensive loss for the year -

                       

-

            

(4,558,159)

        

(4,558,159)

                

(3,150,556) (7,708,715)

Transactions with owners, in their capacity as 

owners, recogized directly in equity:

- - (2,143,942) (2,143,942) - (2,143,942)

- - (3,524,786) (3,524,786) - (3,524,786)

- - - - (1,552,505) (1,552,505)

- - - - (2,967,009) (2,967,009)

Balance as on June 30, 2025 3,633,800 41,660 2,691,960 6,367,420 3,529,938 9,897,358

The annexed notes 1 to 38 form an integral part of these consolidated financial statements.

    1st Interim cash dividend @ Rs 5.90 per

         ordinary share by Parent Company

Non-controlling 

Interests
Total

(Rupees in thousand)

Share capital
Share 

premium

Un-appropriated 

profit

Total equity 

attributable to owners 

of the Parent 

Company

Final cash dividend paid to non-controlling 

interest by Rousch
1st Interim cash dividend paid to non-controlling 

interest by Rousch
2nd Interim cash dividend paid to non-controlling 

interest by Rousch
3rd Interim cash dividend paid to non-controlling 

interest by Rousch

    1st Interim cash dividend @ Rs 4.70 per

         ordinary share by Parent Company
    2nd Interim cash dividend @ Rs 4.75 per

         ordinary share by Parent Company
    3rd Interim cash dividend @ Rs 1.50 per

         ordinary share by Parent Company
    4th Interim cash dividend @ Rs 1.50 per

         ordinary share by Parent Company

Final cash dividend paid to non-controlling 

interest by Rousch

1st Interim cash dividend paid to non-controlling 

interest by Rousch

    1st Interim cash dividend @ Rs 9.70 per

         ordinary share by Parent Company
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ALTERN ENERGY LIMITED AND ITS SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

         

Chief Executive Director

                 

Chief Financial Officer

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 

Long term deposits - net 
Finance cost paid 
Income tax  and final tax paid 
Long term loans to employees - net 
Employee benefit obligations paid 

Net cash inflow from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payment for property, plant and equipment and intangible assets 
Profit on short term investment received
Profit on bank deposits received
Proceeds from disposal of operating fixed assets

Net cash inflow from  investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Dividends paid

Net cash outflow from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

The annexed notes 1 to 38 form an integral part of these consolidated financial statements.

Note 

27

28

2025 2024

18,085,322
    

5,966,565

-
               

99

(85,140)
         

(91,183)

(789,542)

       

(732,833)

1,988

             

(854)

(4,592)

           

(5,557)

(877,286)

       

(830,328)

17,208,036

    

5,136,237

(37,270)

         

(9,059)

205,937

         

92,442

53,042

           

778,241

42,783

           

7,476

264,492

         

869,100

(12,351,220)

  

(5,216,255)

(12,351,220) (5,216,255)

5,121,308 789,082

3,986,080 3,196,998

9,107,388 3,986,080

(Rupees in thousand)
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LEGAL STATUS AND NATURE OF BUSINESS

Altern Energy Limited (‘the Parent company’) and its subsidiaries, Power Management company (Private) 
Limited and Rousch (Pakistan) Power Limited (together, ‘the Group’) are engaged in power generation 
activities. The registered office of AEL and PMCL is situated at Descon Headquarters, 18 km Ferozepur Road, 
Lahore. The registered office of RPPL is situated at 403-C, 4th Floor, Evacuee Trust Complex, Sector F-5/1, 
Islamabad.

The group comprises of:

Parent Company

- Altern Energy Limited, the Parent Company (hereinafter referred to as AEL)

Subsidiary companies                 2025              2024
                 (Holding percentage)

 - Power Management Company (Private) Limited (hereinafter referred 
    to as  PMCL)                     100.00%       100.00%
 - Rousch (Pakistan) Power Limited (hereinafter referred to as RPPL)              59.98%       59.98%

Production facility of:  Location
- AEL    Fateh Jang, District Attock, Punjab, Pakistan

AEL ('The Parent Company')

The Company's Generation License issued by the National Electric Power Regulatory Authority (‘NEPRA’) 
expired on September 21, 2021. On August 31, 2021, it applied for its renewal/extension from NEPRA , in line 
with the term of its PPA and Implementation Agreement ('IA') . On April 01, 2024, NEPRA has granted the 
renewal of the Generation License to the Company for another term of ten (10) years from the date of expiry. 
Now, the term of the Generation License is extended till June 05, 2031, making it consistent with the terms of the 
PPA and the IA. As directed by NEPRA in its Determination, the Company has applied for the Licensee 
Proposed Modification ('LPM') with NEPRA vide its letter no. AEL/CORP/1375 dated May 10, 2024, to match 
the installed capacity in the Generation License with the capacity mentioned in the PPA and the IA, which is still 
in process.

The Company received a recommendation from Islamabad Electric Supply Company ('IESCO') with respect to 
the upgradation of 66 KV switchyard of the Company in order to synchronize the existing network with the 
IESCO system. This will allow the Company to fully transmit the generated power. National Transmission and 
Despatch Company Limited ('NTDC') has upgraded one transmission line of Jand-Bassaal network from 66 KV 
to 132 KV. Resultantly, the Company can now only transmit electricity generated by its complex through 
transmission network of Fateh Jang 66 KV grid station of IESCO. Whenever NTDC upgrades the Fateh Jang 
grid station in future, the Company will be required to upgrade its own 66 KV switchyard to 132 KV.

The Company's Gas Supply Agreement ('GSA') with Sui Northern Gas Pipelines Limited ('SNGPL') expired on 
June 30, 2013. Thereafter, the Company signed a Supplemental Deed dated March 17, 2014 with SNGPL, 
whereby SNGPL agreed to supply gas to the Company on as-and-when available basis till the expiry of PPA on 
June 5, 2031. The Ministry of Petroleum and Natural Resources (now Ministry of Energy, Petroleum Division), 
empowered for Re-liquefied Natural Gas ('RLNG') allocation by the Economic Coordination Committee 
('ECC') of the Federal Cabinet, issued an allocation of 6 MMSCFD of RLNG to the Company on April 28, 2017 
and advised the Company and SNGPL to negotiate a new GSA. While the long term GSA is yet to be negotiated, 
in July 2019, the ECC of the Cabinet approved the summary of interim tri-partite GSA. Currently, the Company, 

1.

1.1

1.2
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SNGPL and CPPA are in the process of executing an interim GSA for supply of RLNG. Under the interim GSA, 
RLNG is being supplied on as-and-when available basis till the execution of a long term GSA between the 
parties.

During the year, Company’s subsidiary, Rousch (Pakistan) Power Limited (‘RPPL’) was approached by the 
Government of Pakistan for Termination of the Power Purchase Agreement (‘PPA’) entered into with Central 
Power Purchasing Agency (Guarantee) Limited (CPPA), the Implementation Agreement (‘IA’) entered into 
with the President of the Islamic republic of Pakistan, and the Guarantee issued by the Islamic Republic Of 
Pakistan (“the Agreements”). On November 11, 2024, RPPL signed a Negotiated Settlement Agreement 
(‘NSA’) for Termination of the Agreements. As per the terms of the NSA, CPPA paid the agreed outstanding 
receivables to RPPL by December 31, 2024, and RPPL handed over the Complex to the Government of 
Pakistan’s designated entity National Power Parks Management Company Limited ('NPPMCL'). 

In view of continued operational losses suffered by the Company as a result of no dispatch demand from the off-
taker during the past several years, on March 2025 the Board of Directors of the Company referred to the 
shareholders, the proposal of early termination / retirement of: (i) the PPA entered into with CPPA, (ii) the IA 
into with the President of Islamic Republic of Pakistan on behalf of the Government of Pakistan, and (iii) the 
Guarantee issued by the Government of Pakistan (“Guarantee”), (the PPA, IA and the Guarantee are hereinafter 
collectively referred to as the “Agreements”). On April 17, 2025, the shareholders of the Company in an Extra 
Ordinary General Meeting decided to and authorised the Company to submit an application for early 
Termination of the Agreements with CPPA. On May 09, 2025, the Company has also submitted a formal request 
to CPPA for early retirement of the Agreements which is in process at the end of CPPA for this consideration and 
approval.

The conditions indicate a material uncertainity on the Company's ability to continue as a going concern and, 
therefore, it may be unable to realize its assets and discharge its liabilities in the normal course of business. 
However, these consolidated financial statements have been prepared on going concern basis, as RPPL has 
invested the funds received from the Government in mutual funds, which are expected to generate sufficient 
dividend income in future to support the Company in meeting its expenditures, based on the cash flow 
projections of the Company.

PMCL

PMCL was incorporated in Pakistan as a private company limited by shares under the Companies Ordinance, 
1984 (now the Act) on February 24, 2006. PMCL is a wholly owned subsidiary of the Parent Company. The 
principal objective of PMCL is to invest, manage, operate, run, own and build power projects. PMCL directly 
holds 59.98% shares in RPPL, a company engaged in power generation as detailed in note 1.4 to these 
consolidated financial statements. 

RPPL

Rousch (Pakistan) Power Limited (the 'Company') is a public unlisted company limited by shares, incorporated 
in Pakistan on August 4, 1994 under the repealed Companies Ordinance, 1984 (now the Companies Act, 2017 
and hereinafter referred to as the 'Act'). The Company is a subsidiary of Power Management Company (Private) 
Limited, Pakistan ('PMCL'), which is a wholly owned subsidiary of Altern Energy Limited, Pakistan ('AEL'), a 
listed company. Further, the ultimate parent of the Company is DEL Processing (Private) Limited, Pakistan. The 
registered office of the Company is situated at 403-C, 4th Floor, Evacuee Trust Complex, Sector F-5/1, 
Islamabad. The principal objective of the Company is establishing, operating and managing power generating 
projects and selling electricity.

The Company had a Power Purchase Agreement (‘PPA’) with its sole customer, Central Power Purchasing 
Agency (Guarantee) Limited (CPPA) for thirty years, which commenced from the Commercial Operation Date 
and was scheduled to expire in May 2031. During the year, the Company was approached by the Government of 
Pakistan for early Termination of the PPA, the Implementation Agreement (‘IA’) entered into with the President 
of the Islamic Republic of Pakistan and the Guarantee issued by the Islamic Republic of Pakistan (“the 
Agreements”). On November 11, 2024, upon approval from its Shareholders, the Company signed a Negotiated 
Settlement Agreement (‘NSA’) for Termination of the Agreements. The salient features of such NSA were as 
follows:

1.3

1.4
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The Company shall receive outstanding receivables from CPPA by December 31, 2024; and 

The Company shall hand over the Complex (fixed assets, stores, spares and loose tools & fuel inventory) to the 
Government of Pakistan or its designated entity by December 31, 2024.

As per terms of the NSA, CPPA has paid agreed outstanding receivables to the Company before December 31, 
2024. Accordingly, the Company has also handed over the Complex to the Government of Pakistan’s designated 
entity National Power Parks Management Company Limited ('NPPMCL'). As a result of execution of the NSA, 
the Company no longer owns the Complex to generate and sell electricity to CPPA.

Early termination of the PPA indicates a material uncertainty on the Company’s ability to continue as a Going 
Concern and, therefore, it may be unable to realize its assets and discharge its liabilities in the normal course of 
business.  The management of the Company believes that it will continue as a Going Concern based on 
following factors:

The Company has Rs. 7,445 million surplus funds available as on June 30, 2025 which are invested in mutual 
funds which generate sufficient income to support Company’s expenses.

The Company has taken certain measures including but not limited to significant reduction in its work force and 
cutting down its fixed costs and overheads following the handing over of plant to the Government of Pakistan 
under the NSA mentioned in the paragraph 1.2 above. The Board has directed the management to settle the 
ongoing litigation matters of the Company. While the management pursues settlement of ongoing litigation, the 
Company is able to manage its current and future expenses and its obligations due to its sound financial position 
and there is no reason to believe that this status will change. Therefore, the financial statements have been 
prepared on Going Concern basis and, consequently, do not require adjustment related to impairment of assets.

BASIS OF PREPARATION

Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting 
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

International Financial Reporting Standards ('IFRS') issued by the International Accounting Standards Board 
(IASB) as notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS, the provisions 
of and directives issued under the Companies Act, 2017 have been followed.

Initial application of standards, amendments or an interpretation to existing standards

The following amendments to existing standards have been published that are applicable to the Group's 
consolidated financial statements covering annual periods, beginning on or after the following dates:

Standards, amendments to published standards and interpretations that are effective in the current year

Certain standards, amendments and interpretations to IFRS are effective for accounting periods beginning on 
July 1, 2024 but are considered not to be relevant or to have any significant effect on the Group’s operations 
(although they may affect the accounting for future transactions and events) and are, therefore, not detailed in 
these consolidated financial statements.

i)

ii)

2

2.1

i)

ii)

2.2

2.2.1
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Exemption from applicability of certain standards

The Securities and Exchange Commission of Pakistan ('SECP') through SRO 986(I)/2019 dated September 2, 
2019 has granted exemption from the requirements of IFRS 16 'Leases' to all companies that have executed their 
power purchase agreements before January 1, 2019. AEL's and RPPL's PPAs were executed before January 1, 
2019. Therefore, the standard will not have any impact on the consolidated financial statements to the extent of 
its PPAs. For the remaining leases, the Group has assessed that the application of this standard does not have any 
material impact on these consolidated financial statements.

Under IFRS 16, the consideration required to be made by the lessee for the right to use the asset is to be 
accounted for as a lease. The Group's power plants control due to purchase of total output by CPPA appears to 
fall under the scope of IFRS 16. Consequently, if the Group were to follow IFRS 16 with respect to its PPAs, the 
effect on the consolidated financial statements would be as follows:

In respect of companies holding financial assets due from the Government of Pakistan ('GoP') in respect of 
circular debt, SECP through SRO 1784(I)/2024 dated November 04, 2024 has notified that the requirements 
contained in IFRS 9 with respect to application of Expected Credit Losses ('ECL') method shall not be 
applicable on such financials assets for the financial years ending on or before December 31, 2025 and that such 
companies shall follow relevant requirements of International Accounting Standard (‘IAS’) 39 in respect of 
above referred financial assets during the exemption period. Accordingly, the Group has not followed the 
requirements of IFRS 9 with respect to application of ECL in respect of trade debts and other receivables due 
from CPPA. Moreover, the Group has not assessed the impact of ECL in respect of such financial assets on its 
consolidated financial statements for the year beginning on July 1, 2025 since its trade debts stand nil as at June 
30, 2025.

Standards, amendments and interpretations to existing standards that are not yet effective and have not 
been early adopted by the Group

There are certain standards, amendments to the IFRS and interpretations that are mandatory for companies 
having accounting periods beginning on or after July 1, 2025 but are considered not to be relevant or to have any 
significant effect on the Group's operations and are, therefore, not detailed in these consolidated financial 
statements, except for the effects of the requirements contained in IFRS 9 with respect to the application of ECL 
method on financial assets due from the GoP in respect of circular debt that are not applicable till June 30, 2025 
as explained in note 2.2.2 (b) above. 

BASIS OF MEASUREMENT

These consolidated financial statements have been prepared under historical cost convention except certain 
retirement benefits obligations have been measured at present value and certain financial instruments measured 
at fair value.

Critical accounting estimates and judgements

The preparation of consolidated financial statements requires the use of accounting estimates which, by 
definition, will seldom equal the actual results. Management also needs to exercise judgement in applying the 
Group’s accounting policies. 

2.2.2

a)

b)

2.2.3

3

3.1

3.2

2025 2024

De-recognition of property, plant and equipment           (290,250)      (10,412,144)

De-recognition of trade debts                      -        (12,409,357)

Recognition of lease debtor             279,873        18,578,990 

Decrease in un-appropriated profits at the beginning of the year (3,620)                     (5,319,740)

Increase in profits for the year (6,757)
              

         1,077,447 

Decrease in un-appropriated profits at the end of the year             (10,377)        (4,242,293)

(Rupees in thousand)
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This note provides an overview of the areas that involved a higher degree of judgement or complexity, and the 
items which are more likely to be materially adjusted due to the estimates and assumptions turning out to be 
wrong. Detailed information about these estimates and judgements is included in other notes together with 
information about the basis of calculation for each affected line item in the consolidated financial statements. 

Useful lives, residual values and recoverable amount of property, plant and equipment - notes 4.3.1 and 5.1

Provision for taxation - notes 4.2, 8 and 26

Estimates and judgements are continually evaluated. They are based on historical experience and other factors, 
including expectations of future events that may have a financial impact on the Group and that are believed to be 
reasonable under the circumstances.

SUMMARY OF MATERIAL ACCOUNTING POLICIES

The material accounting policies adopted in the preparation of these consolidated financial statements are set 
out below. These policies have been consistently applied to all years presented, unless otherwise stated.

Principles of consolidation

Subsidiaries

Subsidiaries are all entities (including structured entities) over which the Group has control. The Group controls 
an entity where the Group is exposed to, or has rights to, variable returns from its involvement with the entity 
and has the ability to affect those returns through its power to direct the activities of the entity. Subsidiaries are 
fully consolidated from the date on which control is transferred to the Group. They are deconsolidated from the 
date that control ceases.

The acquisition method of accounting is used to account for business combinations by the Group. The 
acquisition method of accounting is used to account for all business combinations, regardless of whether equity 
instruments or other assets are acquired. The consideration transferred for the acquisition of a subsidiary 
comprises the:

- fair values of the assets transferred;
- liabilities incurred to the former owners of the acquired business;
- equity interests issued by the Group;
- fair value of any asset or liability resulting from a contingent consideration arrangement, and
- fair value of any pre-existing equity interest in the subsidiary.

Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are, with 
limited exceptions, measured initially at their fair values at the acquisition date. The Group recognizes any non-
controlling interest in the acquired entity on an acquisition-by-acquisition basis either at fair value or at the non-
controlling interest’s proportionate share of the acquired entity’s net identifiable assets.

Acquisition-related costs are expensed as incurred.

The excess of the consideration transferred, amount of any non-controlling interest in the acquired entity, and 
acquisition-date fair value of any previous equity interest in the acquired entity over the fair value of the net 
identifiable assets acquired is recorded as goodwill. If those amounts are less than the fair value of the net 
identifiable assets of the business acquired, the difference is recognised directly in profit or loss as a bargain 
purchase.

Where settlement of any part of cash consideration is deferred, the amounts payable in the future are discounted 
to their present value as at the date of exchange. The discount rate used is the entity’s incremental borrowing 
rate, being the rate at which a similar borrowing could be obtained from an independent financier under 
comparable terms and conditions.

4.

4.1

a)
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Contingent consideration is classified either as equity or a financial liability. Amounts classified as a financial 
liability are subsequently remeasured to fair value, with changes in fair value recognised in profit or loss.

If the business combination is achieved in stages, the acquisition date carrying value of the acquirer’s previously 
held equity interest in the acquiree is remeasured to fair value at the acquisition date. Any gains or losses arising 
from such remeasurement are recognised in profit or loss.

Intercompany transactions, balances and unrealized gains on transactions between group companies are 
eliminated. Unrealized losses are also eliminated unless the transaction provides evidence of an impairment of 
the transferred asset. Accounting policies of subsidiaries have been changed where necessary to ensure 
consistency with the policies adopted by the Group.

Non-controlling interests ('NCI') in the results and equity of subsidiaries are shown separately in the 
consolidated statement of profit or loss, consolidated statement of comprehensive income, consolidated 
statement of changes in equity and consolidated statement of financial position respectively.

Changes in ownership interests

The Group treats transactions with non-controlling interests that do not result in a loss of control as transactions 
with equity owners of the Group. A change in ownership interest results in an adjustment between the carrying 
amounts of the controlling and non-controlling interests to reflect their relative interests in the subsidiary. Any 
difference between the amount of the adjustment to non-controlling interests and any consideration paid or 
received is recognised in a separate reserve within equity attributable to owners of the Group.

When the Group ceases to consolidate because of a loss of control, any retained interest in the entity is re-
measured to its fair value, with the change in carrying amount recognised in consolidated statement of profit or 
loss. This fair value becomes the initial carrying amount for the purposes of subsequently accounting for the 
retained interest as an associate, joint venture or financial asset. In addition, any amounts previously recognised 
in consolidated statement of comprehensive income in respect of that entity are accounted for as if the Group 
had directly disposed of the related assets or liabilities. This may mean that amounts previously recognised in 
consolidated statement of comprehensive income are reclassified to consolidated statement of profit or loss.

Taxation

Income tax expense comprises current and deferred tax. Income tax is recognised in the consolidated statement 
of profit or loss except to the extent that relates to items recognised directly in equity or other comprehensive 
income, in which case it is recognised directly in equity or other comprehensive income. 

Current

The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to profit for the 
year if enacted or substantively enacted at the end of the reporting period in accordance with the prevailing law 
for taxation of income, after taking into account tax credits, rebates and exemptions, if any. Management 
periodically evaluates position taken in tax returns with respect to situations in which applicable tax regulation 
is subject to interpretation and considers whether it is probable that the tax authorities will accept an uncertain 
tax treatment. The charge for current tax also includes adjustments, where considered necessary, to provision 
for tax made in previous years arising from assessments framed during the year for such years. The Group 
measures its tax balances either based on the most likely amount or the expected value, depending on which 
method provides a better prediction of the resolution of the uncertainty. Current tax assets and tax liabilities are 
offset where the entity has a legally enforceable right to offset and intends either to settle on a net basis, or to 
realise the asset and settle the liability simultaneously.

The profits and gains of the Group derived from electric power generation are exempt from tax in terms of 
Clause 132 of Part I of the Second Schedule to the Income Tax Ordinance, 2001, subject to the conditions and 
limitations provided therein.

b)

4.2
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Under clause 11A of Part IV of the Second Schedule to the Income Tax Ordinance, 2001, the Group is also 
exempt from levy of minimum tax on 'turnover' under section 113 of the Income Tax Ordinance, 2001. 
However, full provision is made in the consolidated statement of profit or loss on income from sources not 
covered under the above clauses at current rates of taxation after taking into account, tax credits and rebates 
available, if any.

Deferred

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the 
tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements. Deferred 
income tax is not accounted for if it arises from initial recognition of an asset or liability in a transaction other 
than a business combination that, at the time of the transaction, affects neither accounting nor taxable profit or 
loss. Deferred income tax is determined using tax rates (and laws) that have been enacted or substantively 
enacted by the end of the reporting period and are expected to apply when the related deferred income tax asset 
is realised or the deferred income tax liability is settled.

Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are 
recognised to the extent that it is probable that taxable profits will be available against which the deductible 
temporary differences, unused tax losses and tax credits can be utilised. Deferred tax assets and liabilities are 
offset where there is a legally enforceable right to offset current tax assets and liabilities and where the deferred 
tax balances relate to the same taxation authority.

Deferred tax on temporary differences relating to the power generation operations of the Group has not been 
provided in these consolidated financial statements as the Group's management believes that the temporary 
differences will not reverse in the foreseeable future due to the fact that the profits and gains of the Group 
derived from electric power generation are exempt from tax subject to the conditions and limitations provided 
for in terms of clause 132 of Part I of the Second Schedule to the Income Tax Ordinance, 2001. 

Deferred tax liability for all taxable temporary differences associated with investments in subsidiaries are 
recognised, except to the extent that both of the following conditions are satisfied:

the Parent Company is able to control the timing of the reversal of the temporary difference; and

it is probable that the temporary difference will not reverse in the foreseeable future.

Group taxation 

In September 2021, SECP registered a Group comprising of AEL and its wholly owned subsidiary, Power 
Management Company (Private) Limited, and designated the Group for Group Taxation under section 59AA of 
the Income Tax Ordinance, 2001. Consequently, the Group is taxed as one fiscal unit from the tax year 2022 and 
onwards. Further, as per clause 103A of the Second Schedule to the Income Tax Ordinance, 2001, any income 
derived from inter-corporate dividend within the group companies entitled to group taxation under section 
59AA of the Income Tax Ordinance, 2001 is exempt from tax subject to the condition that return of the Group 
has been filed for the tax year.

Property, plant and equipment

Operating fixed assets

Operating fixed assets are stated at cost less accumulated depreciation and any identified impairment loss. 
Historical cost includes expenditure that is directly attributable to the acquisition of the items.

The cost of an item of plant and machinery is recognized as an asset if it is probable that future economic 
benefits associated with the item will flow to the Group and the cost of such item can be measured reliably.

Recognition of the cost in the carrying amount of an item of plant and machinery ceases when the item is in the 
location and condition necessary for it to be capable of operating in the manner intended by the Group's 
management.

ANNUAL REPORT 2025
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The cost of plant and machinery includes:

its purchase price including import duties, non-refundable purchase taxes after deducting trade discounts and 
rebates; and

any cost directly attributable to bringing the asset to the location and condition necessary for it to be capable of 
operating in the manner intended by management.

Exchange differences arising on foreign currency loans contracted under the IA with GoP are capitalized in the 
cost of plant and machinery as referred to in note 4.18(b) to these consolidated financial statements.

Depreciation on all operating fixed assets of the Group are charged to consolidated statement of profit or loss by 
using the straight line method so as to write off the depreciable amounts of an asset over its estimated useful life 
at the annual rates mentioned in note 5.1 after taking into account their residual values. 

The assets' residual values and useful lives are reviewed, at each financial year end, and adjusted if impact on 
depreciation is significant. AEL's estimate of the residual value of its operating fixed assets during the previous 
year was adjusted as explained in note 3.2.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying 
amount is greater than its estimated recoverable amount as explained in note 4.5 to these consolidated financial 
statements.

Subsequent costs incurred to replace a component of an item of plant and equipment is capitalized and the asset 
so replaced is retired. Other subsequent costs are included in the asset's carrying amount or recognized as a 
separate asset, as appropriate, only when it is probable that future economic benefits associated with the item 
will flow to the Group and the cost of the item can be measured reliably. All other repair and maintenance costs 
are charged to consolidated statement of profit or loss during the period in which they are incurred.

The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds 
and the carrying amount of the asset is recognized as an income or expense.

Capital work-in-progress

Capital work-in-progress is stated at cost less any identified impairment loss. All expenditure connected with 
specific assets incurred during installation and construction period are carried under capital work-in-progress. 
These are transferred to operating fixed assets as and when these are available for use.

Major spare parts and stand-by equipment

Major spare parts and stand-by equipment qualify as property, plant and equipment when an entity expects to 
use them for more than one year. Transfers are made to relevant operating fixed assets category as and when 
such items are available for use.

Intangible assets

Expenditure incurred to acquire Enterprise Resource Planning ('ERP') system and other softwares has been 
capitalized as an intangible asset and stated at cost less accumulated Amortisation and any identified 
impairment loss. Costs associated with maintaining ERP are recognised as an expense as incurred. Intangible 
assets are amortised using the straight line method over a period of three years.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount 
is greater than its estimated recoverable amount (as explained in note 4.5 to these consolidated financial 
statements).

a)

b)

4.3.2

4.3.3

4.4

ANNUAL REPORT 2025



ALTERN ENERGY LIMITED

92

Impairment of non-financial assets

Goodwill and intangible assets that have an indefinite useful life are not subject to Amortisation and are tested 
annually for impairment, or more frequently if events or changes in circumstances indicate that they might be 
impaired. Other assets are tested for impairment whenever events or changes in circumstances indicate that the 
carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value 
less costs of disposal and value in use. For the purposes of assessing impairment, assets are grouped at the lowest 
levels for which there are separately identifiable cash inflows which are largely independent of the cash inflows 
from other assets or groups of assets [cash-generating units ('CGUs')]. Non-financial assets other than goodwill 
that suffered an impairment are reviewed for possible reversal of the impairment at the end of each reporting 
period.

Stores, spares and loose tools 

Stores, spares and loose tools except for those in transit are valued principally at cost less provision for 
obsolescence, if any. Cost of stores, spares and loose tools other than chemicals and lubricants is determined 
under weighted average basis, whereas the cost of chemicals and lubricants is determined on first-in-first-out 
('FIFO') basis. Stores, spares and loose tools in transit are stated at cost. Cost comprises of invoice value and 
other charges paid there-on up to the reporting date. For items which are slow moving and/or identified as 
obsolete, adequate provision is made for any excess book value over estimated realisable value. The Group 
reviews the carrying amount of stores, spares and loose tools on a regular basis and provision is made for 
obsolescence.

The operation and maintenance contractor of RPPL as referred to in note 8 is responsible to replenish mandatory 
stores and spares as used by RPPL. 

Inventory of fuel oil

Inventories except for those in transit are valued principally at the lower of cost and net realizable value. Cost is 
determined on FIFO basis. Materials in transit are stated at cost comprising of invoice value plus other charges 
paid thereon. Net realizable value is determined on the basis of estimated selling price in the ordinary course of 
business less estimated costs necessary to make the sale. 

If the expected net realisable value is lower than the carrying amount, a write-down is recognised for the amount 
by which the carrying amount exceeds its net realisable value.

Financial assets

Classification

The Group classifies its financial assets in the following measurement categories:

- those to be measured subsequently at fair value [either through comprehensive income ('OCI') or through 
profit or loss]; and

- those to be measured at amortised cost.

The classification depends on the Group’s business model for managing the financial assets and the contractual 
terms of the cash flows.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For 
investments in equity instruments that are not held for trading, this will depend on whether the Group has made 
an irrevocable election at the time of initial recognition to account for the equity investment at fair value through 
other comprehensive income ('FVOCI').

The Group reclassifies debt investments when and only when its business model for managing those assets 
changes.

4.5

4.6

4.7

4.8

4.8.1
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Recognition and derecognition

Regular way purchases and sales of financial assets are recognised on trade date, being the date on which the 
Group commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash 
flows from the financial assets have expired or have been transferred and the Group has transferred substantially 
all the risks and rewards of ownership.

Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset 
not at fair value through profit or loss ('FVPL'), transaction costs that are directly attributable to the acquisition 
of the financial asset. Transaction costs of financial assets carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their 
cash flows are solely payments of principal and interest.

Debt instruments

Subsequent measurement of debt instruments depends on the Group’s business model for managing the asset 
and the cash flow characteristics of the asset. There are three measurement categories into which the Group 
classifies its debt instruments:

Amortised cost: Assets that are held for collection of contractual cash flows, where those cash flows represent 
solely payments of principal and interest, are measured at amortised cost. Interest income from these financial 
assets is included in other income using the effective interest rate method, except for delayed payment markup 
accrued on amounts due under the PPAs which is included in revenue. Any gain or loss arising on derecognition 
is recognised directly in consolidated statement  profit or loss. Impairment losses are presented as separate line 
item in the statement of profit or loss.

FVOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets, where 
the assets’ cash flows represent solely payments of principal and interest, are measured at FVOCI. Movements 
in the carrying amount are taken through OCI, except for the recognition of impairment gains or losses, interest 
income and foreign exchange gains and losses, which are recognised in profit or loss. When the financial asset is 
derecognised, the cumulative gain or loss previously recognised in OCI is reclassified from equity to profit or 
loss. Interest income from these financial assets is included in other income using the effective interest rate 
method. Impairment expenses are presented as separate line item in the consolidated statement of profit or loss.

Equity instruments

The Group subsequently measures all equity investments at fair value. Where the Group’s management has 
elected to present fair value gains and losses on equity investments in OCI, there is no subsequent 
reclassification of fair value gains and losses to profit or loss following the derecognition of the investment. 
Dividends from such investments continue to be recognised in profit or loss as other income when the Group’s 
right to receive payments is established.

Changes in the fair value of financial assets at FVPL are recognised in the consolidated statement of profit or 
loss. Impairment losses (and reversal of impairment losses) on equity investments measured at FVOCI are not 
reported separately from other changes in fair value.

Impairment of financial assets other than those due from the Government of Pakistan

The Group assesses on a forward-looking basis, the expected credit losses ('ECL') associated with its financial 
assets. The impairment methodology applied depends on whether there has been a significant increase in credit 
risk. The Group applies general 3-stage approach for loans, deposits and other receivables and bank balances 
i.e. to measure ECL through loss allowance at an amount equal to 12-month ECL if credit risk on a financial 
instrument or a group of financial instruments has not increased significantly since initial recognition.

4.8.2

4.8.3

   i)

   ii)

4.8.4
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Following are the financial assets that are subject to the ECL model:

 - Long term security deposits
 - Long term loans to employees
 - Other receivables and
 - Bank balances.

The measurement of expected credit losses is a function of the probability of default, loss given default (i.e. the 
magnitude of the loss if there is a default) and the exposure at default. The assessment of the probability of 
default and loss given default is based on historical data adjusted by forward-looking information (adjusted for 
factors that are specific to the counterparty, general economic conditions and an assessment of both the current 
as well as the forecast direction of conditions at the reporting date, including time value of money where 
appropriate). As for the exposure at default for financial assets, this is represented by the assets’ gross carrying 
amount at the reporting date. Loss allowances are forward looking, based on 12 month expected credit losses 
where there has not been a significant increase in credit risk rating, otherwise allowances are based on lifetime 
expected losses. The Group considers that a financial asset other than those due from the Government of 
Pakistan, is in default when a contractual payment is 90 days past due. The definition is based on the Group's 
internal credit risk management policy.

The measurement of ECL reflects: 

- an unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;

- the time value of money; and

- reasonable and supportable information that is available at the reporting date about past events, current 
conditions and forecasts of future economic conditions.

The Group recognizes an impairment gain or loss in the consolidated statement of profit or loss for financial 
assets with a corresponding adjustment to their carrying amount through a loss allowance account.

The Group writes off financial assets, in whole or in part, when it has exhausted all practical recovery efforts and 
has concluded that there is no reasonable expectation of recovery. The assessment of no reasonable expectation 
of recovery is based on unavailability of counterparty’s sources of income or assets to generate sufficient future 
cash flows to repay the amount. The Group may write-off financial assets that are still subject to enforcement 
activity. Subsequent recoveries of amounts previously written off will result in impairment gains.

Financial liabilities

All financial liabilities are recognised at the time when the Group becomes a party to the contractual provisions 
of the instrument. Financial liabilities at amortised cost are initially measured at fair value less transaction costs. 
Financial liabilities at fair value through profit or loss are initially recognised at fair value and transaction costs 
are expensed on consolidated profit or loss.

Financial liabilities, other than those at fair value through profit or loss, are subsequently measured at amortised 
cost using the effective yield method. Gain and losses are recognized in the consolidated statement of profit or 
loss, when the liabilities are derecognized as well as through effective interest rate amortization process.

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expired. 
Where an existing financial liability is replaced by another from the same lender on substantially different 
terms, or the terms of an existing liability are substantially modified, such an exchange or modification is treated 
as a derecognition of the original liability and the recognition of a new liability, and the difference in respective 
carrying amounts is recognised in the consolidated statement of profit or loss.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated financial 
statements only when there is a legally enforceable right to set off the recognized amount and the Group intends 
either to settle on a net basis or to realize the assets and to settle the liabilities simultaneously.

4.9

4.10
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Financial assets due from the Government of Pakistan

Financial assets due from the Government of Pakistan in respect of circular debt include trade debts, contract 
assets and other receivables due from CPPA under the PPA that also includes accrued amounts. The Group 
applies requirements of IAS 39 in respect of these financial assets to recognize provision for impairment. 
Accordingly, the same continue to be reported as per the following accounting policy:

A provision for impairment is established when there is objective evidence that the Group will not be able to 
collect all the amount due according to the original terms of the receivable. 

The Group assesses at the end of each reporting period whether there is objective evidence that the financial 
asset is impaired. The financial asset is impaired and impairment losses are incurred only if there is objective 
evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset (a 
‘loss event’) and that loss event (or events) has an impact on the estimated future cash flows of the financial asset 
that can be reliably estimated. Evidence of impairment may include indications that the debtor is experiencing 
significant financial difficulty, default or delinquency in interest or principal payments, the probability that they 
will enter bankruptcy or other financial reorganization, and where observable data indicates that there is a 
measurable decrease in the estimated future cash flows, such as changes in arrears or economic conditions that 
correlate with defaults. The amount of the loss is measured as the difference between the asset’s carrying 
amount and the present value of estimated future cash flows (excluding future credit losses that have not been 
incurred) discounted at the financial asset’s original effective interest rate. 

The carrying amount of the asset is reduced and the amount of the loss is recognised in the consolidated 
statement of profit or loss. When the financial asset is uncollectible, it is written off against the provision. 
Subsequent recoveries of amounts previously written off are credited to the consolidated statement of profit or 
loss. If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related 
objectively to an event occurring after the impairment was recognised (such as an improvement in the debtor’s 
credit rating), the reversal of the previously recognised impairment loss is recognised in the consolidated 
statement of profit or loss.

Trade debts

Trade debts are amounts due from CPPA in the ordinary course of business. They are generally due for 
settlement as referred to in note 4.19 and therefore are all classified as current. Trade debts are recognised 
initially at the amount of consideration that is unconditional unless they contain significant financing 
components when they are recognised at fair value. The Group holds the trade debts with the objective to collect 
the contractual cashflows and therefore measures them subsequently at amortised cost using effective interest 
method, less provision for impairment.

Cash and cash equivalents

For the purpose of presentation in the consolidated statement of cash flows, cash and cash equivalents includes 
cash in hand, deposits held at call with financial institutions, other short-term, highly liquid investments with 
original maturities of three months or less that are readily convertible to known amounts of cash and which are 
subject to an insignificant risk of changes in value, and bank overdrafts. Short term borrowings from banking 
Companies are also included in cash and cash equivalent if it is repayable on demand and forms an integral part 
of the Group's cash management. Bank overdrafts are shown within borrowings in current liabilities in the 
consolidated statement of financial position.

Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently 
measured at amortised cost, any difference between the proceeds (net of transaction costs) and the redemption 
value is recognised in the consolidated statement of profit or loss over the period of the borrowings using the 
effective interest method.

4.11

4.12

4.13

4.15
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Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it 
is probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-
down occurs. To the extent there is no evidence that it is probable that some or all of the facility will be drawn 
down, the fee is capitalized as a prepayment for liquidity services and amortised over the period of the facility to 
which it relates.

Borrowings are removed from the consolidated statement of financial position when the obligation specified in 
the contract is discharged, cancelled or expired. The difference between the carrying amount of a financial 
liability that has been extinguished or transferred to another party and the consideration paid, including any 
noncash assets transferred or liabilities assumed, is recognised in consolidated statement  profit or loss as other 
income or finance costs.

Where the terms of a financial liability are renegotiated and the entity issues equity instruments to a creditor to 
extinguish all or part of the liability (debt for equity swap), a gain or loss is recognised in consolidated profit or 
loss, which is measured as the difference between the carrying amount of the financial liability and the fair value 
of the equity instruments issued. Borrowings are classified as current liabilities unless the Group has an 
unconditional right to defer settlement of the liability for at least 12 months after the reporting period. 

Borrowing costs

General and specific borrowing costs directly attributable to the acquisition, construction or production of 
qualifying assets, which are assets that necessarily take a substantial period of time to get ready for their 
intended use or sale, are added to the cost of those assets, until such time as the assets are substantially ready for 
their intended use or sale. Investment income earned on the temporary investment of specific borrowings 
pending their expenditure on qualifying assets is deducted from the borrowing costs eligible for capitalization. 
All other borrowing costs are recognised in consolidated statement of profit or loss in the period in which they 
are incurred.

Trade and other payables

Trade and other payables are obligations to pay for goods or services that have been acquired in ordinary course 
of business from suppliers. Trade and other payables are presented as current liabilities unless payment is not 
due within twelve months after the reporting period. Trade and other payables are recognized initially at fair 
value and subsequently measured at amortised cost using the effective interest method. 

Provisions

Provisions for legal claims and make good obligations are recognised when the Group has a present legal or 
constructive obligation as a result of past events, it is probable that an outflow of resources will be required to 
settle the obligation, and the amount can be reliably estimated. 

Provisions are not recognised for future operating losses. Where there are a number of similar obligations, the 
likelihood that an outflow will be required in settlement is determined by considering the class of obligations as 
a whole. A provision is recognised even if the likelihood of an outflow with respect to any one item included in 
the same class of obligations may be small.

Provisions are measured at the present value of management’s best estimate of the expenditure required to settle 
the present obligation at the end of the reporting period. The discount rate used to determine the present value is 
a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the 
liability. The increase in the provision due to the passage of time is recognised as interest expense.

Foreign currency transactions and translation

Functional and presentation currency

Items included in the consolidated financial statements of the Group are measured using the currency of the 
primary economic environment in which the Group operates (the functional currency). The consolidated 
financial statements are presented in Pak Rupees, which is the Group’s functional and presentation currency. 

4.15

4.16

4.17
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Transactions and balances

Foreign currency transactions are translated into Pak Rupees using the exchange rates prevailing at the dates of 
the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from 
the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies 
are recognized in the consolidated statement of profit or loss except for exchange differences related to foreign 
currency loans obtained for the acquisition, development and construction of qualifying assets which are 
capitalized over the period of the IAs in accordance with SRO 986(I)/2019 dated September 2, 2019 (previously 
SRO 24(I)/2012) of the SECP. 

Revenue recognition

Revenue is recognised when (or as) the Group satisfies a performance obligation by transferring a promised 
good or service (i.e. an asset) to a customer and control either transfers over time or at a point of time. An asset is 
transferred when (or as) the customer obtains control of that asset and thus has the ability to direct the use and 
obtain the benefits from the good or service.

Revenue on account of energy purchase price and capacity purchase price is recognised by AEL based on Net 
Electric Output ('NEO') delivered to CPPA (at a point in time). Capacity and energy revenue is recognised based 
on the rates determined under the mechanism laid down in the PPA.

Revenue on account of energy purchase price by RPPL is recognised based on NEO delivered to CPPA (at a 
point in time) whereas capacity purchase price is recognised based on the capacity made available to CPPA 
(over time). Capacity and Energy revenue is recognised based on the rates determined under the mechanism laid 
down in the PPAs. RPPL is not entitled to Capacity Purchase Price revenue during the OFME period, instead, 
the term of PPA is extended.

Revenue on account of delayed payment markup on amounts due under the PPAs, is accrued on a time 
proportion basis by reference to the amount outstanding and the applicable rate of return under the PPAs.

For AEL, the invoices are generally raised on a monthly basis and are due after 15 days from acknowledgement 
by CPPA. 

For RPPL, invoices for fuel cost component of the energy purchase price are raised on a weekly basis and are 
due after three days from acknowledgement by CPPA. The remaining invoice for energy purchase price is raised 
on a monthly basis. Monthly invoices for energy purchase price are raised on the first of the following month 
while the monthly invoices for capacity purchase price are raised at any time following the tenth day of such 
month. These invoices are due after twenty five days from acknowledgement by CPPA.

Dividend and appropriation to / from reserves

Dividend distribution to the shareholders is recognised as a liability in the period in which the dividends are 
declared and other appropriations are recognised in the period in which these are approved by the Board of 
Directors.

Share capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly 
attributable to the issue of new shares are shown in equity as a deduction, net of tax, if any.

Employee benefits

Short term obligations

Liabilities for wages and salaries, including non-monetary benefits that are expected to be settled wholly within 
twelve months after the end of the period in which the employees render the related service are recognised in 
respect of employees’ services up to the end of the reporting period and are measured at the amounts expected to 
be paid when the liabilities are settled. The liabilities are presented as current employee benefit obligations in 
the consolidated statement of financial position.

b)
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Post employment benefits

Defined benefit plans

Un-funded gratuity plan

The Group operates an un-funded gratuity scheme for all permanent employees of AEL according to the terms 
of employment, subject to a minimum qualifying period of service and provision is made annually to cover the 
obligations under the scheme. These benefits are calculated with reference to last drawn salaries and prescribed 
qualifying periods of service of the employees. The management considers that the valuation by an independent 
actuary is not expected to result in a significant deviation from the management's estimation.

Funded gratuity plan

The Group maintains an approved gratuity fund for all permanent employees of RPPL. Provisions are made in 
the consolidated financial statements to cover obligations on the basis of actuarial valuations carried out 
annually. The most recent actuarial valuation was carried out as at June 30, 2024 using the "Projected Unit 
Credit Method".

The actual return on plan assets represents the difference between the fair value of plan assets at the beginning of 
the year and as at the end of the year after adjustments for contributions made by the Group as reduced by 
benefits paid during the year.

The amount recognised in the consolidated statement of financial position represents the present value of the 
defined benefit obligation as reduced by the fair value of the plan assets.

Actuarial gains and losses arising from experience adjustments and changes in actuarial assumptions are 
charged or credited to equity in other comprehensive income in the year in which they arise. Past service costs 
are recognised immediately in the consolidated statement of profit or loss. The significant assumptions used for 
actuarial valuation are stated in note 15.3.2.

Defined contribution plan - provident fund

The Group operates a recognized contributory provident fund for all eligible employees of RPPL. Equal 
monthly contributions are made, both by the Group and the employees, to the fund at the rate of 9 percent of the 
basic salary subject to completion of minimum qualifying period of service as determined under the rules of the 
fund. The Group has no further payment obligations once the contributions have been paid. Obligations for 
contributions to the defined contribution plan are recognised as an expense in the consolidated statement of 
profit or loss as and when incurred.

Other long term employee benefit obligations - accumulating compensated absences

AEL provides for accumulating compensated absences of its employees in accordance with respective 
entitlement on cessation of service. The annual leaves can be encashed at the time the employee leaves AEL on 
the basis of the latest gross salary. Annual leaves will be accumulated for a maximum of twenty two days. 
Annual leaves in excess of maximum balance shall automatically lapse. The management considers that the 
valuation by an independent actuary is not expected to result in a significant deviation from the management's 
estimation.

Contingent liabilities

A contingent liability is disclosed when:

- there is a possible obligation that arises from past events and whose existence will be confirmed only by the 
occurrence or non occurrence of one or more uncertain future events not wholly within the control of the Group; 
or 

- there is present obligation that arises from past events but it is not probable that an outflow of resources 
embodying economic benefits will be required to settle the obligation or the amount of the obligation cannot be 
measured with sufficient reliability.

4.22.2

a)

i)

ii)

b)

4.22.3
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Contract asset and contract liability

A contract asset is recognised for the Group’s right to consideration in exchange for goods or services that it has 
transferred to a customer. If the Group performs by transferring goods or services to a customer before the 
customer pays consideration or before payment is due, the Group presents the amount as a contract asset, 
excluding any amounts presented as a receivable.

A contract liability is recognised for the Group’s obligation to transfer goods or services to a customer for which 
the Group has received consideration (or an amount of consideration is due) from the customer. If a customer 
pays consideration, or the Group has a right to an amount of consideration that is unconditional (i.e. a 
receivable), before the Group transfers a good or service to the customer, the entity shall present the contract as a 
contract liability when the payment is made or the payment is due (whichever is earlier). 

Leases

The Group is the lessee:

At inception of a contract, the Group assesses whether a contract is, or contains, a lease based on whether the 
contract conveys the right to control the use of an identified asset for a period of time in exchange for 
consideration. Lease terms are negotiated on an individual basis and contain a wide range of different terms and 
conditions. 

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset is 
available for use by the Group. 

The lease liability is initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily 
determined, the Group's incremental borrowing rate.

Lease payments include fixed payments, variable lease payments that are based on an index or a rate amounts 
expected to be payable by the lessee under residual value guarantees, the exercise price of a purchase option if 
the lessee is reasonably certain to exercise that option, payments of penalties for terminating the lease, if the 
lease term reflects the lessee exercising that option, less any lease incentives receivable. The extension and 
termination options are incorporated in determination of lease term only when the Group is reasonably certain 
to exercise these options.

The lease liability is subsequently measured at amortised cost using the effective interest rate method. It is 
remeasured when there is a change in future lease payments arising from a change in fixed lease payments or an 
index or rate, change in the Group's estimate of the amount expected to be payable under a residual value 
guarantee, or if the Group changes its assessment of whether it will exercise a purchase, extension or 
termination option. The corresponding adjustment is made to the carrying amount of the right-of-use asset, or is 
recorded in the consolidated statement of profit or loss if the carrying amount of right-of-use asset has been 
reduced to zero. 

The right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any 
lease payments made at or before the commencement date, plus any initial direct costs incurred and an estimate 
of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which it is 
located, less any lease incentive received. The right-of-use asset is depreciated on a straight line method over the 
lease term as this method most closely reflects the expected pattern of consumption of future economic benefits. 
The right-of-use asset is reduced by impairment losses, if any, and adjusted for certain remeasurements of the 
lease liability.

Payments associated with short-term leases and all leases of low-value assets are recognised on a straight-line 
basis as an expense in consolidated profit or loss. Short-term leases are leases with a lease term of 12 months or 
less without a purchase option. 

4.24

4.25
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When there is a change in scope of a lease, or the consideration for a lease, that was not part of the original terms 
and conditions of the lease, it is accounted for as a lease modification. The lease modification is accounted for as 
a separate lease if modification increases the scope of lease by adding the right to use one or more underlying 
assets and the consideration for lease increases by an amount that is commensurate with the stand-alone price 
for the increase in scope adjusted to reflect the circumstances of the particular contracts, if any. When the lease 
modification is not accounted for as a separate lease, the lease liability is remeasured and corresponding 
adjustment is made to right-of-use asset.

Earnings per share

The Group presents basic and diluted earnings per share ('EPS') data for its ordinary shares. Basic EPS is 
calculated by dividing the consolidated profit or loss attributable to ordinary shareholders of the Parent 
Company by the weighted average number of ordinary shares outstanding during the year. Diluted EPS is 
determined by adjusting the consolidated profit or loss attributable to ordinary shareholders and the weighted 
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.

Rounding of amounts

All amounts disclosed in these consolidated financial statements and notes have been rounded off to the nearest 
thousand Rupees unless otherwise stated.

4.26

4.27
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2025 2024

Note

5 PROPERTY, PLANT & EQUIPMENT

Operating fixed assets 336,030           10,475,681

Major spare parts and stand-by equipment 2,692               2,692

338,722 10,478,373

(Rupees in thousand)
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Management has reviewed the business performance of the AEL's Power Generation operations during the year 
and an assessment has been made in respect of triggering events as specified by IAS 36, 'Impairment of Assets' 
applicable to the assets relating to the AEL's Power Generation operations at a CGU level. Based on the 
following indicators applicable to the AEL's Power Generation CGU, an impairment test has been carried out by 
the management:

- Significant change in the technological and economic conditions;
- Decrease in the economic performance of the AEL’s Power Generation operations; and
- Forecast operating losses and net cash outflows for the AEL’s Power Generation operations.

Power Generation CGU comprises property, plant and equipment, intangible assets and stores and spares. The 
recoverable amount of the CGU has been determined based on the higher of ‘fair value less costs of disposal’ 
and ‘value in use’. Management involved an independent expert (professional valuer) to materially assess the 
'fair value less costs of disposal' while the 'value in use' has been determined by management through 
discounted cash flow method. Based on the above, the ‘fair value less costs of disposal’ has been determined as 
higher of the two and consequently, has been used as the recoverable amount of the CGU. Since the recoverable 
amount of the CGU is higher than its carrying amount, therefore, no impairment loss is required to be 
recognised during the year in these consolidated financial statements.

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an 
exit price) regardless of whether that price is directly observable or estimated using another valuation 
technique. Underlying the definition of fair value is the presumption that the Group is a going concern without 
any intention or requirement to curtail materially the scale of its operations or to undertake a transaction on 
adverse terms. Fair value is determined on the basis of objective evidence at each reporting date.

The different levels have been defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

- Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either 
directly (that is, as prices) or indirectly (that is, derived from prices) (level 2).

- Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 
3).

The Group’s policy is to recognise transfers into and transfers out of fair value hierarchy levels as at the end of 
the reporting period. There were no transfers between Levels 1 and 2 and Levels 2 and 3 during the year and 
there were no changes in valuation techniques during the years.

Valuation techniques and key assumptions used to determine level 2 and level 3 fair values

The fair value measurement of AEL's Power Generation CGU is categorised within the levels 2 and 3 of fair 
value hierarchy as stated below. The Group obtained independent valuation for AEL's freehold land, building on 
freehold land and plant and machinery.

Level 2 fair value of AEL's freehold land has been derived using a comparable transactions approach. Sale 
prices of comparable land in close proximity are adjusted for differences in key attributes such as location and 
size of the property. The most significant input into this valuation approach is price per kanal or acre.

5.1.4

5.1.5
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Level 3 fair value of AEL's building on freehold land has been determined using a depreciated replacement cost 
approach, whereby, current cost of construction of a similar building in a similar location has been adjusted 
using a suitable depreciation rate and forced sale factor to arrive at present market value. Higher, the estimated 
cost of construction of a new building, higher the fair value. Further, higher the depreciation rate, the lower the 
fair value of the building. 

Level 3 fair value of AEL's plant and machinery has been determined using a depreciated replacement cost 
approach, whereby, the assets' purchase costs have been adjusted using suitable inflation, exchange rate 
fluctuation, level of technology, obsolescence, depreciation on account of normal wear and tear and forced sale 
factors to arrive at present market value. The higher the cost of acquisition of similar plant and machinery, 
higher the fair value of plant and machinery. Further, higher the depreciation rate, the lower the fair value of 
plant and machinery. 

Costs of disposal of AEL's plant and machinery have been determined on the basis of estimate of installation 
cost of similar plant and machinery.

According to the SRO 986(I)/2019 dated September 2, 2019 (Previously SRO 24(I)/ 2012) issued by the SECP 
[as fully explained in note 4.18(b) to these consolidated financial statements], the Group is allowed to capitalize 
exchange difference arising on outstanding amounts of foreign currency loans contracted under the 
Implementation Agreement with Government of Pakistan until the date of expiry of such IA's. The exchange 
differences capitalised are amortised over the remaining useful life of plants. Had the Group followed IAS 21, 
'The Effects of Changes in Foreign Exchange Rates', the effect on the consolidated financial statements would 
be as follows:

Disposals made during the year amounts to Rs. 43,403 million (2024: 8.85 Million)

* The Complex comprises freehold land, buildings on freehold land, plant and equipment, furniture and 
fixtures, and capital spares. The breakup value of the individual assets has not been considered, as the transfer 
was executed as a single transaction under the NSA at negotiated terms.

This amount is net of provision for impairment amounting to Rs 2.114 million (2024: Rs 2.114 million).

5.1.6

5.1.7

5.2
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2025 2024

Statement of financial position

Decrease in the carrying amount of property, plant and equipment

and un-appropriated profit as at June 30 (24,597.00)       (3,688,727)

Statement of financial position

Decrease in cost of sales 4,100

               
622,697

Decrease in profit for the year 4,100 622,697

(Rupees in thousand)

Vehicle

Fortuner Bidding 7,360                 3,770              10,169      6,399                 M/s Mehboob motors

Toyota Hilux Bidding 7,734                 4,769              6,886        2,117                 Muhmmad Altaf

Hiace Mid Roof Dual Bidding 4,678

                 
936

                 
5,154

        
4,218

                 
Khurram Ayub

Suzuki Bolan Bidding 372

                    

-

                  

270

           

270

                    

Muhmmad Ishfaq

The Complex * NSA 43,382,933 9,652,448 - (9,652,448) Government of Pakistan

Total 43,403,077 9,661,923 22,479 (9,639,444)

Particulars of the purchaser

-----------Rupees in thousand-----------

Particulars Mode of 
disposal Cost Carrying 

Amount
Sale 

Proceeds
Gain / (loss) on 

disposal
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The amortisation charge for the year has been allocated to administrative expenses as referred to in note 22.

ERP system has been implemented by Descon Corporation (Private) Limited, a related party (on the basis of 
common directorship), under Service Level Agreement with the Group.

The cost of fully amortised intangible assets still in use as at June 30, 2025 is Rs 8.766 million (2024: Rs 12.93 
million).

This includes interest free motor vehicle loans given to employees. The Group contributes 80% of the cost of the 
vehicle which is recoverable in 60 equal monthly instalments from the employee in accordance with the Group's 
policy. These loans were secured against registration of cars in the name of RPPL and against the accumulated 
provident fund balance of the relevant employee.

The above loans have not been carried at amortized cost as the effect of discounting was not considered 
material.

6.1

6.2

6.3

7.1

ANNUAL REPORT 2025

2025 2024

Note

6 INTANGIBLE ASSETS

These represent computer software and ERP 
systems capitalised.

Cost

Opening balance 30,779             30,603            

Additions  / (deletion) during the year (4,037)              176                 
Closing balance 26,742             30,779            
Amortization

Opening balance 20,995
             

17,355
            Charge for the year 5,641

               
3,640

              Closing balance 26,636

             

20,995

            Net book value as at June 30 106

                  

9,784

              Annual amortisation rate 33% 33%

(Rupees in thousand)

2025 2024

Note

7 LONG TERM LOAN TO EMPLOYEES - SECURED

Loans to employees 7.1 4,158

               

2,903

              

Current portion shown under current assets 10 (4,158)

              
(915)

                

-
                   

1,988
              

2025 2024

Note

8 STORES, SPARES AND LOOSE TOOLS

Spares 69,792

             

755,987

          
Stores -

                   

20,312

            
Less: Impairment (30,001) (40,115)

39,791 736,184

(Rupees in thousand)

(Rupees in thousand)
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Stores and spares include items which may result in fixed capital expenditure but are not distinguishable.

RPPL has entered into a NSA with the GoP, whereby plant (the complex), together with stores, spares, loose 
tools, and fuel inventory, was transferred to the designated entity National Power Parks Management Company 
Limited.

The Company has entered into a NSA (the Agreement) as stated in note 1.2 to these financial statements 
whereby it was agreed that following earlier termination of the PPA, the Power Purchaser would pay all 
outstanding receivables by December 31, 2024. The Company has also agreed to waive off all of its rights or 
claims relating to delayed payment markup. During the year, the Company has received Rs.  15,649 million as a 
full and final settlement from CPPA. Accordingly, delayed payment markup amounting to Rupees 1,180 million 
has been written off in these financial statements (Note 24).

The reconciliation of provision for impairment is as follows:

This amount was provided for on the basis that it might not be recoverable as established from the past trend that 
the delayed payment mark-up on disputed invoices was not acknowledged by the off-taker (CPPA). In the light 
of NSA, and receipt of all outstanding receivables at negotiated amounts, provision of impairment has been 
adjusted.

8.1

8.2

9.1

9.2

9.3

ANNUAL REPORT 2025

2025 2024

Note

9 TRADE DEBTS - SECURED

Considered good -                   14,229,704     

Considered doubtful -                   952,557          
Impairment -

                   
(952,557)

         
- 14,229,704

(Rupees in thousand)

Opening balance           (952,557)           (201,686)

Provision recognized during the year - net 9.3                      -             (750,871)

Written off during the year             952,557                      -   

Closing balance                      -             (952,557)

10

691 110,222

200

                  
2,151

891
                  

112,373

10.1 1,325,619        1,412,327       

10.2 & 10.3 122,717           122,717          

1,448,336        1,535,044       

10.4 -
                   

288,959
          10.5 -

                   

115,528

          -

                   

404,487

          10.6 3,402

               

150,795

          
10.7 121,434

           

82,311

            

LOANS, ADVANCES, PREPAYMENTS AND

OTHER RECEIVABLES

Advances

- To suppliers

- To employees

Balances with statutory authorities:

- Sales Tax receivable

- Receivable against Workers' Welfare Fund (WWF)

Claims receivable from CPPA as pass through items:

- Workers' Profit Participation Fund

- Punjab Workers' Welfare Fund

Prepayments

Other receivables

Current portion of long term loan to employees - secured 7 4,158 915

1,578,221 2,285,925
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In September 2021, the taxation officer rejected the Group's sales tax refund application of Rs 202.870 million 
on the pretext of apportionment of the input tax claim to capacity purchase price which is not subject to sales tax, 
similar to the matters disclosed in note 19.1.10 to these consolidated financial statements. The Group filed an 
appeal against the decision of the taxation officer before the Commissioner Inland Revenue - Appeals 
['CIR(A)'] which was rejected through an order issued in February 2022. The Group had filed an appeal before 
the Appellate Tribunal Inland Revenue ('ATIR') against the order of the CIR(A) in November 2022, which is not 
scheduled for hearing yet.

This includes WWF contribution amounting to Rs 37.229 million (2024: Rs 37.229 million) based on 
accounting profit for tax year 2014 paid under protest after demand by taxation authorities. Since the provisions 
of WWF were not applicable to the Company in the light of Supreme Court's decision, CPPA has not 
acknowledged this amount as a valid pass through item under the PPA. Therefore, the Group has filed for a 
refund from the taxation authorities. The Group has not made any provision against the recoverable amount as 
the management is confident that the ultimate outcome of the matter would be in favour of the Group, inter alia 
on the basis of the advice of the tax consultant and the relevant law and facts.

For the tax years 2009, 2010, 2011, 2012 and 2013, an aggregate demand of Rs 325.59 million on account of 
WWF was raised by the tax authorities, of which Rs 84.348 million was paid by the Group. However, the matter 
was decided in favour of the Group by the Supreme Court of Pakistan through order dated September 27, 2016, 
holding charge of WWF post 2008 amendments in the WWF Ordinance as void ab initio. Further, appeal effect 
orders were issued by the tax authorities dated November 03, 2017 for tax years 2011 and 2012 and January 25, 
2018 for tax year 2013, respectively, assessing WWF refund of Rs 84.348 million. Refund cheques against the 
demand paid have not been issued yet. Further, the tax authorities levied WWF on interest income consequent to 
the appeal effect orders of the ATIR for tax years 2012 and 2015 (Rs 1.53 million and Rs 5.3 million for tax years 
2012 and 2015 respectively). The Group has filed reference application against ATIR orders and obtained stay 
against recovery of Rs 6.83 million. 

Based on the advice of the Group's tax advisor and the decision of the Honourable Supreme Court, the 
management believes that there are meritorious grounds to defend the Group's stance in respect of this matter. 
Consequently, no provision has been made in these consolidated financial statements.

Under Part III of Schedule 6 of the PPA with CPPA, payments to Workers' profit participation fund and Punjab 
Workers' Welfare Fund are recoverable from CPPA as a pass-through item. The amounts are transferred to trade 
debts upon issuance of invoice.

10.1

10.2

10.3

ANNUAL REPORT 2025

                             

2025 2024

10.4 Workers' profit participation fund Note

Opening balance 288,959

           

370,421

          

Accrued for the year -

                   

288,820

          

288,959

           
659,241

          

Transfer to trade debts 10.4.1 (288,959)
          

(370,282)
         

Closing balance -
                   

288,959
          

10.4.1

10.5 Punjab Workers' Welfare Fund

Opening balance 115,528

           
148,113

          Accrued for the year -

                   

115,528

          115,528

           

263,641

          
Transfer to trade debts 10.5.1 (115,528)

          

(148,113)

         
Closing balance - 115,528

(Rupees in thousand)
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The amounts are transferred to trade debts upon issuance of invoice.

This includes prepayment in respect of ERP annual support services cost made to Descon Corporation (Private) 
Limited, a related party on the basis of common directorship, aggregating to Rs 0.058 million (2024: Rs 0.829 
million).

This includes an amount of Rs 41.842 million (2024: Rs 41.842 million) and Rs 1.2 million (2024: Rs 1.2 
million) deposited with Bank Alfalah Limited as 100% margin against the letter of guarantee in favour of the 
Director, Excise and Taxation, Karachi and Pakistan State Oil Company Limited respectively as disclosed in 
note 19.1.18.

This pertains to 100% margin deposited against bank guarantee issued as disclosed in point (ii) of note 19.1.18. 
This represents investment in term deposit receipt with Habib Metro Bank Limited having maturity of one year, 
carrying mark-up at the rate of 19%-21% per annum. 

These investments carry mark-up at rate of 18.9%-21.3% per annum.

10.5.1

10.6

10.7

11.1

ANNUAL REPORT 2025

2025 2024

Note

11

11.1 -
                   

5,519
              

11.2

-                   3,010,655       

48                    
              89,046 

8,345,980
        

            328,782 

SHORT TERM INVESTMENTS

Term deposit receipt (TDR)

Mutual Funds - FVTPL:

- NBP Income Fund Cash Plan - II

Nil units (2024: 3,143,564,376 units)

- NBP Islamic Daily Dividend Fund

4,806 units (2024: 8,904,650 units)

- NBP Money Market Fund

831,869,528 units (2024: 32,851,239 units)

- HBL Asset Management Limited

5,563,983 units (2024: Nil) 575,052

           

                     -   

8,921,080

        

3,434,002

       

(Rupees in thousand)

2025 2024

12

181,926

           
111,120

          

4,382
               

440,958
          

186,308
           

552,078
          

12.1

13

2025 2024

3,594,800

        

3,594,800

                     39,000 39,000

            3,633,800 3,633,800

(Rupees in thousand)

(Rupees in thousand)

  These carry mark-up at the rates ranging from 9.5% to 19.0% per annum (2024: 16.5% to 23.41% per annum). 

ISSUED, SUBSCRIBED AND PAID UP SHARE CAPITAL

BANK BALANCE

Cash at bank:-

Current accounts

Saving accounts

Ordinary Shares of Rs. 10/- each fully 

paid in cash

Ordinary Shares of Rs. 10/- each issued 

for consideration other than cash

2025 2024

359,480,000 359,480,000

       3,900,000 3,900,000

           363,380,000 363,380,000

(No. of Shares)
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As at June 30, 2025, 211,397,063 (2024: 211,397,063) ordinary shares which represent 58.18% (2024: 58.18%) 
of the share capital of AEL are held by DEL Power (Private) Limited.

A Share Purchase Agreement ('SPA') was signed by and among Crescent Steel and Allied Products Limited 
('CSPL') and Shakarganj Mills Limited (collectively referred to as "Sellers"), and Descon Engineering Limited 
("Buyer") on August 28, 2006. The SPA defines the rights and privileges of the parties to this Agreement. Major 
rights and responsibilities under the SPA include; numbers of directors on the Board, minimum amount of 
shareholding in paid-up capital of AEL and  the Right of First Offer over the shares that are or shall be held by 
other shareholders, should any of them wish to sell or dispose of their shares subject to any conditions laid down 
in the SPA.

 This reserve can be utilised by the Group only for the purposes specified in Section 81 of the Act.

13.1

13.2

14

ANNUAL REPORT 2025

2025 2024

Note

15 EMPLOYEE BENEFIT OBLIGATIONS

Unfunded

Gratuity 15.1 10,294                 9,136 

Accumulated compensated absences 15.2 489                    418 

10,783 9,554

Funded

Gratuity 15.3 4,358 6,282

15,141 15,836

15.1 Gratuity - unfunded

Opening liability 9,136

               

7,449

              

Provision for the year 2,170

               

1,687

              

Payments during the year (1,012)

              

-

                  

Closing liability 10,294

             

9,136

              

15.2 Accumulated Compensated Absences

Opening liability 418

                  

364

                 

Provision for the year 135

                  

54

                   

Payments during the year (64)

                   

-

                  

Closing liability 489

                  

418

                 

15.3 Gratuity - Funded:

15.3.1 Net defined benefit obligation

The amounts recognized in consolidated statement of financial position are as follows:

Present value of defined benefit obligation 25,259 49,694

Fair value of plan assets (20,901)

            

(43,412)

           

Net liability as at year end 4,358

               

6,282

              

15.3.2 Acturial Assumption

Valuation discount rate - per annum 11.75% 14.75%

Expected rate of increase in salaries - per annum 11.75% 14.75%

Mortality rates SLIC (2001-05)-1 SLIC (2001-05)-1

Duration of plan (years) 4.37 6.96

(Rupees in thousand)

(Percentage)

The latest actuarial valuation of gratuity scheme of RPPL was carried out as at June 30, 2025 under the projected 
unit credit method as per the requirements of IAS 19, the details of which are as follows: 
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2025 2024

Note

15.3.3 Movement in net defined benefit obligation:

Net liability at beginning of the year 6,282

               
8,358

              

Current service cost (684)
                 

5,555
              

Net interest on defined benefit obligation 7,662
               

6,653
              

Return on plan asset during the year (6,736)              (5,313)             

Charged to consolidated statement of profit or loss 242                  6,895              

Total remeasurements for the year recognised to consolidated 

other comprehensive income 1,350
               

(3,414)
             

Contributions made by the Group during the year (3,516)
              

(5,557)
             Net liability at the end of the year 4,358 6,282

15.3.4

49,694

             

39,011

            

(684)

                 

5,555

              

7,662

               

6,653

              

1,215

               

(1,525)

             

(32,628)

            

-

                  

25,259

             

49,694

            

15.3.5

43,412

             

30,653

            

6,736

               

5,313

              

(135)

                 

1,889

              

(32,628)

            

-

                  

3,516

               

5,557

              

20,901

             

43,412

            

15.3.6

(684)

                 

5,555

              

7,662

               

6,653

              

(6,736)

              

(5,313)

             

926

                  

1,340

              

242

                  

6,895

              

15.3.7

(54) 3,342

1,269 (4,867)

1,215 (1,525)

135 (1,889)

1,350 (3,414)

(Rupees in thousand)

Movement in present value of defined 

benefit obligation is as follows:

Present value of defined benefit obligation as at beginning of the year

Current service cost 

Interest cost 

Remeasurement loss / (gain) on obligation

Benefits paid to out-going members during the year

Present value of defined benefit obligation 

Movement in the fair value of plan assets

Opening fair value of plan assets 

Interest income on plan assets

Remeasurement (loss) / gain on fair value of plan assets

Benefits paid during the year

Contributions made during the year

Closing fair value of plan assets 

 Amounts recognised in the consolidated 

statement of profit or loss

Current service cost

Interest cost

Interest income on plan assets

Net interest cost

Actuarial (gain) / loss from changes in financial assumptions

Experience adjustments

Remeasurements on fair value of plan assets

Total remeasurements (credited)/charged to consolidated other 

comprehensive income
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15.3.8

(Rupee in 

thousand)
Percentage

(Rupee in 

thousand)
Percentage

Term deposit receipts - - 17,691 41%

Cash and cash equivalents 214 1%

 (after adjusting current liaibilitiess) 1,172 3%

Mutual funds 20,694 99% 24,549 56%

20,908 100% 43,412 100%

2024

Composition of fair value of plan assets

2025

The Group faces the following risks on account of gratuity:

Final salary risk (linked to inflation risk) – the risk that the final salary at the time of cessation of service is 
greater than the assumed salary. Since the benefit is calculated on the final salary (which will closely reflect 
inflation and other macroeconomic factors), the benefit amount increases as salary increases.

Demographic risks:

- Mortality risk – the risk that the actual mortality experience is different than the assumed mortality. This 
effect is more pronounced in schemes where the age and service distribution is on the higher side.

- Withdrawal risk – the risk of actual withdrawals experience is different from assumed withdrawal 
probability. The significance of the withdrawal risk varies with the age, service and the entitled benefits of the 
beneficiary.

- Investment risk – the risk of the investment underperforming and being not sufficient to meet the liabilities.

The sensitivity analysis (+/- 100 bps) on the defined benefit obligation to changes in the weighted principal 
assumptions is:

The above sensitivity analysis are based on a change in an assumption while holding all other assumptions 
constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be correlated. When 
calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions, the same 
method (present value of the defined benefit obligation calculated with the projected unit credit method at the 
end of the reporting period) has been applied as when calculating the defined benefit obligation recognized 
within the consolidated statement of financial position.

The methods and types of assumptions used in preparing the sensitivity analysis did not change compared to the 
prior period.

Maturity analysis

The weighted average duration of the defined benefit obligation is 4.37 years (2024: 6.96 years). The expected 
maturity analysis of undiscounted gratuity plan is as follows:

15.3.9

15.3.10

15.3.11

Discount rate               (1,054)                 1,162 

Salary growth rate                 1,033                  (954)

(Rupees in thousand)

Changes in Assumptions

1%

Impact on defined benefit 

obligation

Increase in 

assumption

Decrease in 

assumption

1%
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June 30, 2025             8,229                       934              27,117                 6,193               42,473 

June 30, 2024             1,739                  11,526              34,869               50,386               98,520 

(Rupee in thousand)

Less than 

a year

Between 

1 - 2 years

Between 

3 - 5 years

Over 

5 years
Total

2025 2024

16 DEFERRED TAXATION Note

Liability for deferred tax represents temporary difference 

relating to: Taxable undistributed earnings of subsidiary 16.1 & 16.2 324,162
           

1,024,431

(Rupees in thousand)

This represents deferred tax liability recognised on RPPL's undistributed earnings which if paid out as dividend, 
would be subject to tax in the hand of recipient. 

16.1

2025 2024

Note

16.2

1,024,431

        

1,162,357

(700,269)

          

(137,926)

324,162

           

1,024,431

17

-
                   

349

-                   42,917

17.1 139,647           165,452

322                  1,769

397                  575

17.2 6,842
               

6,842

17.3 24

                    
115,528

86,690

             

220,857

233,922

           

554,289

17.1

                1,655                 1,654 

                     -                 62,791 

                   302                 5,691 

                     -                      173 

                1,957               70,309 

The gross movement in deferred tax liability 

during the year is as follows:

Opening balance

Credited to consolidated statement of profit or loss

Closing balance

TRADE AND OTHER PAYABLES

Payable to SNGPL

Payable to CPPA for gas efficiency and import of energy

Other creditors and accrued liabilities

Withholding income tax payable

Withholding sales tax payable

Provision of guarantee issued

Punjab Workers' welfare fund

Others

Descon Engineering Limited 

Descon Power Solutions (Private) Limited

Descon Corporation (Private) Limited

Inspectest (Private) Limited

This includes following amounts payable to related parties:

(Rupees in thousand)
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The Group has filed an appeal against the judgment of a single judge of the Sindh High Court to challenge the 
levy and collection of infrastructure fee/cess imposed through the Sindh Finance (Amendment) Ordinance, 
2001 on the movement of goods entering or leaving the province from or for outside the country.

The Sindh High Court by its orders dated February 20, 1997, March 26, 2001 and November 11, 2003 granted 
the stay on levy of this fee/cess on the condition that the Group will furnish bank guarantee of equivalent amount 
till the final decision is made by the Court. Accordingly, the Group had arranged bank guarantees of Rs 64.95 
million in favour of Director Excise and Taxation, Karachi and made full provision in the financial statements 
up to June 30, 2010. During the year 2008, the Honourable Sindh High Court in its decision dated September 17, 
2008 declared the imposition of levy of infrastructure fee/cess on import of material before December 28, 2006 
as void and invalid, and ordered the guarantees to be returned and encashed. However, the levy imposed with 
effect from December 28, 2006 was declared to be legal and valid. The Government of Sindh has filed the 
appeal before the Supreme Court of Pakistan against the order of High Court of Sindh. The Group has also filed 
an appeal before the Supreme Court of Pakistan against the Sindh High Court's decision of imposition of levy 
after December 28, 2006. During the year ended June 30, 2011, the Supreme Court of Pakistan ordered to agitate 
this matter before High Court of Sindh. The High Court by consent of the Excise and Taxation department has 
passed an order whereby it has mainly ordered to discharge any bank guarantee furnished for consignments 
cleared up to December 27, 2006 and any guarantee for consignment cleared after December 27, 2006 shall be 
encashed to the extent of 50% and a bank guarantee for remaining amount will be kept alive till the future 
disposal of litigations. For future consignments, goods will be cleared after 50% of the disputed amount has 
been paid by the respondents and bank guarantee of balance of 50% has been furnished. Accordingly, the Group 
has made provision of Rs 6.842 million (2024: Rs 6.842 million) being 50% of disputed amount i.e. Rs 13.684 
million.

17.2

2025 2024

17.3 Punjab Workers' Welfare fund Note (Rupees in thousand)

Opening balance 115,528

           

148,113

          

Provision for the year 1,366

               
115,528

          

116,894
           

263,641
          

Payment made during the year (116,870)
          

(148,113)
         

Closing balance 24                    115,528          

18 DIVIDEND PAYABLE

This includes dividend payable to the following related parties, pending approval from the State Bank of Pakistan.

2025 2024

Siemens Project Ventures GmbH 23,883

             

2,241,959

       
Saudi Arabian Construction & Repair Company Limited 571,044 88,306

594,927 2,330,265

(Rupee in thousand)
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CONTINGENCIES AND COMMITMENTS

Contingencies

In financial year 2014, the taxation authorities issued a show cause notice 
for Rs 157 million on account of input sales tax alleged to be wrongly 
claimed for the tax periods July 2009 to June 2013. The tax department is of 
the view that input tax paid by the Group should be split among taxable and 
non-taxable supplies. The Group based on a legal advice, is of the view that 
component of capacity revenue is not considered value of supply and rule 
of apportionment is not applicable in case of Independent Power Producers 
('IPPs') for the reason that the ultimate product is electrical energy, which is 
taxable. The Group submitted reply in respect of the show cause notice, 
which was rejected by the taxation authorities and a demand for the above 
mentioned amount was raised. Aggrieved by this order, the Group 
preferred an appeal before the Commissioner Inland Revenue (Appeals) 
[CIR(A)], wherein relief sought was not provided. Consequently, Group 
filed an appeal with Appellate Tribunal Inland revenue ('ATIR') against the 
demand which was also rejected. The Group preferred an appeal before the 
Lahore High Court ('LHC') which granted stay to the Group after payment 
of Rs 10.12 million against the total demand of Rs 157 million. The LHC 
vide its judgement dated October 31, 2016 decided the case in favour of the 
Group and the deposit amounting to Rs 10.2 million was refunded to the 
Group. The tax department has challenged the decision of the LHC before 
Supreme Court of Pakistan on February 4, 2017 and has also preferred an 
intra court appeal in LHC against such order which are pending 
adjudication. Since, the case has already been decided in Group's favour on 
merits by LHC, no provision for this amount has been made in these 
unconsolidated financial statements, inter alia on the basis of the advice of 
the Group's legal counsel.

In respect of tax years 2010, 2011, 2012 and 2013, the Additional 
Commissioner Inland Revenue ('ACIR') raised demands aggregating Rs 
9.30 million under section 122(5A) of the Income Tax Ordinance, 2001 
which mainly related to subjecting capacity price to minimum taxation 
under section 113 of the Income Tax Ordinance, 2001. The Group preferred 
an appeal before CIR(A) against the impugned tax demand who decided 
the appeal in favour of the Group thereby deleting the alleged tax demand. 
The tax department has filed an appeal before the ATIR against the order of 
CIR(A) on November 3, 2016 and the case is pending for adjudication. The 
Group has not made any provision against the above demand as the case 
has already been decided in Group's favour on merits by CIR(A) and the 
management is confident that the ultimate outcome of the appeal would be 
in favour of the Group, inter alia on the basis of the advice of the tax 
consultant and the relevant law and facts.

The taxation authorities in pursuance of show cause notice under sections 
114/182 of the Income Tax Ordinance, 2001 for imposition of penalty for 
late filing of return for tax year 2014, issued an Order thereby creating 
demand amounting to Rs 16. 84 million. Aggrieved with the said Order, the 
Group preferred an appeal before CIR(A), wherein relief sought was not 
provided. Being aggrieved with the Order of CIR(A), the Group preferred 
an appeal before ATIR on May 7, 2018, wherein relief sought was also not 
provided. Being aggrieved with Order of ATIR the Group has filed an 
Appeal with the LHC and the case is pending adjudication. The Group has 
not made any provision against the above demand as the management is 
confident that the ultimate outcome of the appeal would be in favor of the 
Group, inter alia based on the advice of the tax consultant and the relevant 
law and facts.

19.

19.1

19.1.1

19.1.2

19.1.3

2025 2024
(Rupees in thousand)

157,000 157,000

9,300

16,840 16,840

9,300
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In respect of tax year 2015, the Additional Commissioner (Audit), Inland 
Revenue ['AC(A)IR'] passed an amended assessment order under section 
122(5A) of the Income Tax Ordinance, 2001, creating income tax demand 
amounting to Rs 81.60 million which mainly related to denying the claim 
of exemption of dividend income from wholly owned subsidiary on 
account of non-filing of group tax return for the said tax year. The Group 
being aggrieved of the said order filed appeal before CIR(A) who through 
order dated April 16, 2018, accepted all the contentions of the Group 
except for the taxation of dividend income thereby reducing the demand to 
Rs 68.33 million. On April 18, 2018, the Group filed an appeal before ATIR 
against the CIR(A)'s order. ATIR through order dated July 15, 2020 
decided the appeal in favour of the Group and thereby deleting the alleged 
tax demand. Against the ATIR's order, the tax department has filed an 
appeal before the LHC on October 26, 2020 and the case is pending 
adjudication. 

In addition to the above, being aggrieved with the Order of the CIR(A) on 
the issues which were decided in favour of the Group such as addition of 
fixed assets, gain on sale of scrap, minimum tax liability on capacity 
payments and supplemental charges, the tax department preferred an 
Appeal before the ATIR. On April 18, 2025, the ATIR while accepting the 
tax department's stance annulled the Order passed by the CIR(A) and 
restored the Order passed by the assessing officer. Being aggrieved with 
the Order of the ATIR, the Group has filed an Appeal before the Honorable 
Lahore High Court and the case is pending adjudication. 

The Group has not made any provision against the above as the 
management is confident that the ultimate outcome of the appeal would be 
in favour of the Group, inter alia on the basis of the advice of the tax 
consultant and the relevant law and facts.

In respect of tax year 2016, the AC(A)IR passed an amended assessment 
order under section 122(5A) of the Income Tax Ordinance, 2001, creating 
income tax demand amounting to Rs 150.97 million which mainly related 
to taxability of dividend income from wholly owned subsidiary on accrual 
basis. The Group, being aggrieved of the said order, filed an appeal before 
CIR(A) who through order dated April 16, 2018, accepted all the 
contentions of the Group except the taxation of dividend income thereby 
reducing the demand to Rs 147.52 million. On April 18, 2018, the Group 
filed an appeal before the ATIR against the CIR(A)'s order. ATIR through 
order dated July 15, 2020 decided the appeal in favour of the Group and 
thereby deleting the alleged tax demand. Against the ATIR's order, the tax 
department filed an appeal before the LHC on October 26, 2020 and the 
case is pending adjudication. In addition to the above, being aggrieved with 
the Order of the CIR(A) on the issues which were decided in favour of the 
Group such as addition of fixed assets, gain on sale of scrap, minimum tax 
liability on capacity payments and supplemental charges, the tax 
department preferred an Appeal before the ATIR. On April 18, 2025, the 
ATIR while accepting the tax department's stance annulled the Order 
passed by the CIR(A) and restored the Order passed by the assessing 
officer. Being aggrieved with the Order of the ATIR, the Group has filed an 
Appeal before the Honorable Lahore High Court and the case is pending 
adjudication. 

The Group has not made any provision against the above as the 
management is confident that the ultimate outcome of the appeal would be 
in favour of the Group, inter alia on the basis of the advice of the tax 
consultant and the relevant law and facts.

19.1.4

19.1.5

81,600

150,970

68,330

147,520

2025 2024
(Rupees in thousand)
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Based on a legal opinion, management believes that the Group is not an 
'establishment' as it does not employ any worker within the meaning of the 
Punjab Workers’ Welfare Fund Act, 2019 (the 'Act'), and therefore the 
provisions of the Act are not applicable to the Group. The Group had filed a 
civil suit before the Civil Court, Lahore, which is pending adjudication, 
seeking a declaration that the Act does not apply to the Group. During the 
year, the Group received PWWF notices for Tax Years 2022, 2023, and 
2024 and, through its legal counsel, responded to these notices. The matter 
has been decided in the Group’s favour, with the liability determined based 
only on NTR income, as explained in Note 24.

In respect of tax year 2019, the ACIR passed an Order under section 122(5) 
of the Income Tax Ordinance, 2001, creating income tax demand 
amounting to Rs. 30.99 million which mainly relates to chargeability of 
Super Tax under section 4(b) of the Income Tax Ordinance, 2001. 
Aggrieved with the said Order, the Group filed an appeal before the CIR 
(A), where the relief was not granted. Aggrieved with the Order of CIR(A), 
the Group preferred an Appeal before the ATIR. On August 24, 2024, the 
ATIR has passed an Order thereby deciding the case in favour of the Group. 
Against the ATIR's order, the tax department filed an appeal before the LHC 
and the case is pending adjudication. Management is confident that the 
ultimate outcome of the appeal would be in favour of the Group, inter alia 
on the basis of the advice of the tax consultant and the relevant law and 
facts.

In respect of tax year 2022, the DCIR passed an Order under section 4C of 
the Income Tax Ordinance, creating a demand of Rs. 293.17 million. 
Aggrieved with the said Order, the Group preferred an Appeal before the 
CIR(A), where the relief was not granted on January 8, 2024. The Group 
has filed an Appeal with ATIR within legal timelines. The Group has not 
made any provisions against the said tax demand as the management is 
confident that the ultimate outcome of the Appeal would be in favour of the 
Group, inter alia on the basis of the advice of the tax consultant and the 
relevant laws and facts.

On September 27, 2022, the DCIR issued a show cause notice under section 
4B of the Income Tax Ordinance, 2001 for alleged non-payment of Super 
Tax by the Group in respect of tax year 2018 mainly on account of dividend 
income. The Group explained its position in various hearings before the 
taxation authorities, however, the tax authorities issued a Demand Notice 
on December 2, 2022 requiring the Group to pay Super Tax amounting to 
Rs 93.184 million. Aggrieved with the Order of taxation officer, the Group 
filed an appeal on December 31, 2022 before the CIR(A) where the case is 
pending for adjudication. The Group has not made any provision against the 
above demand as the management is confident that the ultimate outcome of 
the appeal would be in favour of the Group, inter alia on the basis of the 
advice of the tax consultant and the relevant laws and facts.

In November 2012, the tax authorities raised a demand of Rs 2,026 million 
on account of input sales tax along with default surcharge and penalty 
alleging non-apportionment of input tax to revenue representing Capacity 
Purchase Price for the period July 2007 to June 2011. The demand was 
upheld through order of ATIR dated December 13, 2013 and the matter is 
now pending before the IHC on reference application filed by the Group. 
The IHC also suspended order of the ATIR while deciding the petition for 

19.1.6

19.1.7

19.1.8

19.1.9

19.1.10

-

30,990 30,990

293,174 293,174

93,184 93,184

166,596

2025 2024
(Rupees in thousand)
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stay against tax recovery filed by the Group. The IHC had reserved its 
judgement in this case on the hearing dated February 2, 2021. However, the 
judgement was not announced due to dissolution of the bench of IHC. 
During the current year, the last hearing of this case was held on September 
27, 2023 wherein no proceedings took place. The next date of hearing is 
awaited. 

Furthermore, in October 2013, the tax authorities issued show cause notice 
for sales tax demand of Rs 675 million along with default surcharge and 
penalty on the same matter for the period July 2011 to June 2012.  On 
petition filed by the Group, the IHC directed the assessing officer to decide 
the case of the Group in line with the expected judgment of the IHC on the 
same matter. Similar demands aggregating Rs 1,384 million along with 
default surcharge and penalty for the period July 2012 to June 2014 were 
remanded back to the taxation officer by the CIR(A) with the same 
directions through orders in appeal dated August 17, 2015 and May 09, 
2016 respectively in these consolidated financial statements.

Similarly, in June 2022, the taxation officer issued an ex-parte order 
adjudging sales tax demand of Rs 129.59 million along with default 
surcharge and penalty in the matter of alleged inadmissible claim of input 
tax in sales tax return filed with the Federal Board of Revenue for the tax 
period July 2016 to June 2017. The Group challenged the said order by 
filing an appeal to the CIR(A) in July 2022 who remanded the matter back 
to the taxation officer for re-assessment. In June 2025, the taxation officer 
initiated the assessment proceedings which have been duly responded to by 
the Group, which are pending decision. 

As the matter of apportionment of input sales tax is common to the power 
generation industry, it is likely to be decided by the Islamabad High Court 
by taking up all related appeals jointly. Based on the opinions of the 
Group's legal counsels as well as in the view of the latest favourable 
decision on a similar issue in a parallel case by the Lahore High Court, a 
favourable outcome is expected and no provision in this regard has been 
made in these financial statements.

For  tax years 2011, 2012 and 2014, the tax authorities raised an aggregate 
demand of Rs 191.39 million subjecting Capacity Purchase Price [CPP] to 
minimum tax under section 113 of the Income Tax Ordinance, 2001. The 
CIR(A) deleted the demand for tax year 2012 while the matter was 
remanded back by CIR(A) to the taxation officer for tax years 2011 and 
2014 through orders dated April 05, 2016 and July 14, 2016 respectively. 
On Group's appeal, the ATIR decided the matter in favour of the Group for 
the tax year 2014 whereas the appeal for the tax year 2011 is pending 
decision.

Similarly, for  tax year 2019, the tax authorities issued Notice in respect of 
applicability of provisions of section 113 of the Income Tax Ordinance on 
consideration related to CPP under section 122(9) of the Ordinance. In 
June 2025, the Group has responded to the Notice. The Taxation officer, 
while not agreeing with the Group's stance, has raised a demand of Rs. 
1956.52 million under section 122(5A) of the Ordinance. The Group has 
filed appeal with the CIR(A) and the matter is pending for adjudication.

19.1.11

4,214,590 4,214,590

2025 2024
(Rupees in thousand)
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Based on advice of the Group's tax advisor and the favourable decision of 
ATIR as well as IHC in a parallel case on the said issue, the management 
believes that there are meritorious grounds to defend the Group's stance in 
respect of this matter. Consequently, no provision has been made in these 
financial statements.

The tax authorities levied WWF amounting to Rs. 178.02 million for the 
tax years 2009 and 2010. The appeals filed by the Group were accepted by 
the CIR(A) who set-aside the demands and remanded the matter to 
Taxation Officer. The Group and the tax authorities filed appeals to the 
ATIR against the decision of the CIR(A). Subsequent to the reporting 
period, on July 07, 2025, ATIR(A) has remanded back the case to the 
taxation officer to follow the decision of the Supreme Court of Pakistan for 
calculation of charge of WWF.  Based on the advice of the tax advisor, the 
management believes that there are meritorious grounds to support the 
Group's stance in respect of this matter. Consequently, no provision for this 
amount has been made in these financial statements.

The tax authorities amended the assessments for tax years 2005 to 2010 by 
disallowing the tax depreciation on operating fixed assets and its set-off 
against interest income. An aggregate tax demand of Rs 76.40 million was 
raised for these years. The appeals filed by the Group were accepted by the 
CIR(A) through order dated March 21, 2012, who set-aside the demand to 
the extent of disallowance of depreciation and remanded the matter to the 
taxation officer while accepting the Group's position on set off of 
unabsorbed depreciation against interest income. Both the Group and the 
tax authorities filed appeals to the ATIR on May 22, 2012 and May 23, 2012 
respectively on this matter. On tax department's appeal, the ATIR has 
decided the matter in favour of the Group.  On Group's appeal, the ATIR 
has remanded back the matter of adjustment of carried forward of 
unabsorbed depreciation to the taxation officer. A favourable outcome is 
expected in view of decision of the ATIR in a parallel case, therefore, no 
provision for the demand amount has been made in these financial 
statements.

For the tax periods from July 2013 to June 2014, the tax authorities raised 
sales tax demand of Rs 344.4 million along with default surcharge and 
penalty alleging shortfall in sales tax pertaining to Gas Infrastructure 
Development Cess. On appeal filed by the Group with CIR(A), the matter 
was remanded back to the taxation officer for re-adjudication. This is 
pending finalization, while the Group as well as the tax department have 
filed appeals to the ATIR against the decision of the CIR(A). This matter 
will be decided by the ATIR after decision on the matter of apportionment 
by the Islamabad High Court as mentioned in note 19.1.1 above as both 
proceedings were taken up together in the tax audit.  Based on the advice of 
the Group's tax advisor, the management believes that there are meritorious 
grounds to support the Group's stance in respect of this matter. 
Consequently, no provision for this amount has been made in these 
financial statements.

19.1.12

19.1.13

19.1.14

178,020 178,020

60,460 60,460

76,400

344,400 344,400

76,400

2025 2024
(Rupees in thousand)
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On June 28, 2025, for the tax year 2019, the tax authorities raised income 
tax with-holding demand of Rs. 6.35 million along with default surcharge 
of Rs. 4.57 million under section 161(1) of the Income Tax Ordinance, 
2001. On 24 July 2025, the Group has filed an appeal before the CIR(A). 
Based on the advice of the Group's tax advisor, the management believes 
that there are meritorious grounds to support the Group's stance in respect 
of this matter. Consequently, no provision for this amount has been made in 
these financial statements.

The Group uses canal water for its plant for which it has an agreement with 
the Irrigation Department, Sahiwal, Government of the Punjab. Irrigation 
Department has levied canal water charges on maximum intake basis (7 
Cusec) whereas the Group is of the view that canal water should be charged 
on actual consumption basis (3.62 Cusec) which is as per the terms of the 
Agreement. In order to resolve the issue, Arbitrator [Superintendent 
Engineer ('SE') Irrigation Department] was appointed who decided the 
case against the Group. The Group, aggrieved by this decision, filed an 
appeal in the Civil Court who referred the matter to SE Irrigation 
Department, Sahiwal on September 9, 2015, for re-arbitration. The 
Arbitrator decided the case against the Group on July 6, 2019. The Group 
filed an appeal before the Civil Court Khanewal and the matter is pending 
adjudication. On April 20,2024, the Civil Judge disposed off Group’s 
Petition on technical grounds. Aggrieved with the Order of the Civil Judge, 
the Group has filed a writ Petition at the LHC, Multan Bench and the matter 
is pending adjudication.

Furthermore, the Irrigation Department made an exorbitant increase in 
water charges for usage of non-agriculture canal water from Rs 8.65 per 
1,000 cft to Rs 100 per 1,000 cft. The Company along with other 
companies in the industry filed a Petition in the Lahore High Court on 
January 17, 2018, against this exorbitant increase in canal water charges. 
The Court has issued a stay order and asked the department to issue a 
notification after an agreement with the concerned parties.   On 27-03-
2018, the Lahore High Court set aside the notification for the enhancement 
of water charges, which had been challenged by the Irrigation Department 
through an Intra-Court Appeal. However, on 19-06-2025, the Division 
Bench of the Lahore High Court set aside the Single Bench order dated 27-
03-2018 and upheld the notification in favor of the Irrigation Department. 

On January 07, 2021, the Executive Engineer, Khanewal Division 
(Irrigation Department) raised a Demand Notice amounting to Rs 116.7 
million for canal water charges up to December 2020. The Group paid Rs 
12.80 million against the above demands and does not agree with the 
remaining amount levied by the Irrigation Department on the basis of the 
matter explained above. On January 15, 2021, Additional District Judge, 
Khanewal returned Group’s Appeal for injunction order on account of 
matter being beyond jurisdiction of the Additional District Judge. On 
February 02, 2021, the Group filed an appeal at the Lahore High Court, 
Multan Bench for stay order to restrain the Irrigation Department against 
suspension of water supply. On February 03, 2021, the Lahore High Court 
Multan bench granted stay in favour of the Group and directed the 
Irrigation Department not to disconnect the water supply. On 14-05-2025, 
the Lahore High Court, Multan Bench, remanded the case back to the 
Additional District Judge, Khanewal, with directions to decide the matter 
on merit.  On January 12, 2022, the Group received a letter from Executive 

19.1.15

19.1.16
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Engineer ('XEN'), Khanewal to deposit water charges including effluent 
charges amounting to Rs 131.943 million and then on January 07, 2023, the 
Group received another letter from XEN to deposit revised water charges 
including effluent charges amounting to Rs 147.972 million. The Group 
paid Rs. 0.215 million against the canal water charges on March 11, 2024, 
which it deemed appropriate as per the provisions of the Agreement. On 
March 28, 2024, the Group received another letter from the XEN to deposit 
Rs. 176.3 million against the canal water charges at revised rates. The 
Group has not made payment against the said demand based on the matter 
explained above.  In pursuance of the Lahore High Court Division Bench 
order dated 19-06-2025, the XEN Irrigation, Khanewal, raised a demand of 
Rs.192.4 million on 01-07-2025 for the deposit of the outstanding amount. 
The demand was issued on the basis of the said judgment, and a copy of the 
order dated 19-06-2025 was enclosed with the demand notice. The Group 
is in the process of filing an Appeal wth the Supreme Court against the 
decision of the LHC.

Based on the advice of the Group's legal counsel, the management is of the 
view that there are meritorious grounds available to defend the Group’s 
position in the above matters, hence, no provision has been made in these 
consolidated financial statements.

On the dispute pertaining to a portion of land situated inside the plant 
owned by Government of Punjab which has been claimed by a local 
person, the Group after knowing the factual position started paying rent of 
the land to District Revenue Authority as tenant and applied to the Board of 
Revenue, Punjab (BOR) for sale of the said piece of land to the Group. The 
BOR directed the local authorities for the sale of land, but local authorities 
demanded exorbitant price. The Group filed an application dated January 
01, 2010 to the Assistant Commissioner (AC), Kabirwala, for cancellation 
of the said transfers but no action was taken on it. On April 28, 2011, the 
Group filed an application to the Government for deciding its application 
dated April 30, 2004 for review of price determined by it. However, the 
Deputy Secretary (Colonies), Board of Revenue, issued a letter on May 30, 
2011 wherein the Group was asked to pay the price within two (2) months. 
Aggrieved, the Group filed a writ petition before the Honorable Lahore 
High Court, Multan Bench (the LHC). The LHC through its order dated 
December 06, 2021, disposed of the writ petition and directed the Member, 
Board of Revenue, Lahore (MBR), with the direction to treat it as a 
grievance petition and to decide it on merit in accordance with law after 
providing proper right of hearing to the Group. 

On May 11, 2022, the MBR through its Order declined the Group’s request 
for review of the price of land and directed the Commissioner - Multan 
Division to decide the case as per merit and the prevailing Government 
policy. A review application before the MBR has been filed and the matter 
is pending adjudication.  On 08-04-2025, the Member, Board of Revenue, 
decided the case and dismissed the review application. Consequently, the 
earlier order dated 11-05-2022, passed by his predecessor, stands upheld, 
directing that the land in question be sold through open auction.
As the land is no longer in the utility of the Group subsequent to the 
Termination of the PPA and handing over of the Complex to the 
Government, the Group believes that this case is no longer  required to be 
pursued.

19.1.17
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19.1.18

              41,842               41,842 
                     -                   5,519 

         4,981,492          4,981,492 

            532,680             532,680 

                1,200                 1,200 

iv) A banking company has issued a guarantee on behalf of the Company in favour of SNGPL 

as security to cover natural gas/RLNG supply for which payments are made in arrears. The 

guarantee, which expired on June 14, 2025, was renewed on July 14, 2025, and is now valid 

until September 14, 2025, and remains renewable.

v) A bank guarantee favouring Pakistan State Oil Company Limited ('PSO') against fuel supply.

The Group has issued following guarantees in favour of:

i) Bank guarantees have been issued in favour of the Director, Excise and Taxation, Karachi.

ii) Bank guarantee has been issued to Collector of Customs.

iii) Standby letter of credit issued in favour of SNGPL against gas supply.

2025 2024
(Rupees in thousand)

Committements

Commitments in respect of capital and revenue expenditure

RPPL had an agreement with Descon Power Solutions (Private) Limited, a related party by virtue of common 
directorship, for the Operations and Maintenance ("O&M") of the power plant. The agreement, originally 
intended for a period of eight years from July 1, 2017 to June 30, 2025 as per the O&M Agreement dated July 27, 
2017, was terminated effective December 31, 2024. Notice of termination was served on November 29, 2024. 
As per the terms of agreement, the Company was required to pay a monthly fixed O&M fee, subject to annual 
adjustments based on an indexation mechanism to account for inflation.

RPPL had a Long Term Maintenance Service Agreement (“LTMSA”) with Siemens Energy Global GmbH & 
Co. KG (formerly operating as Siemens Open Consortium, comprising Siemens Gas and Power GmbH & Co. 
KG) and Siemens Pakistan Engineering Company Limited, effective from June 29, 2017. Pursuant to a 
Novation Agreement dated April 20, 2020, all rights, obligations, and liabilities under the LTMSA were 
transferred from Siemens Energy Global GmbH & Co. KG to Siemens Gas and Power GmbH & Co. KG. As per 
the terms of the agreement, the LTMSA was originally intended to remain effective for each gas turbine until the 
later of: (a) completion of 111,000 equivalent operating hours (“EOHs”) or eight scheduled outages per gas 
turbine, and (b) May 31, 2027. However, the agreement was mutually terminated effective December 31, 2024.

Under the LTMSA, RPPL was required to pay a monthly fixed fee, subject to annual indexation to reflect 
inflation, as per the mechanism specified in the agreement. In addition, a fixed annual payment was also payable 
by RPPL under the LTMSA.

Letters of credit and bank guarantees

The letter of credit stood at Rs. 31.47 million (2024: Rs. 51.59 million), while bank guarantees issued amounted 
to Rs. 43.04 million (2024: Rs. 43.04 million). These facilities  are secured by a lien on bank deposits.

Standby letter of credit

The facility for standby letter of credit from a commercial bank amounts to Rs 5,000 million (2024: Rs 5,000 
million). The amount utilised as at June 30, 2025 was Rs 4,981 million (2024: Rs 4,981 million). The facility is 
secured against first ranking pari passu charge over fixed assets other than land and building by way of 
hypothecation and assignment of RPPL’s EPP receivables in favour of the lender.

19.2

19.2.1

   i)

   ii)

19.2.2

19.2.3

2025 2024

Note20 REVENUE - NET

Energy purchase price - gross 2,227,776 350,061

Sales tax (339,830) (53,399)

Energy purchase price - net 1,887,946

        

296,662

Capacity purchase price 5,682,752

        

8,213,456

Delayed payment markup 399,379

           

1,092,346

7,970,077

        

9,602,464

(Rupees in thousand)



ALTERN ENERGY LIMITED

2025 2024

Note
                

        

(Rupees in thousand)

122ANNUAL REPORT 2025

21 DIRECT COSTS

RLNG cost 2,013,961 286,247

Operation and maintenance costs 1,216,133 856,247

Depreciation on operating fixed assets 507,928

           

1,489,684

Stores, spares and loose tools consumed 43,887

             

126,761

Lube oil consumed 50

                    

788

Repairs and maintenance 15,251

             

100,132

Termination cost under various contracts 18,976

             

-

Entertainment 3,528

               

-

Insurance 125,609

           

226,151

Purchase of energy 151,277

           

387,370

Salaries, benefits and other allowances 21.1 41,522

             

40,769

Traveling & conveyance 1,350

               

544

Licensing fee 29,749

             
44,846

Electricity duty 137
                  

156

Coloney maintenance 8,263
               

24,644

Communication 2,991
               

8,469

Vehicle maintenance 1,563               2,201

Liquidated damages 78                    -

Security expenses 12,310             11,631

Miscellaneous expenses 373                  7,715

Rent, rates and taxes 1,629
               

-

4,196,565 3,614,355

21.1

22 ADMINISTRATIVE  EXPENSES

Salaries, benefits and other allowances 22.1 174,604

           

116,965

          

Director's meeting fee 29.1 1,625

               

2,725

              

Information technology and ERP related cost 22.2 30,449

             

30,286

            

Legal and professional expenses 105,478

           

83,894

            

Depreciation on operating fixed assets 5,055

               

8,700

              

Traveling and conveyance 14,158

             

23,690

            

Rent, rates and taxes 22.4 16,413

             

16,056

            

Utilities 1,791

               

1,593

              

Repair and maintenance 107

                  

182

                 

Communication 2,011

               

990

                 

Printing, stationery and advertisement 2,469

               

4,083

              

Auditors remuneration 22.3 8,008

               

7,341

              

Fee and subscription 2,757

               

2,365

              

Entertainment 1,093

               

2,689

              

Amortization of intangible assets 6 5,641

               

3,639

              

Vehicle maintenance 2,036 2,032

Professional tax 200 200

Insurance 3,237 6,284

Provision for doubtful debts - 750,871

Bad debts written off 1,137 -

Miscellaneous 1,862 4,113

380,131 1,068,698

Salaries and other benefits include Rs 0.70 million (2024: Rs 1.37 million) in respect of provident fund 
contribution by the Group 
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This includes Rs 4.38 million (2024: Rs 4.55 million) in respect of provident fund contribution by the Company 
and gratuity expense amounting to Rs 2.48 million (2024: Rs 8.63 million). 

This represents charges in respect of ERP annual support services rendered by Descon Corporation (Private) 
Limited, a related party on the basis of common directorship.

This includes lease rentals of Rs 3.62 million (2024: Rs 3.43 million) and Rs 2.08 million (2024: Rs 3.01 
million) in respect of property leased from Descon Corporation (Private) Limited and Descon Engineering 
Limited, related parties on the basis of common directorship, respectively.

In the current year, a donation was made to the Lahore University of Management Sciences, whereas in the prior 
year, the donation was made to Rural Health Centre - Abdul Hakim, Special Education Centre Mian Chanu - 
Khanewal, Post office Abdul Hakim, Government Girls High School - Abdul Hakim, Government Special 
Education Center - Khanewal, Vocational Training Institute - Abdul Hakeem and Lahore University of 
Management Sciences. None of the directors or their spouses hold any interest in the donee.

22.1

22.2

22.4

24.1

2025 2024

Note

22.3 Auditor's remuneration

Statutory audits                 5,628                 5,036 

Half yearly review                    470                    407 

Certifications required by various regulations                    530                    630 

Reimbursement of expenses                    700                    618 

Special audit of consolidated financial statements                    450                    450 

Group audit services                    230                    200 

                8,008                 7,341 

(Rupees in thousand)

The Charges for professional services (exclusive of sales tax) 
consists of the following in respect of the auditor's services for:

2025 2024

Note

23 OTHER INCOME

Profit on bank deposit 53,042

             

778,241

Income on short term investment 205,937

           

163,300

Fair value gain on short term investment 824,824

           
1,354

Gain on disposal of operating fixed assets 31,297
             

7,454

Scrap sales -
                   

741

Provisions and unclaimed balances written back 4,163
               7,029

Miscellaneous 4                     5,602

1,119,267        963,721

24 OTHER EXPENSES

Donations 24.1 1,500
               

12,319

Workers’ Welfare Fund 1,366

               

-

Advances written off 4,621

               

-

Exchange loss 15,738

             

3,054

Long term security deposits write-off 231 -

Write off of fixed and current assets 12,024,907 -

12,048,363 15,373

(Rupees in thousand)
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The Group along with certain related companies had obtained certificate of registration and designation letter of 
a group from SECP on June 5, 2015 and September 9, 2016, respectively, and the same were registered as a 
Group with SECP under the Group Companies Registration Regulations, 2008 to avail group relief under 
section 59B of the Income Tax Ordinance, 2001. At the time of registration of the Group, inter-corporate 
dividend PMCL was exempt from tax for companies entitled for group relief under Clause 103A of Part I of the 
Second Schedule to the Income Tax Ordinance, 2001. However, subsequent to the registration of the Group, this 
clause was amended through Finance Act, 2016 and the exemption in respect of inter-corporate dividend was 
withdrawn. The Group is of the view, that since the Group had been registered as a Group before the amendment 
in law, the Group remains entitled for such exemption. Based on the advice of the Group's legal advisor, 
management believes that there are meritorious grounds to defend its case in the courts of law with the taxation 
authorities. Consequently, no provision of Rs 436.58 million (2024: Rs 436.58 million) for tax on dividend 
income received from PMCL for the tax years 2017 and 2018 has been recognized in these consolidated 
financial statements. 

26.2

2025 2024

25 Note

914

                  

3,771

              

36,600

             

855

                 

54,076

             

28,807

            

14,239

             

22,599

            

489

                  

975

                 

106,318

           

57,007

            

26
581,122

           
152,022

          

184,479

           
489,681

          

-
                   

-
                  

184,479
           

489,681
          

16.2 (700,269)          (137,926)         

65,332             503,777          

2025 2024

Note

26.1

(7,642,033)

       

5,810,752

       
(2,216,190) 1,685,117

2,472,155

        

(1,455,306)

      

42,671

             

42,448

            

-

                   

75,810

            

(41,141)

            

(94,233)

           

(700,269)

          

(137,926)

         

FINANCE COST 

Bank charges

Markup on short term borrowings - secured

Bank guarantee commission

Lender fees and charges

Lender related costs-others

TAXATION - INCOME TAX AND FINAL TAX
Final tax

Income tax

Current - For the year

- Prior years

Deferred

Relationship between tax income and accounting profit

Profit before income tax and final tax

Tax at the applicable rate of 29% (2024: 29%) under the Income 
Tax Ordinance, 2001

Tax effect of:

- Amounts that are exempt as referred to in note 4.2

- Inadmissible electric power generation expenses and other 
     non-deductible amounts
- Super tax

- Income taxable under different rate

- Recognition of deferred tax on undistributed reserves of subsidiary

- Items subject to final tax regime 508,106 387,867

2,281,522 (1,181,340)

65,332 503,777

(Rupees in thousand)

(Rupees in thousand)
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REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amounts charged in these consolidated financial statements for remuneration and certain benefits 
to Chief Executive, Directors and Executives are as follows:

29

29.1

27

28

CASH GENERATED FROM OPERATIONS

Profit before income tax and final tax

Adjustment for non-cash charges and other items:

-Depreciation on operating fixed assets

-Profit on short term investments

-Property, plant & equipment written off

-Stores, spares & fuel inventory written off

-Long term security deposits written off

-Gain on disposal of operating fixed assets

-Provision for employee retirement benefits

-Liabilities no longer payable written back

-Advances written off

-Amortization on intangible assets

-Exchange loss

-Finance cost

-Provision fo bad debts

-Profit on bank deposits

Profit before working capital changes

Effect on cashflow due to working capital changes:

Current assets

Decrease / (increase) in stores, spares and loose tools

Decrease in trade debts

Decrease / (increase) in advances, prepayments, and other receivables

Current liabilities

Decrease in trade and other payables 

Cash generated from operations 

CASH AND CASH EQUIVALENTS

Bank balances

Short term investments

2025 2024

Note

(7,642,033) 5,810,752

512,983

           

1,498,384

       

(205,937)

          

(92,442)

           

9,656,485

        

-

                  

1,138,280

        

-

                  

232

                  

-

                  

(31,297)

            

(7,454)

             

2,548

               

8,636

              

(4,159)

              

(7,029)

             

3,447

               

-

                  

5,641

               

3,639

              

15,738

             

3,054

              

106,318

           

57,007

            

1,137

               

750,871

          

(53,042)

            

(778,241)

         

11,148,374

      

1,436,425

       

3,506,341

        

7,247,177

       

101

                  

(42,921)

           

14,228,567

      

344,214

          

705,092

           

(302,100)

         

14,933,760

      
(807)

                

(354,779)
          

(1,279,805)
      

18,085,322
      

5,966,565
       

186,308
           

552,078
          

8,921,080
        

3,434,002
       9,107,388 3,986,080

(Rupees in thousand)
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In addition to the above, certain executives of the Group are provided with free use of Group maintained cars. 

During the year the Group paid meeting fee amounting to Rs. 1.625 million (2024: Rs. 2.725 million) to its two 
non-executive (independent) directors.

DISCLOURE RELATING TO PROVIDENT FUND OF RPPL

The investments by the provident fund in collective investment schemes, listed equity and debt securities have 
been made in accordance with the provisions of section 218 of the Act and the conditions specified thereunder.

NUMBER OF EMPLOYEES

Total number of employees as at June 30

Average number of employees during the year

FINANCIAL RISK MANAGEMENT

Financial risk factors

The Group's activities expose it to a variety of financial risks: market risk (including currency risk, other price 
risk and interest rate risk), credit risk and liquidity risk. The Group's overall risk management Programme 
focuses on the unpredictability of financial markets and seeks to minimize potential adverse effects on the 
financial performance.

29.2

29.3

30.

31

32

32.1

14

5

2025

27

27

2024

Note

2025 2024 2025 2024

6,116

                  

5,162

               

-

                   

-

                  

478

                     

416

                  

-

                   

-

                  

2,069

                  

1,475

               

-

                   

-

                  

65

                       

46

                    

-

                   

-

                  

333

                     

254

                  

-

                   

-

                  

29.2 1,372

                  

854

                  

-

                   

-

                  

680

                     

573

                  

-

                   

-

                  

29.3 -

                      

-

                  

1,625

               

2,725

              

10,433

                

8,780

               

1,625

               

2,725

              

1 1 2 2

2025 2024

49,219 74,611

3,366 5,571

3,116 5,159

3,407 21,354

59,108 106,695

Managerial remuneration

Bonus

Gratuity

Accumulated compensated absences

Reimbursement of expenses

Car allowance

House rent and utilities allowances

Meeting fee

Number of persons

Managerial remuneration (including performance bonus)

Contribution to provident fund

Gratuity fund

House rent, utilities and other allowances

Number of persons 4 10

Chief Executive Non-executive directors

Executives

(Rupee in thousand) (Rupee in thousand)

(Rupee in thousand)

ANNUAL REPORT 2025



ALTERN ENERGY LIMITED

127

Risk management is carried out by the Group's finance department under policies approved by the Board of 
Directors ('BOD'). The Group's finance department evaluates and hedges financial risks based on principles for 
overall risk management, as well as written policies covering specific areas, such as foreign exchange risk, 
interest rate risk, credit risk and investment of excess liquidity, provided by the BOD. All treasury related 
transactions are carried out within the parameters of these policies.

The Group's overall risk management procedures to minimise the potential adverse effects of financial market 
on the Group's performance are as follows:

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the 
other party to incur a financial loss, without taking into account the fair value of any collateral. Credit risk 
mainly arises from deposits with banks, trade and other receivables. Concentration of credit risk arises when a 
number of counter parties are engaged in similar business activities or have similar economic features that 
would cause their ability to meet contractual obligations to be similarly affected by changes in economics, 
political or other conditions. Concentrations of credit risk indicate the relative sensitivity of the Group's 
performance to developments affecting a particular industry.

The management assesses the credit quality of the customers, taking into account their financial position, past 
experience and other factors. Individual risk limits are set based on internal or external ratings in accordance 
with limits set by Board. The utilization of these credit limits is regularly monitored. For banks and financial 
institutions, only independently rated parties with a strong credit rating are accepted.

Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to 
credit risk at the reporting date was as follows:

(a)

(i)

Long term security deposits

Trade debts - secured

Other receivables

Short term investments

Bank balances

As of June 30, age analysis of trade debts was as follows:

Neither past due nor impaired

Past due but not impaired

- 1 to 30 days

- 31 to 120 days

- 121 to 360 days

- above 360 days

Past due and impaired

- 1 to 30 days

- 31 to 120 days

- 121 to 360 days

- above 360 days

Less: Impairment

2025 2024

376

                  

608

                 

-

                   

14,229,704

     

1,578,221

        

487,713

          

8,921,080

        

3,434,002

       

186,308

           

552,078

          

10,685,985

      

18,704,105

     

-
                   

2,432,523
       

-                   1,094,216       
-                   3,491,636       
-                   2,739,855       
-

                   
4,471,474

       
-

                   
11,797,181

     

-

                   

-

                  
-

                   

-

                  
-

                   

-

                  
-

                   

952,557

          

-

                   

952,557

          
- (952,557)

- 14,229,704

(Rupee in thousand)
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Credit quality of major financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference to 
external credit ratings (if available) or to historical information about counterparty default rate:

(ii)

The Group's sole customer is CPPA. The credit risk on trade debts from CPPA is managed by a guarantee from 
the Government of Pakistan under the IA and by continuous follow-ups for release of payments from CPPA. 
Cash is held only with reputable banks with high quality external credit enhancements. The Group establishes a 
provision for doubtful debts that represents its estimate of incurred losses in respect of trade debts, if required. 
Due to the Group's long standing business relationships with these counter-parties and after giving due 
consideration to their strong financial standing, management does not expect non-performance by these 
counterparties on their obligations to the Group. Accordingly, the credit risk is minimal.

Impairment of financial assets other than those due from the Government of Pakistan

The Group's financial assets, other than those due from the Government of Pakistan, are subject to the ECL 
method. While bank balances, long term security deposits and other receivables are subject to the ECL method 
of IFRS 9, the identified impairment loss as at June 30, 2025 was immaterial and hence, has not been accounted 
for.

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial 
liabilities.

Prudent liquidity risk management implies maintaining sufficient cash and the availability of funding through 
an adequate amount of committed credit facilities. Due to the dynamic nature of the Group's business, the Group 
manages liquidity risk by maintaining sufficient cash and the availability of funding through an adequate 
amount of committed credit facilities. 

(iii)

b)

Rating 2025 2024

Short term Long term Agency

Short term investments

NBP Money Market Fund - AA(f) PACRA 8,345,980

        

328,782

          

NBP Islamic Daily Dividend Fund - AA+(f) PACRA 48

                    

89,046

            

NBP Cash Plan - II - AM1 PACRA -

                   

3,010,655

       

HBL Asset Management Limited AA+(f) VIS 575,052

           

-

                  

Term deposit receipt (TDR) - - - -

                   
5,519

              

8,921,080
        

3,434,002
       

Rating 2025 2024

Short term Long term Agency

Bank balances

MCB Bank Limited A1+ AAA PACRA 2,067
               

2,035
              

The Bank of Punjab A1+ AA+ PACRA 4,295
               

4,295
              Habib Bank Limited A1+ AAA VIS 793

                  
126

                 Habib Metropolitan Bank Limited A1+ AA+ PACRA 138,187

           

4,514

              Faysal Bank Limited A1+ AA PACRA -

                   

140

                 
Askari Bank Limited A1+ AA+ PACRA -

                   

7

                     
National Bank of Pakistan A1+ AAA PACRA 1,618

               

435,812

          

Bank Alfalah Limited A1+ AAA PACRA 36,795

             

100,027

          

Bank Islami Limited A1 AA- PACRA - 105

Standard Chartered Bank Limited A1+ AAA PACRA 2,553 5,017

186,308 552,078

(Rupee in thousand)

Rating

Rating

(Rupee in thousand)
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Management monitors the forecasts of the Group’s cash and cash equivalents (note 28) on the basis of expected 
cash flow. This is generally carried out in accordance with practice and limits set by the Group. These limits vary 
by location to take into account the liquidity of the market in which the Group operates. In addition, the Group's 
liquidity management policy involves projecting cash flows in each quarter and considering the level of liquid 
assets necessary to meet its liabilities, monitoring reporting date liquidity ratios against internal and external 
regulatory requirements, and maintaining debt financing plans.

The Group's financial liabilities are due to mature within one year and the carrying amounts are equal to the total 
contractual cashflows.

The Group closely monitors its liquidity and cash flow position. The liquidity risk is managed by using a 
financial model and a continuous follow-up for collecting receivables from CPPA and managing debt 
repayments on due dates, under both normal and stressed conditions, without incurring unacceptable losses or 
risking damage to the Group's reputation. However, under current circular debt issue faced by the power sector, 
the Group is significantly exposed to liquidity risk.

Market risk

Market risk is the risk that the fair value or future cash flows of the financial instrument may fluctuate as a result 
of changes in market interest rates or the market price due to a change in credit rating of the issuer or the 
instrument, change in market sentiments, speculative activities, supply and demand of securities, liquidity in 
the market etc. The Group is exposed to interest rate risk and currency risk only as there are no investments in 
equity instruments traded in the market at the reporting date.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. Majority of the interest rate exposure arises on balances in savings accounts, 
term deposit receipts, overdue trade debts and short term borrowings. The Group has no significant long term 
interest-bearing assets. The interest rate profile of the Group's interest-bearing financial instruments at the 
reporting date was as under:

(c)

(i)

2025 2024

Fixed rate instruments:

Financial assets

Term deposit receipt -
                   

5,519
              

-
                   

5,519
              

Financial liabilities -                   -                  
Net exposure -                   5,519              

Variable rate instruments:

Financial assets

Trade debts - overdue -

                   

11,797,181

     Bank balances - saving accounts 4,382

               

440,958

          Financial liabilities - -

Net exposure - 12,238,139

(Rupee in thousand)
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Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets and liabilities at fair value through profit or loss. 
Therefore, a change in interest rates at the reporting date would not affect consolidated statement of profit or 
loss or equity.

Cash flow sensitivity analysis for variable rate instruments

If interest rates on variable rate financial instruments, at the year end date, fluctuates by 1% higher/lower with 
all other variables held constant, profit for the year would have been Rs 74.487 million (2024: Rs 155.984 
million) higher/lower mainly as a result of higher/lower net interest income on floating rate instruments.

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial asset or a liability will fluctuate due 
to a change in foreign exchange rates. It arises mainly where receivables and payables exist due to transactions 
entered into foreign currencies.

Exposure to currency risk

The Group is exposed to currency risk arising mainly from United States Dollar ('USD') and Euro.

The Group’s exposure to foreign currency risk at the reporting date was as follows:

(ii)

Foreign exchange risk in USD is mitigated by the indexation mechanism for tariff available under PPA.

The following significant exchange rates were applied during the year:

Translated in 

Rupees
US Dollars Euro

Trade and other payables and accrued liabilities 130,875           106                  303

Net liability exposure 130,875           106                  303

Translated in 

Rupees
US Dollars Euro

Trade and other payables and accrued liabilities (139,380) (305) (183)

Net liability exposure (139,380) (305) (183)

(Amounts in thousand)

(Amounts in thousand)

2025

2024

2025 2024 2025 2024

US Dollars 283.76
                

278.37
             281.07

             
282.64

Euro 332.66 297.69 315.18 305.98

Average rateReporting date rate
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Sensitivity analysis

At June 30, 2025, if the Rupee had weakened/strengthened by 10% against the USD with all other variables held 
constant, the impact on post tax profit for the year would have been Rs. 3.008 million (2024: Rs. 8.490 million) 
lower/higher mainly as a result of exchange loss/gain on translation of USD denominated financial instruments. 

At June 30, 2025, if the Rupee had weakened/strengthened by 10% against the Euro with all other variables held 
constant, the impact on post tax profit for the year would have been Rs. 10.080 million (2024: Rs. 5.447 million) 
lower/higher mainly as a result of exchange loss/gain on translation of Euro denominated financial instruments.

Other price risk

Other price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate 
because of changes in market prices (other than those arising from interest rate risk or currency risk), whether 
those changes are caused by factors specific to the individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the market. The Group is not exposed to equity price risk 
since there are no investments in equity instruments traded in the market at the reporting date. The Group is also 
not exposed to commodity price risk since it does not hold any financial instrument based on commodity prices.
The Group has investment in mutual funds that are carried at fair value through profit or loss ('FVPL'). 
Therefore, the Group is exposed to other price risk due to macroeconomic factors.

The Group has investment in mutual funds that are carried at fair value through profit or loss ('FVPL'). 
Therefore, the Group is exposed to other price risk due to macroeconomic factors.

As at June 30, 2025, if the market value of Group's investment in units held in mutual funds had been 10% 
higher/lower, with all other variables held constant, the impact would have been as follows:

The Group is not exposed to commodity price risk since it does not hold any financial instrument based on 
commodity prices. 

Fair value estimation

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
in the principal (or most advantageous) market at the measurement date under current market conditions (i.e. an 
exit price) regardless of whether that price is directly observable or estimated using another valuation 
technique. Fair value is determined on the basis of objective evidence at each reporting date. 

The table below analyses the financial instruments carried at fair value, by valuation method. The different 
levels have been defined as follows:

- The fair value of financial instruments traded in active markets (such as publicly traded derivatives, and equity 
securities) is based on quoted market prices at the end of the reporting period. These instruments are included in 
level 1.

- The fair value of financial instruments that are not traded in an active market (e.g. over-the counter derivatives) 
is determined using valuation techniques that maximise the use of observable market data and rely as little as 
possible on entity-specific estimates. If all significant inputs required to fair value an instrument are observable, 
the instrument is included in level 2. 

(iii)

32.2

2025 2024

            834,598               32,878 

                       5                 8,905 

                     -               301,066 

NBP Money Market Fund

NBP Islamic Daily Dividend Fund

NBP Cash Plan - II

HBL Asset Management Limited
              57,505                      -   

            892,108             342,849 

Impact on Profit for the year

 (Rupee in thousand) 
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There were no transfers between Levels 1 and 2 & Levels 2 and 3 during the year and there were no changes in 
valuation techniques during the year. The Group’s policy is to recognise transfers into and transfers out of fair 
value hierarchy levels as at the end of the reporting period. Changes in level 2 and 3 fair values are analysed at 
the end of each reporting period during the annual valuation discussion between the Chief Financial Officer and 
the investment advisor. 

The fair values of investments in units of mutual funds are determined based on their net asset values as 
published at the close of each business day.

The carrying values of all financial assets and liabilities reflected in the financial statements approximate their 
fair values. Fair value is determined on the basis of objective evidence at each reporting date.

- If one or more of the significant inputs is not based on observable market data, the instrument is included in 
level 3. This is the case for unlisted equity securities.

The following table presents the Group's assets and liabilities that are measured at fair value:

Level 1 Level 2 Level 3 Total

As at June 30, 2025

Recurring fair value measurements

Assets - Short term investments             8,921,080                      -                        -            8,921,080 

Liabilities                          -                        -                        -                        -   

As at June 30, 2024

Recurring fair value measurements

Assets - Short term investments             3,434,002                      -                        -            3,434,002 

Liabilities                          -                        -                        -                        -   

(Rupee in thousand)

                     -                      376                    376 

                     -                        -                        -   

                     -                        -                        -   

                     -               125,592             125,592 

        8,921,080                      -            8,921,080 

                     -               186,308             186,308 

        8,921,080             312,276          9,233,356 

                     -                      608                    608 

                     -                   1,988                 1,988 

                     -          14,229,704        14,229,704 

                     -               487,713             487,713 

        3,434,002                      -            3,434,002 

                     -               552,078             552,078 

        3,434,002        15,272,091        18,706,093 

32.3 Financial instruments by categories

As at June 30, 2025

Assets as per statement of financial position

Long term security deposits

Long term loans to employees

Trade debts - secured

Loans and other receivables

Short term investments

Bank balance

As at June 30, 2024

Assets as per statement of financial position

Long term security deposits

Long term loans to employees

Trade debts - secured

Loans and other receivables

Short term investments

Bank balances

(Rupee in thousand)

Financial 

assets at 

amortised cost

Total

At fair value 

through profit 

or loss
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Capital management

The Group's objectives when managing capital are to safeguard the Group's ability to continue as a going 
concern in order to provide returns for shareholders and lenders and to maintain an optimal capital structure to 
reduce the cost of capital. 

The Group manages its capital structure and makes adjustments to it in the light of changes in economic 
conditions. In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends 
paid to shareholders or issue new shares.

Consistent with others in the industry and the requirements of the lenders, the Group monitors the capital 
structure on the basis of gearing ratio. This ratio is calculated as net debt divided by total equity (as shown in the 
statement of financial position). Net debt is calculated as total borrowings (including current and non-current 
borrowings) less cash and bank balances and liquid investments.

In accordance with the terms of agreements with the lenders, the Group is required to comply with certain 
covenants. The Group has complied with these covenants throughout the reporting period.

Offsetting financial assets and financial liabilities

There are no significant financial assets and financial liabilities that are subject to offsetting, enforceable master 
netting arrangements and similar agreements.

TRANSACTION WITH RELATED PARTIES

The related parties comprise the holding company of AEL, ultimate parent, subsidiaries and associates of 
holding company and ultimate parent, group companies, related parties on the basis of common directorship, 
key management personnel of the Group and its holding company and post-employment benefit plans (Gratuity 
Fund and Provident Fund). Key management personnel are those persons having authority and responsibility 
for planning, directing and controlling the activities of the Group, directly or indirectly, including any director 
(whether executive or otherwise) of the Group. The Group in the normal course of business carries out 
transactions with various related parties. Amounts due from and to related parties are shown under receivables 
and payables. Related party transactions have been disclosed in respective notes in these consolidated financial 
statements other than the following: 

32.4

32.5

33.

2025 2024

            233,179             436,417 

                     -                      822 

                5,347                 6,264 

Liabilities as per statement of financial position

Trade and other payables

Accrued markup on short term borrowings - secured

Unclaimed dividend

Dividend Payable             594,927          2,756,986 

            833,453          3,200,489 

Financial liabilities at 

amortised cost

 (Rupee in thousand) 

2025 2024

                     -                      822 

            186,308             552,078 

         8,921,080          3,434,002 

         9,107,388          3,986,080 

       (9,107,388)        (3,985,258)

         9,897,358        27,794,315 

-92.0% -14.3%

Borrowings (including accrued markup thereon)

Less: Bank balances

           Short term investments

(Negative net debt)/net debt

Total equity 

Gearing ratio

The gearing ratios as at June 30, 2025 and 2024 were as follows:

(Rupee in thousand)
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All transactions with related parties have been carried out on mutually agreed terms and conditions. There are 
no transactions with key management personnel other than under the terms of employment.

This represents remuneration of Chief Executive and certain benefits paid to non-executive Directors disclosed 
in note 29.1 to these consolidated financial statements and dividend paid to a non-executive Director.

The related parties with whom the Group had entered into transactions or had arrangements/agreements in place 
along with their basis of relationship with the Group and percentage of shareholding in the Parent Company are 
as follows:

33.1

33.2

33.3

             

              

Relationship with the Group Companies

(i) Holding Company

DEL Power (Private) Limited Dividends paid

(ii) Other related parties

On the basis of common directorship

Descon Engineering Limited Supply of spares and services

Common costs charged 

to the Group

Descon Power Solutions (Private) Limited

Purchase of spare parts

Common costs charged 

to the Group

Descon Corporation (Private) Limited Supply of spares and services

Common costs charged 

to the Group

Building rent

Descon Holdings (Private) LImited Dividends paid

Other related parties

Saudi Arabian Construction &

     Repair Company Limited Dividends paid

Crescent Steel & Allied Products Limited Dividends paid

Purchase of goods and services

Long term maintenance services

Short term employee benefits

Post employment benefits

Siemens (Pakistan) Engineering 

Company Limited

(iii) Key management personnel - note

33.2

Natue of transactions

Operations & maintenance 

2025 2024

3,297,794

        

2,434,501

       

15,255

             

32,076

            

37,195

             

5,349

              

693,788
           

645,268
          

2,000
               

2,348
              

3,122               1,038              

-                   68,653            

63,176             1,834              
707

                  
647
                 

468 342

88,306

             

-

                  
734,424

           

698,619

          
235,294

           

64,979

            

269,106

           

8,339

46,840 7,259

5,443 1,521

(Rupees in thousand)
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Practical maximum output for the power plant is computed taking into account all the scheduled outages and 
OFME days. Actual output is dependent on the load demanded by CPPA, the plant availability and mean-site 
conditions.

Earnings per share - Diluted

A diluted earnings per share has not been presented as the Group does not have any convertible instruments in 
issue as at June 30, 2025 and June 30, 2024 which would have any effect on the earnings per share if the option to 
convert is exercised.

35.2

Relationship

Holding Company

Ultimate Parent

Common directorship

Common directorship

Common directorship

Common directorship

Other related party

Other related party

Group company

Director

Director

Director

Director

Director

Director

Director

Chief Executive

34 2025 2024

MWh 250,356

           

3,710,356

MWh 1,068,318 3,256,318

Name

DEL Power (Private) Limited

DEL Processing (Private) Limited

Descon Engineering Limited 

Descon Power Solutions (Private) Limited

Descon Corporation (Private) Limited

Inspectest (Private) Limited 

Saudi Arabian Construction &

Repair Company Limited

Crescent Steel and Allied Products Limited

Descon Holdings (Private) Limited

Mr. Faisal Dawood

Mrs. Mehreen Dawood

Mr. Farooq Nazir

Mrs. Aliya Saaeda Khan

Mr. Shah Muhammad Chaudhry

Mr. Salih Merghani

Mr. Syed Rizwan Ali Shah

Mr. Umer Shehzad Sheikh

PLANT CAPACITY AND ACTUAL GENERATION

Installed capacity

Practical maximum output

Actual energy delivered MWh 62,000 9,710.00

Percentage of shareholding of 

58.18%

Nil

Nil

Nil

Nil

Nil

17.05%

5.74%

0.008260%

0.006190%

0.000138%

0.000138%

0.000138%

0.000138%

Nil

0.000138%

Nil

35

35.1

(Rupees in thousand)

(Number)

EARNINGS PER SHARE - BASIC AND DILUTED

Earnings per share - Basic

(Loss) / Profit for the year attributable to

    Owners of the Parent Company

Average ordinary shares

(Loss) / Earnings per share (Rupees)

2025 2024

(4,557,349)
       

3,085,244

363,380,000
    

363,380,000

(12.54) 8.49
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INTEREST IN OTHER ENTITIES

Subsidiaries

The Group's principal subsidiaries as at June 30, 2025 and June 30, 2024 are set out below. Unless otherwise 
stated, they have share capital consisting solely of ordinary shares that are held directly by the Group, and the 
proportion of ownership interests held equals the voting rights held by the Group. The country of incorporation 
or registration is also their principal place of business.

Non-controlling interest

Set out below is summarised financial information for a subsidiary "Rousch (Pakistan) Power Limited" that has 
non-controlling interest that is material to the Group. The amounts disclosed for the subsidiary is before inter-
company eliminations:

36

36.1

36.2

Place of business/ 

country of 

incorporation

2025 2024 2025 2024

100% 100% 0% 0%

59.98% 59.98% 40.02% 40.02%

Name of entity Ownership interest held by the Group
Ownership interest held by non-

controlling interests
Principal objective

Power Management 

Company  (Private) 

Limited

Lahore, Pakistan

Invest, manage,

operate, run,

own and build

power projects,

intermediate 

holding 

company of

RPPL

Rousch (Pakistan) 

Power Limited

Islamabad, 

Pakistan

Generate and

supply electricity

to CPPA-G

2025 2024

8,979,771

        

21,053,807

      

(163,195)

          

(3,199,157)

       

8,816,576

        

17,854,650

      

6,585

               

10,137,926

      

(4,358)

              

(6,282)

             

2,227

               

10,131,644

      

8,818,803

        
27,986,294

      

3,529,938
        

11,200,008
      

Summarised consolidated statement of financial position

Current assets

Current liabilities

Current net assets 

Non-current assets

Non-current liabilities

Non-current net assets

Net assets

Accumulated non-controlling interest

(Rupees in thousand)
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Chief Executive Director

                 

Chief Financial Officer

2025 2024
              

7,970,077        9,602,464        

(7,870,537)
       

5,552,106
        (1,350)

              
3,414

              
(7,871,887)

       

5,555,520

        (3,150,016)

       

2,221,731

        (540)

                 

1,366

              4,519,514

        

3,450,010

        
17,821,316

      

6,472,820

        

185,982 2,865

(13,939,058) (5,952,892)

Summarised consolidated statement of 

comprehensive income

Revenue - net

(Loss)/ profit for the year

Other comprehensive (loss) / income for the year

Total comprehensive (loss) / income for the year

(Loss) / profit attributable to non-controlling interests

Other comprehensive (loss) / income attributable to non-controlling interests

Dividends provided for non-controlling interests

Summarised consolidated statement of cashflows

Net cash inflow from operating activities

Net cash inflow from investing activities

Net cash outflow from financing activities

Net increase in cash and cash equivalents during the year 4,068,240 522,793

(Rupees in thousand)

Transactions with non-controlling interests

There was no transaction with non-controlling interests during the year ended June 30, 2025.

CORRESPONDING FIGURES

Certain corresponding figures have been rearranged and/or reclassified, wherever necessary, for the purpose 
comparison and better presentation. However, no significant reclassification has been made in these 
consolidated financial statements.

DATE OF AUTHORISATION

These consolidated financial statements were authorised for issue by the Board of Directors of the Group 
Company in their meeting held on September 01, 2025.

36.3

37

38
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PATTERN OF SHAREHOLDING

ALTERN ENERGY LIMITED

FORM 20
THE COMPANIES ACT, 2017

(Section 227(2)(f))
PATTERN OF SHAREHOLDING

1.1 Name of the Company ALTERN ENERGY LIMITED

2.1. Pattern of holding of the shares held by the shareholders as at 30-06-2025
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2.2 No. of Shareholders From To Total Shares Held

495 1 100 19,364
565 101 500 195,542
504 501 1,000 452,346

1239 1,001 5,000 3,537,372
477 5,001 10,000 3,791,886
192 10,001 15,000 2,424,804
140 15,001 20,000 2,570,447

86 20,001 25,000 2,043,961
44 25,001 30,000 1,240,055
32 30,001 35,000 1,050,963
40 35,001 40,000 1,534,295
24 40,001 45,000 1,031,910
41 45,001 50,000 2,031,622
21 50,001 55,000 1,106,712
19 55,001 60,000 1,113,752
10 60,001 65,000 639,699
13 65,001 70,000 887,186

9 70,001 75,000 663,197
11 75,001 80,000 858,163

4 80,001 85,000 330,800
9 85,001 90,000 796,574
3 90,001 95,000 277,531

21 95,001 100,000 2,095,017
3 100,001 105,000 306,407
1 105,001 110,000 105,500
4 110,001 115,000 457,500
2 115,001 120,000 240,000
2 120,001 125,000 248,632
1 125,001 130,000 130,000
4 135,001 140,000 552,907
3 140,001 145,000 429,612
2 145,001 150,000 300,000
2 150,001 155,000 305,500
1 155,001 160,000 156,779
2 160,001 165,000 324,001
2 170,001 175,000 345,000
2 180,001 185,000 369,089
1 185,001 190,000 187,724
6 195,001 200,000 1,199,000
3 200,001 205,000 605,693
1 205,001 210,000 207,513
1 220,001 225,000 225,000
1 225,001 230,000 230,000
2 230,001 235,000 465,150
1 240,001 245,000 245,000
2 245,001 250,000 500,000
1 255,001 260,000 255,181
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2.3 Categories of Shareholders Shares Held Percentage

2.3.1  Directors, Chief Executive Officer, 25,000 0.0069%
         and their spouse and minor children

2.3.2  Associated Companies, 211,427,063 58.1835%
         undertakings and related
         parties. (Parent Company)

2.3.3  NIT and ICP 0 0.0000%

2.3.4  Banks Development 0 0.0000%
         Financial Institutions, Non
         Banking Financial Institutions.

2.3.5  Insurance Companies 0 0.0000%

2.3.6  Modarabas and Mutual 0 0.0000%
         Funds

2.3.7  Shareholders holding 10% 273,366,002 75.2287%
         or more

2.3.8  General Public
a. Local 62,320,135 17.1501%
b. Foreign 3,550 0.0010%

2.3.9 Others (to be specified)
- Joint Stock Companies 26,896,784 7.4018%
- Foreign Companies 62,707,468 17.2567%

1 270,001 275,000 275,000
3 295,001 300,000 895,499
1 310,001 315,000 313,800
1 320,001 325,000 320,200
1 330,001 335,000 332,000
1 340,001 345,000 341,474
1 350,001 355,000 354,000
1 365,001 370,000 369,000
1 370,001 375,000 370,716
1 375,001 380,000 376,479
2 395,001 400,000 797,500
2 400,001 405,000 800,942
1 430,001 435,000 434,000
1 470,001 475,000 475,000
1 495,001 500,000 500,000
2 595,001 600,000 1,198,000
1 610,001 615,000 613,500
1 635,001 640,000 639,481
1 660,001 665,000 661,000
1 670,001 675,000 670,800
1 695,001 700,000 700,000
1 735,001 740,000 738,529
1 815,001 820,000 815,136
1 945,001 950,000 950,000
1 1,130,001 1,135,000 1,130,523
1 1,575,001 1,580,000 1,577,000
1 1,735,001 1,740,000 1,738,488
1 3,000,001 3,005,000 3,003,425
1 3,245,001 3,250,000 3,250,000
1 5,445,001 5,450,000 5,447,864
1 20,840,001 20,845,000 20,840,256
1 61,965,001 61,970,000 61,968,939
1 211,395,001 211,400,000 211,397,063

4087 363,380,000

2.2 No. of Shareholders From To Total Shares Held
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ONLY FOR INFORMATION

NOT FOR PRINTING

S. No. NAME HOLDING % AGE
DIRECTORS, CEO THEIR SPOUSE AND MINOR CHILDREN

1 MR. FAISAL DAWOOD (CDC) 22,500 0.0062
2 MR. FAROOQ NAZIR (CDC) 500 0.0001
3 MR. SHAH MUHAMMAD CHAUDHARY (CDC) 500 0.0001
4 SYED RIZWAN ALI SHAH (CDC) 500 0.0001
5 MST. ALIYA SAEEDA KHAN (CDC) 500 0.0001
6 MRS. MEHREEN DAWOOD 500 0.0001
7 MR. SALAIH MARGHANI 0 0.0000

25,000 0.0069

ASSOCIATED COMPANIES, UNDERTAKING & RELATED PARTIES
1 DEL POWER (PRIVATE) LIMITED (CDC) 211,397,063 58.1752
2 DESCON HOLDINGS (PVT) LIMITED.(CDC) 30,000 0.0083

211,427,063 58.1835

NIT & ICP 0 0.0000

FINANCIAL INSTITUTION
0 0.0000

MODARABAS & MUTUAL FUNDS

 
0 0.0000

PENSION FUNDS 0 0.0000

INSURANCE COMPANIES 0 0.0000

JOINT STOCK COMPANIES
1 OCTAGON INTERNATIONAL (PVT) LIMITED 1,000 0.0003
2 AHSAM SECURITIES (PRIVATE) LIMITED (CDC) 10,000 0.0028
3 BROADAXIS TECHNOLOGIES (PRIVATE) LIMITED (CDC) 15,000 0.0041
4 AMER SECURITIES (PVT.) LIMITED (CDC) 5,447,864 1.4992
5 ASDA SECURITIES (PVT.) LTD. (CDC) 50,000 0.0138
6 CRESCENT STEEL AND ALLIED PRODUCTS LTD. (CDC) 20,840,256 5.7351
7 DARSON SECURITIES (PRIVATE) LIMITED (CDC) 50,000 0.0138
8 ELAHI CAPITAL (PRIVATE) LIMITED (CDC) 821 0.0002
9 HIGH LAND SECURITIES (PRIVATE) LIMITED (CDC) 4,000 0.0011

10 K & I GLOBAL CAPITAL (PRIVATE) LIMITED (CDC) 2,456 0.0007
11 MAAN SECURITIES (PRIVATE) LIMITED (CDC) 100,000 0.0275
12 MAPLE LEAF CAPITAL LIMITED (CDC) 1 0.0000
13 MRA SECURITIES LIMITED - MF (CDC) 49,500 0.0136
14 NCC - PRE SETTLEMENT DELIVERY ACCOUNT (CDC) 12,481 0.0034
15 RAO SYSTEMS (PVT.) LTD. (CDC) 10,000 0.0028
16 SAPPHIRE HOLDING LIMITED (CDC) 50,500 0.0139
17 SARFRAZ MAHMOOD (PVT) LTD. (CDC) 500 0.0001
18 SHAFFI SECURITIES (PVT) LIMITED (CDC) 2,000 0.0006
19 SPINZER EQUITIES (PRIVATE) LIMITED (CDC) 30,000 0.0083
20 TRUST SECURITIES & BROKERAGE LIMITED - MF (CDC) 60,000 0.0165
21 ALLIANCE INVESTMENT MANAGEMENT LIMITED (CDC) 100,000 0.0275
22 M&M FUSION (PRVATE) LIMITED (CDC) 405 0.0001
23 PAKISTAN RESOURCES DEVELOPMENT SERVICES (PRIVATE) LIMITED (CDC) 60,000 0.0165

26,896,784 7.4018

Altern Energy Limited.
CATEGORIES OF SHAREHOLDERS

As On 30th June, 2025
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FOREIGN COMPANY
1 SAUDI ARABIAN CONSTRUCTION & REPAIR CO. LTD. 61,968,939 17.0535
2 ACADIAN PRINTIER MARKETS EQUITY FUND (CDC) 738,529 0.2032

62,707,468 17.2567
OTHERS

0 0.0000

SHARES HELD BY THE GENERAL PUBLIC (FOREIGN): 3,550 0.0010
SHARES HELD BY THE GENERAL PUBLIC (LOCAL): 62,320,135 17.1501

62,323,685 17.1511

TOTAL: 363,380,000 100.0000

SHAREHOLDERS HOLDING 10% OR MORE OF TOTAL CAPITAL

S. No. Name Holding % AGE

1 DEL POWER (PRIVATE) LIMITED (CDC) 211,397,063 58.1752
2 SAUDI ARABIAN CONSTRUCTION & REPAIR CO. LTD. 61,968,939 17.0535

273,366,002 75.2287

SHAREHOLDERS HOLDING 5% OR MORE OF TOTAL CAPITAL

S. No. Name Holding % AGE

1 DEL POWER (PRIVATE) LIMITED (CDC) 211,397,063 58.1752
2 SAUDI ARABIAN CONSTRUCTION & REPAIR CO. LTD. 61,968,939 17.0535
3 CRESCENT STEEL AND ALLIED PRODUCTS LTD. (CDC) 20,840,256 5.7351

294,206,258 80.9638

During the financial year the trading in shares of the company by the Directors, CEO, CFO, Company Secretary

and their spouses and minor children is as follows

S. No. Name Sale Purchase
1 MR. SHAH MUHAMMAD CHAUDHARY (CDC) 284,000 0
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Sr. No. Name
No. of Shares 

Held
Percentage

Associated Companies, Undertakings and Related Parties (Name Wise Detail):

1 DEL POWER (PRIVATE) LIMITED (CDC) 211,397,063

     

58.1752
2 DESCON HOLDINGS (PVT) LIMITED.(CDC) 30,000

              
0.0083

Mutual Funds (Name Wise Detail) -
                    

-
                  

Directors and their Spouse and Minor Children (Name Wise Detail):  
1 MR. FAISAL DAWOOD (CDC) 22,500

              
0.0062

2 MR. FAROOQ NAZIR (CDC) 500                   0.0001
3 MR. SHAH MUHAMMAD CHAUDHARY (CDC) 500                   0.0001
4 SYED RIZWAN ALI SHAH (CDC) 500                   0.0001
5 MST. ALIYA SAEEDA KHAN (CDC) 500                   0.0001
6 MRS. MEHREEN DAWOOD 500                   0.0001
7 MR. SALAIH MARGHANI -                    0.0000

Executives: -                    -                  

Public Sector Companies & Corporations: -                    -                  

Banks, Development Finance Institutions, Non Banking Finance -
                    

0.0000
Companies, Insurance Companies, Takaful, Modarabas and Pension Funds:

Shareholders holding five percent or more voting intrest in the listed company (Name Wise Detail)

1 DEL POWER (PRIVATE) LIMITED (CDC) 211,397,063

     
58.1752

2 SAUDI ARABIAN CONSTRUCTION & REPAIR CO. LTD. 61,968,939

       

17.0535
3 CRESCENT STEEL AND ALLIED PRODUCTS LTD. (CDC) 20,840,256

       

5.7351

All trades in the shares of the listed company, carried out by its Directors, Executives and their
spouses and minor children shall also be disclosed:

S.No NAME SALE PURCHASE
1 MR. SHAH MUHAMMAD CHAUDHARY (CDC) 0 284,000

ALTERN ENERGY LIMITED
Categories of Shareholding required under Code of Corporate Governance (CCG)

As on June 30, 2025
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NOTICE OF ANNUAL GENERAL MEETING

ALTERN ENERGY LIMITED

Notice is hereby given that the 31st Annual General Meeting (“AGM”) of Altern Energy Limited (the 'Company') will be 
held on Monday, October 27, 2025, at 10:00 a.m. at the registered office of the Company at Descon Headquarters, 18-Km 
Ferozepur Road, Lahore, to transact the following business:

ORDINARY BUSINESS:

1.

2.

3.

4..

         By Order of the Board of Directors

Place :  Lahore                   Salman Ali
October 05, 2025.                        Company Secretary

NOTES:

Circulation of Annual Report through QR Code and through Web link

In accordance with the Section 223 of the Companies Act, 2017 and pursuant to SRO 389(I)/2023 dated 21 March 2023 
of the Securities & Exchange Commission, the Company has obtained Shareholders' approval in the Annual General 
Meeting of the Company held on October 26, 2023 to circulate the Annual Report of the Company to Members through 
QR enabled Code and Web link. The Annual Report is available through the following QR Code and Web link.

http://www.descon.com/en/AEL_Accounts_2025.pdf

Participation in the AGM Proceedings via the Video Conference Facility

Shareholders interested in attending the meeting through video conferencing are requested to email the following 
information with the subject “Registration for 31stAnnual General Meeting,” along witha valid copy of their CNIC, to 
shareholders@descon.com Video link and login credentials will be shared with ONLY those Members whose email, 
containing particulars (i.e., Name, Folio No, CNIC No. / NTN) is received from the official Email ID, at least 48 hours 
before the AGM.

To confirm the minutes of the last Extraordinary General Meeting of the Company held on April 17, 2025.

 To receive, consider and adopt the Annual Audited Financial Statements of the Company for the year ended 30th 
June 2025, together with the reports of Directors' and Auditors' thereon, together with the Annual Audited 
Consolidated Financial Statements of the Company for the year ending 30th June 2025, together with the report 
of the Auditors' thereon.

 To appoint the External Auditors of the Company for the ensuing year and fix their remuneration. The present 
auditors, M/s Grant Thornton Anjum Rahman, Chartered Accountant, have retired and, being eligible, have 
offered themselves for re-appointment as Auditors of the Company for the year ending on 30 June 2026.

 To transact any other business with the permission of the Chair.

ANNUAL REPORT 2025
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Closure of Share Transfer Books

The Share Transfer Books of the Company will be closed from 21-10-2025 to 27-10-2025 (both days inclusive). Transfers received at 
the Corplink (Pvt.) Limited, 1-K, Commercial Model Town Lahore, the close of business on 20-10-2025 will be treated in time for the 
purpose of the above entitlement of final cash dividend.

For Attending the Meeting

In case of individuals, the Account Holders or sub-account holders and/or the persons whose securities are in a group account and their 
registration details are uploaded as per the Regulations, shall authenticate their identity by showing original CNIC or original passport 
at the time of attending the meeting.

In the case of a corporate entity, the Board of Directors' Resolution/Power of Attorney with the specimen signature of the nominee 
shall be produced (if it has not been provided earlier) at the time of attending the meeting.

Proxy

A member authorized to attend and vote at this Annual General Meeting is entitled to appoint a Proxy to attend, speak, and vote in his 
place at the Meeting. A 'Proxy Form' appointing a proxy must be deposited at the Registered Office of the Company, at least 48 hours 
before the time of the meeting, along witha copy of the CNIC of the Proxy. In case of a corporate entity, the Board of Directors' 
resolution/power of attorney with the specimen signature of the nominee, along with his/her copy of CNIC, shall be provided at least 
48 hours before the time of the meeting. The Form of Proxy in English and Urdu is attached in the Annual Report and should be 
witnessed by two persons whose names, addresses, and CNIC Numbers should be mentioned on the Proxy Forms. The Form of Proxy 
is also available on the Company's website (www.descon.com).

Updating of Particulars

The Shareholders are requested to promptly notify any change in their address, if any, to the Company's Share Registrar. In case of a 
corporate entity, the shareholders are requested to promptly notify a change in their particulars of their authorized representative, if 
applicable.

Submission of Copies of Valid CNIC Not Provided Earlier

Individual Shareholders are once again reminded to submit a copy of their valid CNIC (if not provided earlier) to the Company's Share 
Registrar. In case of non-availability of a valid copy of the Shareholders' CNIC in the records of the Company, the Company shall 
withhold the Dividend under the provisions of Section 243 of the Companies Act,2017.

Conversion of Physical Shares into Book-Entry Form (i.e., CDC Account)

Section 72 of the Companies Act, 2017, requires all listed companies to replace the shares held in physical form with the shares to be 
issued in Book-Entry Form within four (04) years from the date of the promulgation of the Companies Act 2017. Pursuant to the SECP 
letter No. CSD/ED/Misc./2016-639-640 dated March 26, 2021, the Company is following up with all shareholders holding shares in 
physical form with the request to convert their shares to Book-Entry Form in order to comply with the provisions of the Companies 
Act, 2017. Shareholders are again requested to contact the Company's Share Registrar to understand and complete the process of 
conversion of shares held in physical form into the Book-Entry Form.

Distribution of Annual Report and Notice of Meetings through Email (Optional)

Pursuant to the provisions of section 223(6) of the Companies Act, 2017, the companies are permitted to circulate their Annual 
Audited Financial Statements, along with the Auditor's Report, Directors' Report, etc. (“Annual Report”) and the Notice of AGM 
(“Notice”), to their shareholders by email. The Annual Report of the Company for the year ended June 30, 2025, is also available on 
the Company's website.
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Form of Proxy 
Altern Energy Limited

Shareholder Folio No.

OR

CDC Participant I.D.No.

& Sub Account No.

I/We

of

being a member of Altern Energy Limited entitled to vote and holder 

of

ordinary shares, hereby appoint Mr./Mrs./Mst.

of 

Who is also a member of the Company, as my/our proxy in my / our absence to attend and vote for me 

/ us on my / our behalf at the Annual General Meeting of the Company to be held at Descon Headquarters, 

18km, Ferozepur Road, Lahore on Monday, October  27, 2025 at 10:00 am and at any Adjournment there of.

As witness my / our hand this                               day of                                        2025.

Signed by the said       in the presence of 

IMPORTANT 
This form of proxy, in order to be effective, must be deposited 
duly completed, at the Company's registered office at Descon 
Headquarters, 18-KM, Ferozepur Road, Lahore not less than 48 
hours before the time of holding the meeting. A Proxy must be 
member of the Company. Signature should agree with the 
specimen register with the Company. Please quote registered 
Folio / CDC Account numbers.

(Member's Signature)

Place

Date 

Affix Rs. 5/
Revenue Stamp which 

 must be cancelled 
either by signature over

it or by some other
means

(Witness's Signature)

AEL
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